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Competitiveness of small and medium companies often rely on the competency of their employees. Many employees however
try to move to better environments if possible, which results in high uncertainty in maintaining solid human resources. The
purpose of this paper is to investigate the influencing factors of turnover intention and organizational loyalty of the early experienced,
especially three to five years experienced, employees in the small and medium enterprises. A survey had been conducted using
both LMX (Leader Member eXchange) and TMX (Team Member eXchange) as an effort to test the impact of strategic human
resource management factors on turnover intension and organizational loyalty. It has been observed that the level of LMX is
critical on the turnover intension, while the levels of LMX and TMX are positively related to the organizational loyalty. Especially
significant mediation effect affects on the organizational loyalty for TMX via LMX in the serial structure. The human resource
management factors become effective under the circumstances where leader and team members exchange activities are activated.
These findings can be used in reducing turnover intention and increasing organizational loyalty of early experienced employees
by enhancing the leadership training of middle level managers of the small and medium enterprises organizations. Besides, a
set of active communication channels should be provided for the young employees so that they can share their work experiences
and difficulties within the organization. The key results of this study may help the practitioners set up a management plan to

maintain a low turnover rate for their organizations.

Keywords : Turnover Intention, Early Carrier, LMX, TMX, SMEs
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th A= A4S 984 Cronbach’s aZ 53] 4 291E
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F8H5 2gke] WA Azt 3 vl Ao Fe1sgle
o2 ol oA g o@ vehth S-Sl v
E29 54E Aon) Aste] MERAS A4S 23t
= gge 2

Al gel vd A BARA L AR ¢
shA ZARUgAe] A, bl S, 4% A9, 4
AT, YA 5, el e WESE) ek st
g gl BAANE Fo wA sheleh HolH B

& st o] o

.

= 20007F 16.4%, 30TH7F 72.7%, 40
7} b =& HFs AR s o o]
S 22 TS Aol 271 YA BAIR A A
g 7ol 3datel A s AR A S witolel AyZhE
g S8kl £9]0] 12.3%, AEhF £4]o)
Shal £410] 69.1%, et o] £%0] 6.4%°]
At JFEFoNAE 1T A TAARE 25.0%, A1H] 2~ 4H
TAAE 25.0%, 89 TARE 24.5%, 181 Al xS
FAAE 25.5%9] HIE R E¥Eo] 7} FHE 127
X HAT ASEFAE A A v A 2 A
A Gl 52.7%, el A53o] 25.9%, A Ee] 21.4%
o] Hj &= FxHo] AMdA o] 7 =& FXE YER

k1!
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o
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=
=
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<Table 1> Demographic Characteristic

People | Frequency %
Female 115 52.3%
Gender
Male 105 47.7%
20’s 36 16.4%
Age 30’s 160 72.7%
40’s 24 10.9%
Graduated High school 27 12.3%
. Graduated College 27 12.3%
Education .
Graduated University 152 69.1%
Graduate school over 14 6.4%
IT 55 25.0%
o Service 55 25.0%
Classifications -
Cerculation 54 24.5%
Manufacturing 56 25.5%
Staff(temporary) 6 2.7%
. Staff 110 50.0%
Position 3 ] -
Daeri(Section chief) 57 25.9%
Head of section 47 21.4%
below billions won 67 30.5%
1~10 billion won 94 42.7%
Sales 10~50 billion won 50 22.7%
50~99 billion won 8 3.6%
100~149 billion won 1 0.5%
10 persions Below 61 27.7%
. . 10~49 persions 91 41.4%
Firm size -
50~99 persions 38 17.3%
100~299 persions 30 13.6%

Atk 71d o] mErE S E 10914 1009 73t
ol 42.7% = 71 Wokal the o= 100904 5009 3t
7109 oJsl F7ke] 247} 22.7%9F 30.5% = W3 SHSich
FTU = 1078904 5078 WIRke] Rko] 41.4% = 7H
Woka ok o2 107 MWk, 50%g el A 1007 wiuke] -3t
o] Z+7} 27.7%, 17.5% & HE¥ata Jon Hukzol o
AT SAA A & & Aol o= dtarat of
ATdgel Azl & #EeE e B 5 9

rr o

o

42 EfY 2 A2y 2

421 B34 24

B AT AHEE 2
8Q1E Zrop WigR &8
19T} 2914 (Factor Analysis)-<
2R A #5HA 2L ads gdd
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422 A=A JA AL
A QAT HYATE o F 307

o HAWsE FAeATh mre ey

5]] /\1/\] 3F EFAlA Qo)X %

= 54 o 1=
b 2P A A9 Kaiser-Meyer-Olkin 53k .
A49

= = .958,
Bartlett®] 734 A4S FI<E pat> 00022 YEL
U 2y A sHEden, FHEES 73.251%
= Uehsith 88¢ 10w IHNA AL =5 2
I ALfrEE 1 o]l Aol 77 vERs o, mhx Rt g
WA S Afake 1 o]do® gHekA Xkt
A A RS THY At 32 ds wsed
A 4i-3o] A 7] FAY BEMNEI wsF
H(Employee Career Development and Training) d3o =
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UEbS L, 7 Al RS B (YEE) 2 AT (Wages
and Incentives) &3] 473 Al WA &S 18oHHA
(Employment Stability) &&e] 453} ] Wz 5o

2 2 8(Selection and Recruitment) &3+ S&E3) t}Al ¥
A A2 A3 2 29 7KPerformance and Evaluation)
dge] 353, A HA S T4 HI7HEmployee
Participation in Management) &3+2] 4373, U3 WA &
2 orAA W A3k 9 d B Decision-Making and Authority
Delegation)9] 37302 =&AL QA9 AT e
F 0.5 oldo® Yelyt)
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X84 A4 9] Kaiser-Meyer-Olkin =32 905,
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< Cronbach’s a

& 53l AT AFE SN = e
U]

= i=]
AT EAH (Cronbach’s a)

ol
b
)

ojuf B A 0= Cronbach’s a A5 ko] 0.
WA =2 AEETF ek E Al EE
a @S <Table 2>9} 7t}

I Cronbach’s

o

{Table 2> Factor Analysis and Reliability Verification

The number of )
Factors questions Cronbach’s a
Decision-Making and
Authority Delegation 3 075
Selection and Recruitment 5 0.844
g | Employee Career
H | Development and Training ! 0.928
R | Performance and Evaluation 3 0.834
M| Reward & Incentice 4 0.881
Employee Participation in 4 0.859
Management
Employment Stability 4 0.824
LMX 12 0.92
TMX 10 0.902
Turnover Intention 0.794
Loyalty 0.836
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442 o]A 2% o i3t o3k el
x]akz% O]Xq;(]_oJJ/]_E]7]_ 0]70,41:01]
A LMX 8 TMX 9] o]% w7 &3}2

A

T2 7|2y S AAEeaL
20 09|41 Macro process E:rLé ARg-3to] o

=3kt HE T x9

Ao

A=
A7) flete] WHE

Sang Ho Woo

o} LMX, TMX, °|& 9%, 4%
<Table 3>3} 7t}
A 9= 1”84 55 Atololn, 3
I Ao=m yepyth 28 e A

LMX, TMX, ©]Z9|%,
= A E| % Cronbach’s
EE HoFl

t
Lo

Ar

Aozt 4 vvtoe 2 e} AarAdo] En
o] A o] = o] HiF7ko] 346145
Epton, WA dE) 2 A @] Hit
583022 71 WA YERE

A

°ol& #HF3t7] $13) spSs

7 e s
LMX ¢} TMX ZHz+e] wjj 7|

- Wan Seon Shin

{Table 3> Technical Statistics Status

Factors Min. [Max.| Avg. | Std |Skew| Kurtosis
Riiﬁilg?yMgge“fmfgf 1.00 | 4.67 [3.0379|.73063| -742 | 419
Selection and Recruitment | 1.00 | 5.00 |3.0900.75009 | -.504 440

g |Employee Career 1y 01443 126110|85921|-223 | -816
H Development and Training

R |Performance and Evaluation | 1.00 | 4.67 [2.8121|.87531]| -.427 | -.498

M Reward & Incentice 1.00 | 5.00 |2.5830{.99697 | -.111 | -.921

ﬁ;ﬁ;‘;ﬁfﬂlﬁ”idpa‘i"“ 1100 | 475 |2.8932(.85439| 535 | -207

Employment Stability 1.00 | 5.00 |3.1682(.84204|-.502 | .384

LMX 1.00 | 5.00 {3.0212|.85211] -.554 349

TMX 1.20 | 5.00 {3.3359|.61111|-.321 997

Turnover intention 1.00 | 5.00 [3.4614].74881 | -.411 469

Loyalty 1.00 | 5.00 {3.3295].62268 | -.257 | 1.160

444

o A Eate 1%

m¢gﬂa4£zﬂﬂ}w

=
r,q]x]J

#ele) Hpasd 57
EE

3= Sobel-test= A A
LMX 9 TMX S A =271 F71E Ak

'6‘ ST i —1H
3= AF8HE o] 7FsdtE R Sobel-tests Z83H ) vi/IESQ LMX S TMX Q] HE F2EA o5
o FARY Wb LMX ¢ TMX ] 1atdtA F2g A4 Aaatel ta) zzbo] mAs Gl e AS234+=
st AETFREA o|Fu/E AuRE Jo® HASIS <Table 4>9F 2t
{Table 4> Double Mediation Effect(In the parallel structure) of LMX and TMX on Turnover Intention Verification
Independent Variable | Effect Mediating B Se T P z(p) Model Result
Variable
Decision-Making and H1 Direct -0.064 0.087 -0.743 0.458 — R= 063 Rejection
Authority Delegation H2 LMX -0.155 -2.648 F = 4808 Full Medllatilon
H3 TMX 0.054 1.751 No Mediation
Selection and H1 Direct 0.115 0.083 1.385 0.168 | R = 069 Rejection
Recruitment H2 LMX -0.195 -3.687 F = 520" Full Medllat.lon
H3 TMX 0.049 1.369 No Mediation
Employee Career H1 Dir. -0.087 0.073 -1.191 0.235 ] R = 066 Rejection
Developmfent and H2 LMX -0.118 -2.382 F- 5"11 5" Full Mediation
Training H3 TMX 0.038 1.689 No Mediation
Performatice H1 Direct -0.075 0.077 -0.975 0.331 _ R = 064 Rejection
and Evaluation H2 LMX -0.13 -2.342 F = 4949 Full Med.lat'lon
H3 TMX 0.048 1.787 No Mediation
H1 Direct -0.004 0.062 -0.072 0.943 — R = 060 Rejection
Wages and Incentives H2 LMX -0.123 -2.953 F = 4.‘614** Full Mediation
H3 TMX 0.028 1.612 No Mediation
L H1 Direct -0.073 0.083 -0.869 0.385 Rejection
Employee Participation ) LMX 20141 2264 | R 7084 R Mediation
in Management F = 4879 b
H3 TMX 0.054 1.807 No Mediation
H1 Direct -0.096 0.074 -1.297 0.196 ] R = 068 Rejection
Employment Stability H2 LMX -0.118 -2.370 F- 5.‘208** Full Mediation
H3 TMX 0.042 1.733 No Mediation

p < .05, "p < .01, p < .00l
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A= <Table 5> 2t}

NeRgel YETast £YRY HATFLRY o Fr
Nad A4 A3 SPusel Aekd QAR o) o
2QEQ A 2 AV, AL 2 Ag, FYD 73
st wEE, 43 2 AR A D 4
7, 299 A9 DEAHA S FEUF o4
of frolshA) @A et B AA @ Aoz /1%
Hoie). whee] AR AR i BE SR
LMX ] S Eate] (o] feluld Sanh A Eabe o
Ehlo] 440l G2 A, 7| ERPAE TMX T
Agstel s Folsh e w29 GFL vAE
Aoz vehgeh el $4RFol A TMXSH LMX S
A8 TMX S iAol A= Y3t D A o]

o %

=] Z;S_Aé

oju gk A EHE JERAAIL 1 9
CRIEKREEE
ghte} olelg Al ol A}
A o] delw
TAF AgS dra
Griffeth et al.[9]%]
2 AP aRlEel o

0y 2~z
s TTE-4

o o Jeksel HF

XoF TMX7F & 224 drEo mj7j
Ao LMXS TMX zHzhe] nj7) &3}
3t Zo] 7}53 2R Sobel-testS &-&35tATH 5
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{Table 5> Double Mediation Effect(In the serial structure) of LMX and TMX on Turnover Intention Verification

Independent Variable | Effect h@?:gtt;lr:eg B Se t p Model Result
H1 Direct -0.064 0.086 -0.743 0.458 Rejection
Decision-Making and H2 LMX -207° Rz = 062 Full Mediation
Authority Delegation H3 TMX 0.024 F =4807" No Mediation
H4 LMX-TMX 0.048 No Mediation
H1 Direct 0.115 0.083 1.384 0.167 Rejection
Selection and H2 LMX -261" R® = 068 Full Mediation
Recruitment H3 TMX 0.037 F=5291" | No Mediation
H4 LMX-TMX 0.027 No Mediation
H1 Direct -0.086 0.072 -1.19 0.235 Rejection
gg‘gﬁ)ﬁei&fﬁ; H2 LMX 157 R® = 066 | Full Mediation
Training H3 TMX 0.006 F = 51147 | No Mediation |
H4 LMX-TMX 0.044 No Mediation
H1 Direct -0.075 0.077 -0.974 0.331 Rejection
Performance H2 LMX -151 Rz = 064 Full Mediation
and Evaluation H3 TMX 0.019 F =4948" | No Mediation
H4 LMX-TMX 037" Full Mediation
H1 Direct -0.004 0.061 -0.071 0.943 Rejection
Wages and Incentives H2 LMX -164" R® = .060 Full Mediation
H3 TMX -0.001 F = 4,613 No Mediation
H4 LMX-TMX 0.038 No Mediation
H1 Direct -0.072 0.084 -0.869 0.358 Rejection
Employee Participation H2 LMX -188° R® = 063 Full Mediation
in Management H3 TMX 0.029 F =4879" | No Mediation
H4 LMX-TMX 0.042 No Mediation
H1 Direct -0.095 0.073 -1.296 0.196 Rejection
Employment Stability H2 LMX -157" R? = ‘067** Full Mediation
H3 TMX 0.011 F =5.208 No Mediation
H4 LMX-TMX 0.044 No Mediation

< .05, "p < .01, p < .00l
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(1) 712282 HEAX0M 28 SY=0f cfst gog dAmNEIE YEpHOZA fFonet JFgFS
Q0 gt HE A= Ao 2 VERh vkl AR o A= TMX Ol
A QAR FRRE SRS F5 gadE AL L Agd A Yo w37
MEE 27 FAER 24890 9 A9 nAE A WAEsE Jehie, deid SPEsacl s
A wi7fHEd LMX S TMX O] WHEFZREA olF e s F9ust /laaes gle Aoz AL Hn
g 3ol e v A= Zzke] ko] vk A5 A= oE mpsiaatel LMXE A3 TMX] v A= A2
<Table 6>3} 2t} 3t mETe] e RE SHASF M Fou
& SHAmAERE YERSITE o] AR Kol 274 E
(2) +¥2YQ NFRX0IN £5 SN0l of Aol zAo] B FHEE elviske] £ nABAS §
%50l 51 A4S AsEA 1 AR o] N E F& wgaA ) o) F
Ao Aol a5 BYgusst F49 o A v ¥o 24 FAEE vehity o) st
8 24 FAER A4ES d HHoR nAe o
gl wj7E4geel LMX S TMX, 283 LMXE g 45 AFBZY MEHN =9
TMX 9] 7] & ol tgh AE A Fx2A o]Ful 7| &z}
el mA= Gkl 3k HESA = <Table 7>3F . oA L= F B BT LMXe| ¢ wianE
71 Y 8 FARY B S A A g Aow 2Al Hth o] A Griffeth et al.[9]9]
A-ddel o] A QIES oAbAA 9 Ak dell tall 1990 d )] o]FATE Yoz o)A AFPQ oS vt
AMe 22 FAE dEiA Ao BEAA frend xgH ol welRA S AAE Axp 22A ZH|A] o] A3}
G MAE Aoz depdor, 29 A BHY o duaAs dd-7AY nanAe gge] g 2
FES 24 AR AFARJA fFone FS vAA Aoz A ® L7 3doA] 5] 27| AEAE
grol 717 = ek jbdel Q1A ek BE S o|xomel dx5la 9= AE Yeh 9ok vhd =
8152 LMXl| tigh mi &= ojF o Eokes MR 2 EAE ZdoiME 7|EZRE BE 3z mdo) A
22 TR s Fon e GFS MAA G AoE £ TMXZF AN ERE YERE v AR Y
AR EA 2R ME TMX taids Ao B Fxi= LMXE A TMXO] Az ghdu)ass e
<Table 6> Double Mediation Effect(In the parallel structure) of LMX and TMX on Loyalty Verification
Independent Variable | Effect Mediating B Se t p z(p) Model Result
Variable
Decision-Maki d H1 Direct 0.104 0.052 1.997 047 - s Selection
€C1810n-vVial lllg an B R = . . M1 ~r 1 .- |
Authority Delegation H2 LMX 0.031 0.903m F = 7495 No Medl?tl.on
H3 TMX 0.221 5.395 Part Mediation
Selecti d H1 Direct 0.02 0.051 0.391 0.696 R2 501 Rejection
election an = . M ~r 1 .- |
Recruitment H2 LMX 0 _O'OO3M F=7289%0" | No Mediation | Medllatl.on
H3 TMX 0.261 6.375 Full Mediation
Employee Career H1 Direct | -0.041 0.044 | -0.928 0.354 R = 503 Rejection
Development and H2 LMX 0.02 0.681 F :77'2 %6 No Mediation
Training H3 TMX 0.164 4651 ' Full Mediation
Perf H1 Direct -0.06 0.047 -1.291 0.198 R 505 Rejection
errormance =. M g 1 .- |
and Evaluation H2 LMX 0.031 0.938*** F = 13400 No Medl.altl'on
H3 T™MX 0.201 5.712 Full Mediation
H1 Direct -0.009 0.037 -0.286 0.796 - Rejection
Wages and Incentives H2 LMX 0.008 0.311 F :_7‘2 330 No Mediation
H3 TMX 0.124 4101 ' Full Mediation
) L H1 Direct 0.035 0.051 0.688 0.493 R = 502 Rejection
Employee Participation ™, IMX | -0.011 20285 =92 [ No Mediation
in Management =1 F=172603 ———]
H3 TMX 0.218 6.121 Full Mediation
H1 Direct -0.044 0.045 -0.968 0.329 R = 503 Rejection
Employment Stability H2 LMX 0.021 0.697 F :77'2 925" No Mediation
H3 TMX 0.176 4879 ' Full Mediation

p < .05, "p < .01, p < .00l
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<Table 7> Double Mediation Effect(In the serial structure) of LMX and TMX on Loyalty Verification

. Mediating
Independent Variable | Effect Variable B Se T p Model Result
H1 Direct 0.104 0.052 1.997 .047* Selection
Decision-Making and H2 LMX -0.049 R? = 510 No Mediation
Authority Delegation H3 TMX 0.118 F = 74952 [ No Mediation
H4 LMX-TMX 235 Part Mediation
H1 Direct 0.019 0.05 0.39 0.696 Rejection
Selection and H2 LMX 0 R? = 501 No Mediation
Recruitment H3 TMX 180" F = 7238 | Full Mediation
H4 LMX-TMX 134 Full Mediation
| c H1 Direct -0.041 0.044 -0.928 0.354 Rejection
%T&?Ze;emaii? H2 LMX 0.027 R = 503 No Mediation
Trgining H3 TMX 0.028 F =72863"" | No Mediation
H4 LMX-TMX 197 Full Mediation
H1 Direct -0.06 0.046 -1.291 0.198 Rejection
Performance H2 LMX 0.049 R? = 504 No Mediation
and Evaluation H3 TMX 0.108 F = 73.401 No Mediation
H4 LMX-TMX 214 Full Mediation
H1 Direct -0.009 0.037 -0.258 0.796 Rejection
Wages and Incentives H2 LMX 0.012 R? = .501 No Mediation
& H3 TMX -0.003 F = 72332 No Mediation
H4 LMX-TMX 202 Full Mediation
H1 Direct 0.034 0.05 0.687 0.492 Rejection
Employee Participation H2 LMX -0.017 R? = 502 No Mediation
in Management H3 TMX 143" F = 72.602 No Mediation
H4 LMX-TMX 207 Full Mediation
H1 Direct -0.043 0.044 -0.976 0.329 Rejection
Employment Stabilit H2 LMX 0.033 R? = .503 No Mediation
ploy Y H3 TMX 0.058 F=172924 | No Mediation
H4 LMX-TMX 223" Full Mediation
< .05 "p < .01, p < .00l
Witk o] Apdsts 27148Re o Helne] R olAmst 2X FARE A AL 2
G A 2RlES FAARE e JoA A el S3 el il AHAQ] Fovd dFS vAA
A AF o] - o HQd AReke] wETAZE Fas Ag8l ¥ Aow UEuth
Aol FAHU 24 FAEE T 2| Aol AL mf 7 E el daiM = o] Ao = LMXol el ¢
stel m@gle) ol =L ) AFsE FYF Ak GIAEHZ F()o FFL AN, 24 FHEE LMX
WAL Mo 29 Frsde nawde 4 m8 & AR04 TMX Behe 42 7zolA Al
wo5% vehbs 2449 ARdEs A oag  ARAE A,
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Ay AREel zAd oz JeEh}e So AL 3 E =ol7] A E LMX S TMXE 5838 848 19
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