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Abstract : Work breakdown structure is a central element in project management and systems engineering.
Composing a quality work breakdown structure is essential for the success of any project. In this paper,
extensive use of work breakdown structure during phase one of KSLV-II launch vehicle development
program is presented. The advantages and disadvantages of applying WBS—centric program and systems

engineering management to the project are reviewed.
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[Figure 1] KSLV—-II WBS [2]
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{Table 1> Operational objectives of schedule delay
risk assessment model
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