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Types of business model in the 4" industrial revolution

Jung, Sang-heel)
Chung, Byoung-gyu2

Abstract

The 4th Industrial Revolution is making a big change for our company like the tsunami. The CPS system, which
is represented by the digital age, is based on the data accumulated in the physical domain and is making business
that was not imagined in the past through digital technology. As a result, the business model of the 4th Industrial
Revolution era is different from the previous one. In this study, we analyze the trends and the issues of business
innovation theory research. Then, the business innovation model of the digital age was compared with the previous
period. Based on this, we have searched for a business model suitable for the 4th Industrial Revolution era. The
existing business models have many difficulties to explain the model of the digital era. Even though more
empirical research should be supported, Michael Porter's diamond model is most suitable for four cases of business
models by applying them.

Type A sharing outcome with customer is a model that pay differently according to the basis of customer
performance. Type B Value Chain Digitalization model provides products and services to customers with faster and
lower cost by digitalizing products, services and SCM. Type C Digital Platform is the model that brings the
biggest ripple effect. It is a model that can secure profitability by creating new market by creating the sharing
economy based on digital platform. Finally, Type D Sharing Resources is a model for building a competitive
advantage model by collaborating with partners in related industries. This is the most effective way to complement
each other's core competencies and their core competencies.

Even though numerous Unicorn companies have differentiated digital competitiveness with many digital
technologies in their respective industries in the 4th Industrial Revolution era, there is a limit to the number of
pieces to be listed. In future research, it is necessary to identify the business model of the digital age through
more specific empirical analysis. In addition, since digital business models may be different in each industry, it is

also necessary to conduct comparative analysis between industries

Keywords: business model , diamond model, digitalization, digital platform,
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