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<Table 1> General Characteristics of Participants

Min

M£SD

n(%)
97(58.8)

Categories

Characteristics
Age (years)

<29
30-39

54(32.7)

14(8.5)
117(70.9)

>40
Single

Married

Marital status

48(29.1)

31(18.8)
116(70.3)

Diploma

Education

Bachelor
Master

18(10.9)

54(32.7)

Medical

Working department

79(47.9)

Surgical
ICU

32(19.4)
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Conflict management style

5.00
420
4.30
5.00
4.50

1.50
1.20
1.00
2.00
2.00

3.46+0.73
2.50+0.56
2.55+0.79
3.53+0.64
3.30+0.48

Problem-solving

Concession-avoiding

Control-leading

Leader trust

Organizational commitment
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(N=165)

<Table 3> Correlations among Conflict Management Style, Leader Trust, and Organizational Commitment

Variables

Organizational commitment
(

Leader trust
(

Conflict management style

45(<001)
-.18(.020)
-25(.001)

76(<.001)
-33(<.001)

Problem-solving

Concession-avoiding

-53(<.001)

Control-leading

47(<.001)

Organizational commitment

(N=165)

<Table 4> Effects of Conflict Management Style on Leader Trust and Organizational Commitment

Organizational commitment
SE

Leader trust
B

SE

Independent variable

Conflict management style

<.001

4.55
-.88
-.09

.39

-07
-.02

.06
.07

.26
-.06
-01

<.001

10.34
-1.29

.65
-07

-19
F=17.89, p<001,

.06
.06
.05

57
-08
-15

63, Adjusted R*

Problem-solving

379
844

201
.004

Concession-avoiding

Control-leading

05
30, Adjusted R

-2.9

F=4.57, p<.001,

=23,

55, R=

R=

— 59,

R=

R=.79,

Durbin-Watson= 1.948

Durbin-Watson= 2.206
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Effects of Nurse Managers’ Conflict Management Styles
on Nurses’ Leader Trust and Organizational Commitment

Choi, Young Ae" - Lim, Ji Young? - Lee, Eun Hye®
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Purpose: The purpose of this study was to investigate effects of nurse managers’ conflict management styles on
nurses’ levels of leader trust and organizational commitment. Methods: For this study, a descriptive survey design
was used. The participants were 165 nurses who had worked more than 1 year in a university hospital. Data were
collected from September 1 to September 10, 2016, using a self-report questionnaire. The collected data were
analyzed using descriptive statistics, t-tests, ANOVA, Scheffe’s tests, Pearson’s correlation coefficients, and multiple
regression analysis. Results: Among the nurse managers’ conflict management styles, the problem-solving style was
positively correlated with both leader trust and organizational commitment. Concession-avoiding and control-leading
styles were negatively correlated with both variables. Furthermore, the problem-solving style was found to have
significant influence on both leader trust and organizational commitment. Conclusion: In order to more actively cope
with conflict situations occurring in the nursing work environment, nursing managers need to exhibit more effective
attitudes of conflict management. This study suggests that the problem-solving style is a desirable conflict
management style in terms of increasing leader trust and organizational commitment.
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