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Hospital Nurses' Experiences of Conflict and Conflict Resolution
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Pumpose: The purpose of this study was to investigate conflicts and the experiences of conflict resolution of hospital
nurses. Methods: This qualitative study used phenomenological methodology. The research participants were
8 nurses of C hospital. Data were collected through in-depth individual interviews from November 2016 to February
2017. The data analysis method was based on Colaizzi’s approach. Results: The study results showed that the
experiences of nurses consisted of 15 themes and 6 theme clusters: 1) Ambiguous role, 2) Recognizing lack of
competence, 3) Difficulty maintaining relationships, 4) Unsatisfactory work environment, 5) Efforts to resolve con-
flicts, and 6) Conflict resolution process through labor union. Conclusion: The findings of this study recommend
that hospital organizations and managers should pay attention to improving the work environment and organiza-
tional culture of members. The results of the present study can improve the understanding of various aspects of

the daily life of hospital nurses.
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Table 1. Conflicts and Experiences of Conflict Resolution of Hospital Nurses

Theme cluster

Theme

Formulated meaning

Ambiguous role

Recognizing lack of
competence

Difficulty
maintaining
relationships

Unsatisfactory work
environment

Personal efforts to
resolve conflicts

Conflict resolution
process through
labor union

Uncertainty regarding scope of
work

Scope of work learned after
repeated injuries

Tasks that cannot be done in time

Unfamiliar treatment process for the
first time

Destroy the relationship between
peers

Difficult situations that cannot be
accommodated

Lack of organizational support for
work

Unsafe working conditions

Activities outside of work hours

Desperation to leave nursing

Colleagues and staff who are
removed from my difficulties

Nursing department’ s indifference
and betrayal

Asking for help from the union

Dilemma of union activity

Recognizing the necessity of getting
over oneself

- Start and end times are not clear
- The division of roles is not clear; it is often the duty of other

occupations

- If you do not work efficiently, you will be accused.
- Separate what to do and what not to do

- Lack of knowledge and skills related to work
- Excessive workload

- Nurses will be required to deal with inadequate treatment

when patients are transferred from other departments.

- Realizing the lack of ability

- It is not easy to work with fellow nurses and ti is difficult to

maintain personal relationships

- Even though the nurse has helped the docters a lot, the

doctors try to pass on their work to the nurse.

- Aggressive behavior or abuse by the patient or caregiver
- Regardless of the nurses' personal feelings, they are always

forced to be kind.

- Doctor’ s rude attitude

- Lack of supplies, low wages, difficulty in using necessary

vacation times

- Threatening environments, such as radiation and the

preparation of chemotherapy

- Ward meetings, ward quality improvement activities,

various education sessions, hospital events, volunteer
activities, and preparation of certification evaluation were
also identified as conflict factors

- Staying in practice without overcoming various limitations
- Deciding to resign

- Discuss with colleagues and senior staffs and try to resolve

conflicts

- Empathy is superficial, not a fundamental solution

- Consideration of department members other than nurses
- Confidentiality is not maintained as expect which is

disadvantageous.

- Communicate difficulties to unions in a variety of ways

- Union activity is essential, but there is a reluctance to be too

coercive or aggressive.

- Aggressive union activity leads to being passed over for

promotion

- Difficulty maintaining secrecy
- The use of individual difficulties as a tool for union

performance

- Compromise appropriately to remain a member of the

organization
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