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The Impacts of Exploration and Exploitation Alliance on the
Firm's Performance: Focused on Global Supply Chain
Management of ‘Galaxy Note’

In—Sung Son

Si—Hyun Kim

. Abstract -
N—

New product preannouncement through global supply chain management and
international strategic alliances is a critical issue for firm’s survive and gaining the
competitive advantage in the global smart-phone market, To identify the impact of
exploration alliance and exploitation alliance on the short-term’s Firm Performance,
respectively, This study implemented the event study and the cross sectional
regression analysis, focusing on the case of Galaxy Note series. Research results
identified that new technologies by exploration alliance and the existing technologies
through exploitation alliance have a positive effect on the short-term’s performance of
vendors related. Furthermore, information for the new products showed higher the
excess earning rate than information related to the existing technologies. This implies
the firms that provides new technologies have a stronger innovative ability than the
companies serving the existing technologies, recognizing as a positive signal in the
market. Finally, this study implicates that new technologies by exploration alliance
enhances innovative abilities from new product preannouncement, and is a critical

variable that can determines whether to survive in the market,

{Key Words) Exploration Alliance, Exploitation Alliance, Innovation Capacity, Slack Resource,
Event Study, Global Supply Chain Management





