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Relationship between psychological wellbeing of social
welfare facility workers and their organizational

commitment

Mi-Kyung Kwak*, Sung-Je Cho**

Abstract The purpose of this study is to identify the relationship between psychological wellbeing of
social welfare facility workers and their organizational commitment. The subjects of this study were 230
social welfare facility workers in OO city, Gyeongsangbuk-do, Korea. Analysis was conducted using the
SPSS program, including frequency analysis, reliability analysis and correlation analysis, and regression
analysis on the causal relationship between variables. The results of the study showed that the
psychological wellbeing of social welfare facility workers had a meaningful effect on their emotional
commitment, continuous commitment and normative commitment. These results confirmed that the higher
the psychological wellbeing of social welfare facility workers, the higher the sub-factors of organizational
commitment, such as emotional, continuous, normative commitment, resulting in positive effects on the
achievement of goals and values that are pursued by the welfare facilities. This study aims to become
foundational data for the improvement of working conditions to improve psychological wellbeing of social
welfare facility workers to increase organizational commitment.

Key Words : Organizational commitment, Psychological wellbeing, Social welfare facility, Social
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1. INTRODUCTION

1.1 Necessity of Research

With the rapid changes in modern society,
social issues have been caused by the rise of
nuclear families, declining birth rate and
increase of aging population, and the demand
for customized welfare to suit these changes is
also increasing, along with the interest in
improving the working conditions of welfare
facility workers. According to the National
Office, the of welfare
facilities for 76,371 and
children’s welfare facilities 281, as of 2017, and

the numbers are continuing to grow [1]. This

Statistical number

the elderly was

increase of welfare facilities implies the relative

growth of workers who are employed in welfare

facilities, and with social interest, the
importance of such welfare facilities and
workers has been highlighted in the recent
of working

years. As the improvement

conditions for welfare facility workers is
ultimately linked to the quality of service in
welfare facilities, the necessity of research on
the psychological aspects of welfare facility
workers has been raised.

Social welfare facilities are institutions that
provide human services, and the necessity of
research on job-related effects or efficacies of
human  resources  within  the  welfare
organization has been raised.

Diener (1994) defines psychological wellbeing
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as the general satisfaction of life in the
individual's psychological aspect, where one
would subjectively compare his/herself with
their surroundings and feel satisfied [2]. In a
study on psychological wellbeing against aged
welfare facility workers, job characteristics was
found to have a meaningful effect on
psychological wellbeing, and job stress had a
negative effect on psychological wellbeing,
where the lower the job stress, the higher the
psychological wellbeing of workers [3, 4]. This
demonstrates that the psychological wellbeing
factor has an important effect on the
organizational commitment and performance of
welfare facility workers.
Yong-Hak Kim  (2010)

organizational commitment is the desire to stay

argued  that

as a member of the organization, including the
sense of unity, attachment and loyalty, where
the individual accepts the goals and values of
the organization and shows the intention to
strive for the organization [5]. Existing studies
on organizational commitment explains that
mediating effects of psychological wellbeing
were found in the relationship between the
manager's coaching leadership and the team
member’s organizational commitment (Jung-Min
Lee, 2016) [6].

(2016) reported that that emotional commitment

In addition, Eun-Young Yoo

on psychological
teachers [7]. This
demonstrates that emotional commitment to the

had a meaningful effect

wellbeing of childcare
organization has correlations with positive
interpersonal  relationships, as well as
self-acceptance and organizational satisfaction.

So-Yeon Cho (2015)

organizational performance is

explains  that
a means of
justification of the

securing the social

organization, and that it has an important

function as the visible output or performance of
[8]. On the other hand,
Hye-Joo Yoon (2017) reports that psychological

the organization

wellbeing as perceived by early childhood

teachers has a meaningful effect on

organizational effectiveness, and that
psychological wellbeing is a positive factor that
increases the effectiveness of the organization
9.

Most of the abovementioned existing studies
discuss welfare facility workers, teachers and
cabin crew [2-11]. Although there have been
partial studies on organizational commitment of
social welfare facility workers, there is limited
between

resecarch on the relationship

psychological wellbeing and organizational
commitment [2-11]. Therefore, this study aims
to provide foundational data to improve the
working conditions of social welfare facility
workers, by identifying the relationship between
the psychological wellbeing of social welfare
organizational

facility workers and their

commitment.

1.2 Research question

The purpose of this study is to analyse the
relationship between psychological wellbeing of
social welfare facility workers and their
organizational commitment, and the detailed
research question is as follows.

What is the effect of psychological wellbeing

of social welfare facility worker on their
organizational commitment in areas of
emotional commitment, continuous

commitment and normative commitment?
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2. RESEARCH METHOD

2.1 Research Subjects

This study was conducted from 1 June 2018
to 31 July 2018, against social welfare workers
in OO city of Gyeongsangbuk-do , Korea. The
purpose and the method of the questionnaire
were thoroughly explained to the subjects in
advance, and the questionnaires were
conducted by the self-entry method. A total of
230 questionnaires were collected and used for

statistical analysis.

2.2 Research Tools

The tools used in this research consisted of 5
questions regarding general characteristics, 13
questions regarding psychological wellbeing and
15 questions regarding organizational
commitment. General characteristics consisted
of gender, age, highest level of education
achieved, marital status and type of facility.

Jangl3l's

measurement tool was used to measure the

Hye-Jin psychological ~ wellbeing
psychological wellbeing of social welfare facility
workers, and each question was measured on a
5-point Likert scale. A total of 15 questions
were used to

measure organizational

commitment, using Chan-Young Kiml[12]'s
organizational commitment measurement tool,
which included the sub-factors of emotional
continuous

commitment (4  questions),

commitment (5 questions) and normative
commitment (4 questions), and each question

was measured on a 5-point Likert scale.

2.3 Reliability

The reliability of each variable used in this

study was verified, and the reliability of

713

psychological wellbeing was high with .862. The
reliability of organizational commitment by
sub-factor was .798 for emotional commitment,
.795 for continuous commitment, and .809 for

normative commitment.

2.4 Data processing and analysis methods

The collected data was processed using the
SPSS 22.0 program at a significance level of 5%,
and the reliability of each research tool was
calculated using Cronbach's @ coefficient. The
general characteristics of social welfare facility
workers were analysed through frequency
analysis, and the correlation analysis and causal
relationship between psychological wellbeing and
organizational commitment were found through
regression analysis. Reliability of this research
was measured using the Cronbach's alpha factor,

and detailed results are shown in Table 1.

Table 1. General characteristic

Classific Number of | Cronbach’'s
) Sub-factor )
ation questions alpha
Psychological
Well-being 13 862
Emot!onal 4 798
Organiz | Commitment
atlongl Conthuous 5 795
commit | Commitment
ment ;
Normgtlve 4 809
Commitment
3. RESULTS

3.1 General Characteristics

As for the general characteristics of the
respondents, 68 of the social welfare facility
workers were male(29.6%) and 162 were female
(70.4%), with higher response rate of female

workers. The most frequent age group was the
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30's with 85(37.0%), followed by 50's or over with
59  respondents(25.7%), 40's  with 53
respondents(23.0%), and less than 30's with 33
responyouth care facility with 21
respondents(9.2%). The analysis results of the
general characteristics of social welfare facility
workers are shown in Table 2. dents (14.3%). In
the highest level of education achieved, university
81.3% with 187

respondents, followed by high school or lower

graduates accounted for
with 32 respondents(13.9%), and postgraduate or
higher with 11 respondents (4.8%). In marital
status, there were more married respondents(156
67.8%)
respondents, 19.0%). In the type of facility that

respondents, than unmarried (74
social welfare facility workers work at, disabled
care facility was the most frequent with 110
respondents(47.8%), followed by aged care facility

with 99 respondents(43.0%), and

Table 2. General characteristic

Total (N=230)
Classification Percentage
Frequency o
(%)
Male 68 296
Gender Female 162 704
Less than 30's 33 14.3
Age 30's 85 37.0
¢ 40's 53 230
50’s or over 59 257
. High school
Highest graduate or lower %2 139
level of
education University 187 81.3
achieved Postgrgduate or » 48
higher
Marital Married 156 67.8
status Unmarried 74 322
Aged care facility 99 43.0
Type of D'safb'eiﬁ care 110 478
facility aciltty
Youth care facility 21 9.2

3.2 Correlation between variables

Upon examining the correlation between
psychological wellbeing perceived by social
welfare facility workers and their organizational
commitment, psychological wellbeing and
organizational commitment were found to have
a low positive correlation (r=.359~.393, p<{.01).
The two sub-factors of organizational
commitment of social welfare facility workers,
emotional commitment factor and continuous
commitment factor, were found to have a high
level of positive correlation (r=.788, p<.01), and
emotional commitment factor and normative
commitment factor also had a high level of

positive correlation (r=.700, p<{.01).

3.3 Effect of psychological wellbeing on
organizational commitment

3.3.1

emotional commitment

Effect of psychological wellbeing on

Upon conducting the regression analysis to
find the effect of psychological wellbeing of
social welfare facility workers on emotional
commitment, R2, representing the explanatory
power of psychological wellbeing on emotional
commitment, was found to be .143, where
14.3% of the total variance accounts for the
Also,
variance, it was found that regression equation
of F=38.050(p<.000) is suitable and statistically

meaningful.

regression model. in the analysis of

Upon examining the effect of
psychological wellbeing, psychological wellbeing
was found to have a positive effect on
emotional commitment under the level of
statistical significance (8=.378, p<.001). This
higher
wellbeing of social welfare facility workers, the

implies that the the psychological

higher the emotional commitment. The analysis
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results of the effect of psychological wellbeing
of social welfare facility workers on emotional

commitment are shown in Table 3.

Table 3. The Effect of Psychological Well-being on
Emotional Commitment
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analysis results of the effect of psychological
wellbeing of social welfare facility workers on

continuous commitment are shown in Table 4.

Table 4. The Effect of Psychological Well-being on
Continuous Commitment

Unstandardiz Stz_anda
Indep Depen od rdized
ende | jent coefficient | COSHC! _Slgnlf
nt i ent t | icanc
: variabl
variab o Stan o
le B dard B
error
psye | S | 1763 | 260 6547 | 000
hologi )
cal | Contin
wello | UOUS | 474 | o77 | a78 | 8168 ] oo
eing | commi
tment

R*=.143, modified R*=.139
F=38.050, P=.000

<05, »p<.01, +p<.001

3.3.2 Effect of psychological wellbeing on
continuous commitment

Upon conducting the regression analysis to
find the effect of psychological wellbeing of
social welfare facility workers on continuous
commitment, R2, representing the explanatory
power of psychological wellbeing on continuous
commitment, was found to be .155, where
15.5% of the total variance accounts for the
Also,
variance, it was found that regression equation
of F=41.686(p<.000) is suitable and statistically
Upon examining the effect of

regression model. in the analysis of

meaningful.
psychological wellbeing, psychological wellbeing
was found to have a positive effect on
continuous commitment under the level of
statistical significance (8=.359, p<{.001). This
that the higher
wellbeing of social welfare facility workers, the

higher the The

implies the psychological

continuous commitment.

Stand
Ing Unstandardiz | ardize
n éap Depe ed d Siani
enae ndent coefficient | coeffic .|gn|
nt . ; t fican
) variab ient
variab ce
le le Stan
B dard B
error
Const 7.98
Psy(?h ant 1.924 | 241 7 .000
ologic Cont
2| s, 645
wellb 444 | 069 | .393 6 .000
; comm
eing | ° -
itment

R?=.155, modified R*=.151
F=41.686, P=.000

*p<.05, =p<.01, *=+p<.001

3.3.3 Effect of psychological wellbeing on
normative commitment

Upon conducting the regression analysis to
find the effect of psychological wellbeing of
social welfare facility workers on normative
commitment, R2, representing the explanatory
power of psychological wellbeing on normative
commitment, was found to be .129, where
12.9% of the total variance accounts for the
Also,
variance, it was found that regression equation
of F=33.749(p<.000) is suitable and statistically
Upon examining the effect of

regression model. in the analysis of

meaningful.
psychological wellbeing, psychological wellbeing
was found to have a positive effect on
normative commitment under the level of
statistical significance (8=.378, p<.001). This
that the higher
wellbeing of social welfare facility workers, the

implies the psychological
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higher the normative commitment. The analysis
results of the effect of psychological wellbeing
of social welfare facility workers on normative

commitment are shown in Table 5.

Table 5. The Effect of Psychological Well-being on
Normative Commitment

Stand
nd Unstandardiz | ardize
n gp Depe ed d S
ente ndent coefficient | coeffic ‘ .f_'gn
M | variabl ient ffica
varia o nce
ble Stan
B dard B
error
Psyo C;’:tst 1763 | 260 6'5’4 000
holog
roal N?rm 6.16
welb | &Ve 1 za | o077 | 378 | 2'° | 000
; comm G
eing |
itment

R?=.129, modified R*=.125
F=33.749, P=.000

*p<.05, »p<.01, +p<.001

4. DISCUSSION & SUGGESTION

The purpose of this study was to analyze the

relationship  between  the  psychological
wellbeing of social welfare facility workers and
their organizational commitment. A detailed
discussion based on the result of the study is as
follows.

First, the psychological wellbeing of social
welfare facility workers was found to have a
meaningful effect on emotional commitment,
normative

continuous commitment,

commitment, which are the sub-factors of
organizational commitment. This implies that
the higher the psychological wellbeing of social
welfare facility worker, the higher the emotional
commitment that they will associate with or

contribute to the organization. Also, the higher

the psychological wellbeing, the higher the

continuous  commitment and  normative
commitment, where the individual will commit
time and effort to remain in the organization.
These results were support by Min-Gyu Kim
(2014),

where the correlation between organizational

whose study showed similar results

commitment and psychological wellbeing had a

meaningful effect in career counsellors in

employment centers [7]. As such, the
relationship between psychological wellbeing
perceived by workers and organizational
commitment reveal a significant power of

influence, suggesting that the individual's

psychological aspect is related to the
achievement of organizational goals.

As discussed above, further in-depth research
must be continued by examining the
psychological issues of social welfare facility
workers, to improve their working conditions,
to improve the efficiency of HR management of
facilities, and ultimately to enhance the quality

of welfare services.
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