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Purpose: This study was done to explore the relationship between expectations of the clinical ladder system

(CLS),

career commitment and turnover intention in nurses employed in small-medium sized hospitals.

Methods: Participants were 154 nurses from 3 small-medium sized hospitals in Gyeonggi Province and
Gwangju City. From February, 8 to April, 14, 2017, self-report questionnaires were collected and analyzed
using frequency, t-test, ANOVA, Scheffé test, and Person correlation coefficients. Results: Of the participant
nurses, 61% perceived the CLS as needed. The mean score for expectation of CLS, career commitment, and
turnover intention on 5-point scale were 3.38, 3.17, 3.21, respectively. There were no significant differences
in expectation of CLS according to general characteristics, but career commitment and turnover intention did
show significant differences depending on age, position, type of work shift. Expectation of CLS correlated
positively with career commitment (r=.23, p=.005), and career commitment correlated negatively with
turnover intention (r=-.49, p<.001). Conclusion: The results of this study show that there is a need to adopt
the clinical ladder system to improve career commitment.
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Table 1. General Characteristics of Participants (N=154)
Characteristics ~ Categories n (%) M=SD
Age (year) <30 88 (57.1) 30.3+6.46

30~39 46 (29.9)
>40 20 (13.0)
Gender Male 8(5.2)
Female 146 (94.8)
Marital status ~ Single 101 (65.6)
Married 53 (34.4)
Career (year) 2=B 73(474) 5.9%5.60
4~6 29 (18.8)
>7 52(33.8)
Degree 3 year college 76 (49.4)
> Bachelor 78 (50.6)
Position Staff nurse 124 (80.5)
Charge nurse 18 (11.7)
Nursing manager 12 (7.8)
Department General ward 120 (77.9)
ICU, ER, OR, AK 34(22.1)
Type of 3 shifts 134 (87.0)
work shift Fixed to days 20 (13.0)
Need of Yes 94 (61.0)
the CLS No 60 (39.0)

ICU=intensive care unit; ER=emergency room; OR=operation room;
AK-=artificial kidney; CLS=clinical ladder system.

Table 2. Levels of Expectations of the Clinical Ladder System,

Career Commitment and Turnover Intention (N=154)
Variables Categories Min Max M=£SD
Expectations of 1.61 4.60 3.38+£0.47

the CLS Rewards 1.00 5.00 3.62+0.83
Cooperation/ 1.29 3.86 2.59+0.47
interpersonal
relationship
Professionalism 1.80 5.00 3.64+0.54
Administration 1.00 5.00 3.29+0.73
Autonomy 1.00 5.00 3.40+0.73
Work performance 1.00 5.00 3.73%0.61
Career commitment 1.00 5.00 3.17£0.84
Turnover intention 1.00 5.00 3.21+0.83
CLS=clinical ladder system.
3. Htx EMo ME ZIHUAAR 7z, B
29 2 0|HY =9 Kol

HEAA LW 7|7 NEE Sl wet zpol7t ¢19)
O HEAEA LY =0l Bk SEF Aol A
RoJ5pA Eskch A BYL 4087k 200} 30eh et §o)
8P 9k 7] Eo) v E Rt sk o v, ZHE AT I

2

-70 -

BAbsh FZBAT E9kT, BATEAL ST EA

ek gteh A EA 28 E o] Basthu S iy
#e] etz lo] §ol3kA otk ol4olE L 20t} dorh
stk o3l 9k, QU F U7 kR
PRt 94, Swe) LRAZL BH2 TR G
ghov] e A 2E 49 Ba ojRek G5l 1}
ek ggkeh(Table 3)

0| %l 0| & 9ol

YN AIAE 7S FEEYTe o AU
(r=.23, p=.005)7} 1 °]Z | = oh= AFgTHA 7} 91 9ich.

ZAENEAI2R 7] ST 5
WA} Q= 7]uﬂ7;° AEZ k=32

B o]
<001), A (r=.19,

p=.019), <,‘~;} H(r=.21, p=.010)0]c}. A=} 0]2])¢]
= -Fo5k-3-0 A (r=-49, p <.001) & E R tHTable 4).
v, = 9
SaYA A F LA "ol e 7|4, s
A A o] 2] o= oo] HA S upolet A TS B2 S
A BEEA A 2918] A thste] =ofstarzt gt

2 AT gyt EAoA HE I A” o] Hasttt
g Ab= 61% =t olell Bl3f Jung [11]9] AFollA=
78.9%, Kwon 5{10]2] &0 A]+=100% 2 & <1+-2] A3k}
£ Z Zol7t Ytk ol B AT iRt Sagdolehs
A olQo| = AT A4 vl T AR olFH
ot 2 A9 didre 4 2 GetE AL 92.2%, TRt
7+ 7.8%E AAISHE =T, Jung [11]¢] Aol A= #A7F
21.6% 3L Kwon F[10]9] AFoflAl= 27t3 A} o)4o] 7t
SRR 88%E ARt & Aot FE| Ao v go] E
A =9kt weba] 2 Aol Aaks 7|29 drd Tt o
HEES AL A o 23 o] ShojF o, FAH A YHts
A 2t AR A A A 0] Do S o AA <l
A)5ha 9le-e oF 4= 9t}

WA o gk 7oz FHF
[11]€] 3.36, Han} Kim [19]¢] 3.359} u]*r:s_}
Atelxe Gl digt 7Ithol 7P =8k
o Ha oljley Jung [11]9] ATolxe= A
gt 7Idizko] 78 E3teh FENLAI AR ] A8
WA R Eol dehtag7] £ A1) F4

r

L

rl

[e)

i

=
a8

4
anz

el



YAZIS AT 24(1), 2018 48

Table 3. Expectations of the Clinical Ladder System, Career Commitment and Turnover Intention according to General

Characteristics of Participants (N=154)
o . Expectation of the CLS Career commitment Turnover intention
Characteristics ~ Categories
M=£SD torF (p) M=£SD torF (p) M=SD torF (p)
Age (year) <30° 3.36£0.50 712 3.03+0.77 8.65 3.35%0.78 420
30~39° 3.36£0.39 (:493) 3.13+£0.86 (<.001) 3.12+0.84 (.017)
>40° 3.49+0.46 3.85+0.80 a, b<c 2.794+0.92 c<a
Gender Male 3.42+0.48 .246 3.20£0.94 0.12 3.22£0.90 0.04
Female 3.37£0.47 (.812) 3.17£0.84 (.911) 3.21£0.07 (-965)
Marital status  Single 3.34£0.49 -1.47 3.02£0.77 -3.01 3.22+0.90 1.68
Married 3.49+0.41 (.144) 3.44£0.89 (.003) 3.21£0.83 (.096)
Career (year) 2~3 3.39+0.44 164 3.08+0.82 .845 3.29+0.72 0.71
4~6 3.36%0.64 (.848) 3.30£0.85 (.432) 3.17£0.92 (-491)
>7 3.36%0.37 3.22+0.86 3.11£0.92
Degree 3 year college 3.31£0.46 -1.84 3.04£0.81 1.89 3.26%0.86 0.79
> Bachelor 3.44%0.50 (.067) 3.29£0.85 (.061) 3.15+0.81 (431)
Position Staff nurse® 3.37£0.47 821 3.09£0.83 5.48 3.30£0.83 4.44
Charge nurse” 3.32+0.47 (:442) 3.22+0.81 (.005) 2.9910.72 (.013)
Nursing manager® 3.53£0.37 3.90£0.59 a,b<c 2.63+0.84 b,c<a
Department General ward 3.38+0.46 137 3.11+0.84 -1.56 3.2240.80 0.35
ICU, ER, OR, AK 3.37£0.48 (.891) 3.36%0.83 (-120) 3.16£0.95 (.726)
Type of 3 shifts 3.37£0.48 -791 3.09£0.82 -3.06 3.28+0.82 2.83
work shift Fixed to days 3.45%0.33 (:430) 3.72£0.75 (<.001) 2.73+0.75 (.005)
Need of Yes 3.541+0.41 5.93 3.29+0.87 2.29 3.24+0.87 0.72
the CLS No 3.1240.43 (<.001) 2.98+0.75 (.023) 3.15+0.77 (474)

ICU=intensive care unit; ER=emergency room; OR=operation room; AK=artificial kidney; CLS=clinical ladder system.

Table 4. Correlations between Expectations of the Clinical Ladder System, Career Commitment and Turnover Intention (N=154)

Expectations of the CLS
Cooperation/ Work Career
Variables Total =~ Rewards Interpersonal Professionalism Administration Autonomy © commitment
. . performance
relationship
r(p) 1) r (@) 1) r(p) r () ) r(p)
Career 23 .02 .16 32 19 14 21
commitment  (.005) (.778) (:054) (<.001) (:019) (:079) (.010)
Turnover -.04 .10 -13 -11 -03 .01 -10 -49
intention (627) (:204) (114) (158) (757) (.931) (219) (< .001)
CLS=clinical ladder system.
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