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Abstract  Recently, the youth unemployment becomes the significant social problems and various industry-
university cooperation projects those reflect the job site oriented education are planned and fulfilled at the
university in order to help graduates to get the job easily. These efforts, however, becomes job hunting failure or
suffers lots of trials and errors without reflecting the correct circumstances of the job market properly. In this
paper, we propose the business model for training the 4th grade students as a job site oriented software engineers
in BLE fields through tight industry-university cooperation and fulfill the related project. After then, we search for
the problems and failure factors of the business model through the correspondence strategy analysis for weaknesses
and threat factors and propose the improved and successful business model.
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