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A Study on the Development Model and
Establishment of KPIs for the Realization of Social
Value in Port Authority

Seung—Chul Kim
Hee—Dong Pyo

. Abstract

The role of social value in public institutions has recently been emphasized. The
purpose of this paper is to present key performance indicators(KPIs) and a
development model for the realization of social value for port authorities. KPIs that
could be quantitatively measured are presented with the five social value assessment
indicators of the government management evaluation system for public institutions.
Through the analysis of vision, mission and social value promotion strategies and
stakeholders for each port authority, the concept of a customer-specific social value

model is presented.

{Key Words) Social Value, Port Authority, KPI, Social Value Development Model,
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