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The Analyses of Gaps in Reliability and Quality
Performance among the levels of Supply Chain
Orientation of Korean Foreign Direct Investment

Firms

Hee—Sung Bae

Eun—Soo Kim

. Abstract

Korean foreign direct investment (FDI) firms procure cheap raw materials, produce
goods in developing countries featuring low rent and labor costs, and sell goods in world
market. In this regard, global supply chain management is important to Korean FDI firms,
The objective of this study is to analyze gaps in the performance of reliability and quality
of supply chain orientations. To achieve this objective, this study confirms theoretical
relationships between variables through prior research, selects measuring variables, and
analyzes data collected from Korean FDI firms, Results are as follows; First, there is a gap
in reliability performance among the levels of supply chain orientation. Managers should
check the level of their supply chain orientation and make strategic and structural efforts
to improve reliability performance, Second, there is a gap in quality performance among
the levels of supply chain orientation. To improve quality performance, managers should
identify the level of their supply chain orientation. In addition, managers can enhance

quality performance on the basis of strategic and structural efforts.

{Key Words) Supply Chain Orientation, Reliability Performance, Quality Performence, FDI firms
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