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Abstract This study focuses on the relationship structure of SMEs with outsourcing based
on buyer-supplier relationships and aims to test the role of trust management and mutual
growth in the activities of SMEs. Trust management and mutual growth have a context in
which the outsourcing type is determined through the company’s slack resources, partnership
relations, and buyer - supplier relationship. In this context, research hypotheses were set up,
research model was designed and an empirical analysis was conducted by using structural
equation modeling. For the empirical analysis, hypotheses were tested using data obtained from
questionnaires of 206 SMEs nationwide. As a result, trust management and mutual growth
have a significant effect on outsourcing type and performance, and mediation effect of

cooperation relationship and buyer - supplier relationship was in the process.
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Table 1 Configuration of Region
Region Freq. %
Seoul 15 7.3
Kyeonggi-Incheon 12 5.8
Kangweong 86 41.7
Daegeon—Chungcheong 14 6.8
Kwangju_Jeonra 7 3.4

Daegu-Gyeongbuk 53 25.7

Busan-Gyeongnam 18 8.7

Jeju 1 5

Total 206 100.0
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Table 2 Configuration of Industry

Industry Freq. %
Automotive 64 31.1
Eletric/Electronic. 30 14.6
Assem. Metal 18 8.7
Textile 24 11.7
Petrochemical 26 12.6
Other 44 214
Total 206 | 100.0

Table 3 Configuration of Respondents

Respondent Freq. %
CEO 48 23.3
Business Manager 121 58.7
Product Manager 37 18.0
Total 206 100.0
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Table 4 Reliability and Validity

Construct n a | AVE
Trust Management 10| .782 | .789
Co-Growth 5| .770 | .783
Slack 3| .745 | .524
Partnership 5] .952 | .956
Buy-Sup. Relationship | 6 | .862 | .660
Capa. Sourcing 5| .853 | .814
Result Sourcing 5| .890 | .887
Mgt Sourcing 4 | .734 | .546
Knowledge Sourcing 3| .797 | .804
Outsourcing Perform. 3| .942 | 951

note) n: Number of Variables
«: Cronbach «
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Legend: CoGrowth:Co-Growth, TRSTMGT: Trust
Management, Slack:Slack Resource,
Collabo:Collaborative Relationship, Relship:
Buyer-Supplier-Relationship, OutCa:Capacity
Outsourcing, OutRe:Result Outsourcing, OutMa:
Management Outsourcing, OutKn:Knowledge
Outsourcing, Performance: Outsourcing Performance

Fig. 2 Research Model: AMOS
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Table 5 Statistics of AMOS Fitness

item Fitness Stat. Criteria
X(p) 1617.993(<.001) p>0.05
df 630
XP/df 2.379 3 less
RMR 0.086 0.05~0.08
RMSEA 0.082 0.05~0.1 less
GFI 0.712 0.9 more
CFI 0.819 0.9 more

7ol A A ST

Table 6 Test Statistics

Path Estimls.e.| c.R. | P
Slack <---  TRSTMGT 223 .072 3.12p .00p
Collabo <---  TRSTMGT 885 113 7.811 *¥*
Relship <-—- TRSTMGT .026 .03p  .67]1 .508
Slack <---  CoGrowth 179 .068 2.631 .00P
Collabo <---  CoGrowth 332 .11 2.975 .00B
Relship <---  CoGrowth 445 077 5.75p **
OutCa <-—- Slack -.042 .02p -1.48p .13p
OurRe <-—- Slack -.004 .038 -.104 .91f
OurRe <---  Collabo -36B .05R -7.027 *4*
OurRe <-—- Relship 230 144 1.664 .09
OutMa <-—- Slack .00f .02p  .05| .95P
OutKn <-—- Slack .02 .03  .72P .46p
OutCa <---  Collabo -335 .043 -7.87B *¥*
OutMa <--- Collabo —-.034 .02p -1.186 .23p
Outkn <---  Collabo -148 .047 -3.155 .00R
OutCa <---  Relship 349 115 3.044 .00R
OutMa <-—- Relship -.02D .088 -.345.73D
Outkn <---  Relship 412 150 2.75B8 .00p
Performance <--- OutCa 495 106 4.68f7 A
Performance <--- OurRe 124 .074  1.68D .09B
Performance <--- OutMa -.08/l .09p -.848.396
Performance <--- OutKn -.063 .088 -.71R .47p

44 J71dHdH
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