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Abstract The purpose of this resecarch was to examine the perceptions of CEOs and HR managers on
family-friendly management and family-friendly company certification in small- and medium-size businesses. Six
CEOs and HR managers participated in focus group interviews. Five themes were identified: provision of various
family-friendly workplace policies, recognition of the need for family-friendly management, difficulty introducing
family-friendly management and family-friendly workplace policies, willingness to acquire family-friendly company
certification, and ways to expand family-friendly management and family-friendly company certification. All
participants agreed on the need for family-friendly management and provided different family-friendly workplace
policy suggestions for employees regardless of their interests in acquiring family-friendly company certification.
However, they also had difficulties introducing family-friendly workplace policies. This finding suggests that
different incentives are needed to encourage companies to expand family-friendly workplace policies.
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Table 1. Characteristics of Interview Participants

No. of | Partici| Job | Company ) Type of
FGI | pant | Title Size Age | Education Business
A 56 |High School Manufacturing
Univ. ,
* Fal B CFO Less than 50| 54 Graduate Service
employees
Univ. .
C 43 Graduate Manufacturing
Univ. ,
A 58 Graduate Service
HR 50 or more Univ
29 FGl| B |Manag 61 " |Manufacturing
or employees Graduate
Univ. .
C 46 Graduate Manufacturing

AAME WH A2 E Braun¥ Clarke[19]19] FA1FA
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Table 2%}

Table 2. Themes of Research Participants’
Perceptions of Family—friendly
Management and Family—friendly
Company Certification

Category

Subcategories

Provision for
various
family—friendly
workplace policies

- Matemity leave

- Parental leave

- Reduction of working hours
- Corporate child care

- Childcare leave for spouse
- Flexible work hours

Recognition of the
need for
family—friendly

- Build trust with employees
- Decrease turnover
- Increase productivity

family—friendly
management and
family—friendly
workplace policies

management - Corporate image improvement
Difficulty - Difficult business environment
introducing - Difficulty applying family—friendly policies

in small businesses
- Burden of expanding family-friendly policies
- Lack of trust of employees
— Lack of government support and complexity
of family—friendly company certification

Willingness to
acquire
family—friendly
company
certification

- Interest in acquiring family-friendly company
certification

- No interest in acquiring family—friendly
company certification

Ways to expand
family—friendly
management and
family—friendly
company
certification

- CEO training for family—friendly workplace

- Cultivating a social atmosphere for
family—friendly management

— Simplify family—friendly compary certification
requirements

- Increase incentives for family—friendly
certified companies
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