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{Abstract)

A total of 133 defense records centers exist in the country, and
checking their common problems, as well as the inherent problems and
strategies of individual archives, is necessary to solve them. The
Strategic Management Model of the defense records centers is a tool
developed to check the archives operational problems and solve them
strategically. The researchers tried to help the military records centers in
checking the problems and obtaining the strategic judgment of the
commander to improve their work process. This study proposes the use
of the model in individual defense records centers that establish mid-
and long-term development plans with policy agencies, such as the
Ministry of National Defense, to establish a records management policy
and improve the said records centers, Based on literature studies, 67

items were developed in seven areas, reflecting the characteristics of



experts verification, statistical analysis, and defense records centers,
This study also proposes the improvement of the records centers’
strategy by citing cases that exhibit the use of the strategic operation

model by the Ministry of National Defense,

Keywords : National Defense records centers, strategy, management

model, strategic management model
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