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Imitation as a Viable Strategy:
The Case of Ediya in Korean Coffee Franchise Industry
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Abstract

Purpose - The purpose of this study is to examine the viability of imitation strategy. Imitation strategy is one of the strategic
options that a late mover can choose, and by selecting the strategy, the company imitates key elements of the business
model of first movers, and modifies them to suit its conditions. The author attempted to explain how the elements of first
mover's business models were creatively adapted to suit the conditions of late movers so that they can secure market
position face-to-face market leaders.

Research design, data, and methodology - For the purpose of the study, Korean coffee franchise industry was selected to
compare the strategies of first and late movers and to discuss imitation strategy in detail. The author conducted in-depth
case study of first mover and business model innovator Starbucks and Ediya Coffee, one of their imitators. The paper
examines how Ediya has imitated and modified the business model of Starbucks to secure its unique competitive position in
domestic market by using value chain and generic strategy analysis.

Results - Starbucks and Ediya were compared in terms of their interior design, the price level of beverages, the variety of
side dishes, and shop locations. Starbucks have invested interior design heavily to shops, offered diverse beverages and
side dishes with relatively high price, the shops are located in central areas, whereas Ediya has concentrated on achieving
cost leadership in all value activities as maintaining the quality of key products. Ediya succeeded in achieving best-provider
strategy, in which it enjoys both cost leadership and differentiation advantages, largely by the strategic alliance with the
biggest coffee manufacturer, Dongsuh Foods in Korea.

Conclusions - Though Ediya is the imitator of Starbucks, it has modified Starbucks business models and succeeded in
providing the ‘third place’ experience for budget-minded customers. Ediya has also succeeded in benefiting its franchisees by
lowering costs and simplifying the various tasks of coffee shop management. Due to these factors, Ediya could become one
of the largest number shops as the coffee franchise in Korea.
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<Table 1> The Numbers of Korea's Major Coffee Franchise
Companies’s Shops(2015)

Total Number Growth rate(%)

Ediya Coffee 1,577 27.0
Caffe Bene 821 -7.3
Angel-in-Us 813 -2.4
Yoger Presso 768 22.3
Twosome Place 633 17.9
Coffee Bay 415 33.0
Paik's Coffee 412 1,616.7
Hollys 316 5.9
Tom & Toms 357 -0.3

source: https://www.kofair.or.kr/hp/bor/copyView.do?searchld=1424



Jin-Ah Choi / Journal of Distribution Science 15-6 (2017) 47-56 51
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1983 O|EZ|OF Of&OINM 2 oAz HE 220 E
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AL SPAX|Ql Ol MRS 2RI7I18 07 ot= 29, Cf
S22t AHHalE MH|A S8 EZFCE St AEIHAQ]
LA RE2 NS0 ALt HE0 Qs 34 740
SR A2 BUe= ME, F ALIE HUA AH|SH= H|
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Sig E2 = Ue 7I2E HMISt AUcKLemon &
Verhoef, 2016; Michelli, 2006).
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S0 M3Xo=2 XEet Zat, 20173 3 X MA 7574=
Ol 2F 23,0000 7{o| X|EE ERSt UL O] 2lAts 1E
2ol 7m R AOIE HF M1t DEFHC| MHAE Xzl
EH 2700 MSste Atdal Mekg ARgSiCh d2(n o
NANCZE BEIE AYPZEe Z2Y Hilc MEH ZH
(global brand central model)S & 23 AM|A OCIAL St
otol Amlet sYst JAo| XASH MH|AF ERO| 27|
L2 4 QIftE ME LYM-RCHSchultz, 1999, 2011; Keller,
2015). AEfHAQ| NS EMEI} 0t 8 O B 18
W AEPHAZ WS, O|F 5 10%E ol 2¥ HES Y
=6t A= LIEMRCE

AEfHAO| AYRYS M| S AHLISY Agol
IKARES B ER. YR AOMBNO F ¥SS
(primary activiies)2 &5 2AE Z2 ZAESH 49| 7Y,
OFE LOA OJAZ2)4 DiAl S2 013 AT XX, MY &
SOE PHECL AEAL O[22 F BESOIM LU X}
ElE O|FRUCE FOjER/(inbound logistics)2t 44t HOM =
IEHS /FE MEW AL EAHZIGE AEHAOl Ed
= A8 XAEel =53 SUE(blend)SS JHUUCE Oy
olazya FEO HgstEE £f/2 3 EAE(dark
roasting: HL|E 0| FOI &£ StE e A) LdEHE M8
StH, Ctst SHESE M35t AH|XIF ks AHDYE
£ TO = UA W}CL HE FZ2 HRZ|AE T/UASH,
7te| dH|E o|8dl AHUlQ| Stat HE RXISH=E MCE A
2 XS MZZ stx|, DHMS0| oA QztE0ol =2
g = AEE XFSD X2 MHAE HIUCE FHEO
X AlUel S7to] ToF S8 1AFQ EAQl 1AS
ZEXSO| AFE S £+ U el SUY ojEs GX5t
WA AEfHAOl 219 7HIO| =0 EHEE St 1ot F
Aot 2aHE ARUCL K HOE E2 = JUes 2971 2482
e QlE|Z|0f, 2 S AEShe o FHIUCL

AERHAO| HX ZHEE(support activities)S 2A5H HMH,
4 KrdztEl MH|A MBS ol BN 2 ng U S,
ER9 2 8 &% He & E79 AMXREZ] A2HE
JHsto]l Adlstn QU O[Z0ME= =X Y2 Q2EY XS

2d, B4, ST HEIh AEPHA

o MH|A E&ut dotof OF 2 45 F A2 AY
M CKSchultz, 1999). & 7HLO|Lt CIXtQI HOIM = AHLH Ol
EXE Sof XAHE XFHoE Foh ™ NAXR A+
HY =HS0M AL JFFEL SE #H ARINYS AEEA
A F2 HYSHH, MARL =7 HRE JHWsto] o/
SHIAIZ|7|2 BICE AEMEAE IT7|&22 01 290 &g,
DHY FEUCE 2EEE IS 2ES= 5 MER 7|
= MG = 3UCE

oHH R&D7t WAX|XIZ|AL =F0|M O|F0{X|7| = BiCt AE}
HA T2[0fe] Z2 AX|tE AEE HRE SXEHSE JHY
SI7|= i, AO|E CIAZ 3ZMQl AMMA FELfo| HgE
SO AL AMAES ZAIStD JCHhttp://health.chosun.com/
news/dailynews_view.jsp?mn_idx=182039). 1 2|0|E= AEtH
2 Aotz oh= 49| FF0| U= MDES ZAISH| {8l
CIXtRIElE £ Q=0 Ol O/ 2o J7Iols Y3t 4
RO|CL 2|1 AEPHA 2otz dhzo| EME IT 7|82
O|&4dl ‘Ot0| AEtHA 2|2 HE FAHC R JiUM=0],
O|& O|8%t= 2|k AL Z7fotn UL Yo EHE &5
SHA siM 2=27F LIRS I E2{F= 'S0ro|4/YolLt ZHE
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U2 OfEo| 747 Hoj FE22 o= ‘MolH 2 MEzs 2
T3S UUCH, MO|H 2O HEes AEPHA ZAM Qs)
KHEHE|O] ™ MANM ARl QUCKhttp://news.mk.co.kr/
newsRead.php?year=2017&n0=267306).

2EMHA = 2SS KESED QUX|TH AMY HREES
IO Y " TX|et MEE HASiCh 35| 0] Z|ALY
Z 432 7E dEu shR0lMe MEEE HE 2
X EGXto|A fsta, 7H7tREE2 HX|QIZ MESH=
Xtz|Ate] Hohg =S QUCKSchultz, 1999). TX|Zo| of
= 2F0|A Fol= HED HHE M2l E2HY S5, AE0
HERI(E) ZEEX e 2| HRE /este 425 = = U
Cf. AEPHA AR|Obz AEPHAO| H MA XA SOHME
E£35| MHutrt Fojut, M=t 2 2012EH OjEA0| 3,910
oA 2016'H 1= 289 Qo= FI/I6I0] A OfE MEE
39.1%0] O|E EEE =& dHES 7|85t ULk AEHA
of =l OjE2 <f 1,000742, OfY 508t Ho| 1nZHo| o835t
Ch AEPEHAE= 2016 O © 9f 109 Q9| DEE 2SS
o, ASECE IS Soistn AUCH STAQN AEHA Tt
E= XIS7HK| 2802t FO| HOHE|YE=H|, O 7IEE 0|83t=
e AERHAG Ot ZHEI =2 ARE  HOQICH
(http://Amww.hankyung.com/news/app/newsview.php?aid=201701
1024061).
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O|C|Ok= 2001 HEE|R{CH, 2014AFE o= ZMXIO]
= ALHEEE & HE 5 191§ M5t ULk 0 At
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A3 QUCE 2Lt O[E[ofel A St2 ¥E SOA AEf
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HEFS AREStL QT 2001E O|C|OF 1=280| S7+7 M
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& == QUCh TF O|C|OR7F MIMHERS aAlStTti oM 7
oM AH|XEZE @R S S/2 FHOILE 29171,
s= X7 O3 A2 oL, AlMdstn SiRlE A
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a4 ERAIZ|7] ol ot QUCt
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o= FEo| xtdslate M2 SEE PMEcZN S5
AW XE AX|Stn UM, 0| S 1 HEZS R
st3 QICk

Jef{H o|2{3t AEIHAQ O|C|OFe| KIO|FO| AH|X}0)|AH =
OfEA oAEln  QUeX]  LOtEAL  CHAHRIEZH(MDS;

multidimensional scaling)2 O|&3l $t= HL|FME™E2| 0|0|
| ZX|ME MErg 24t A3(Chun & Park, 2016)0f 2
H 714l XFe, Oiwel CHd, SRl AMH|A, OfE WY
=271, Al A =Hdo|et= 671K £d2 HE510 771 FH]
HEH™ 29| X|ZtE(perceptual map)E d2{EMH AEfEIA
QF O[C|Ok= 7Y ™ AH2|of len, & HiE7te| A2 H
w2 5862 %, & At CHE AHOMEF S0 Hlwsto] 7H3
2 dHUAE #= Ao= LIEMRCE

Sh=o| AH|X}S0| AEPAQL O|C|Of, AHm|El, FtHHY &
ol AHOMEEES OfEA HoKstn JU=7tE AFet o =
2(Kim et al.,, 2016)0|M= AEIRAQL O|C|OF £ 4L 3IIAE
o2 AH|XEO0| AHO™E™| YX|, 2IH2[0, AO|E [
Aol Skut 7t 31 ek, MHY S HF olE, Aol 7t
5o @AEE YOt FAlSHH, 2t ALIMEE BEHES2 0]
g3t AHXEC EHRE Ot FFAFD JU=IE
AHP-IPA 2MZ Folf ZARICE 1 Zot AHXHE2 2H 2|
7t SREL PEEE HOM JHE ZR%t 42t H Qe
O, O] ME0f AEPHATE AHXIOA &2 H7IE 20 74
HMEX IIE 1918 245t e Aoz 2AME|QIC) HtH
7o 7132 AH|XS0| HE2E JHMEQCSH St QAR
2H|XHE2 O] HojM O|C|otE 0% =0| B7IMCL AX|Q
4% AH|XHSO0| 7HA0 #Esto] R EO0FKOf 5t /
A2 B o, O|C|Ok= Cia YX|Z=HES HOX|X|T Z2
71HCE O|F Hetstn U0l AH|XE2 0 E=of| CHsh
TSSO JURUCE AFO|E ClA|Q| CHbdlt 2 OMEL 58
L7t oKXl QA2 LIEL HOMEFEE2 2250l Aol
QF BFE CHE &0 FXfsiof oiChs Aot LigH=H|, 0|
ClOk= O] To|M CHE HIMETSECH AFO|E CA| o7t
2N Mol 2ol AHI| OFo| =St U0 AH|X| 74
oo Rtk 29eUS & o+ ULk OEX|Ho =z HHA BEH
O 42 AH|X}FO| MEMMQl BEETL G2 Zo=2 LIE =
o, O] =22| &% ZAt7} O|F0{%l 2013 Ol AHLHEH
=0 Uy T2 M2 U2 J{MO0| O|F0{T MEfO|ZE, H
e 20| CHE ACE o oEICt

O] =20|A motEl AHUHEZFe| Fa &4, 5 AX|, 2|

2|0, 7tAL, AOIEMF2| CHFgat Qtoj2ts 2430 oA
St0] O|C|ofet AEHMAS H|WE| 28 Chg <Table 2>t Tt

<Table 2> The Comparison of the Characteristics of Starbucks
and Ediya Coffee

Starbucks Ediya Coffee
Location Shops located in key plages Shops located a little
in central parts of the city
Interior | High-cost, original Starbucks LOW_C.O st interior _de5|gn
design style interior which emphasizes
9 Y “Natural Ediya Style”
Variety of .
side dish Very high Low
Low(20 to 30% lower
Price High than the price of
Starbucks menus)

Source: adapted from Kim et al. (2016)
5.2. A9l Qlojet oA

AFOM 2E 7|”0] ME7(Y0] & = gl
g2 Mo ez S ot ZWHO|L Kt
A Xt= B2/ 24|, ol o|c|otet o] HE

o
=

RO ME7|gn 4882z Bdst= 20| 7Hsoit). O
o] =13
=

=22 8= 2Y [0 REY0 Oidh dHZo=MN =
7|YS0| MV || e = A= Mo HES +ESIY
AZOML RIXIE &EE 5 Us LES ZHIYCHE HoAM

Olo|7t ULk HMEZ AIFOM HilTEE AR = U= 7|
2ol = 1R SHEHO|EE, O] A= AFUNM L&
KXots 2L7|UE0| FE = JUe TS HOt FHEHEZ
2SI O|SoA TEEQ Ciets MAIRCH=E FoME 9
O|E 7HEICE 5Y HxX Z20[2H thed| 27| HES
JCHE H|77l= Z40] o4Oy, 7|¥o| LY, 2 =0l A o
A7|el HZLA REES HHESH= AREM, SHI|YU2 H
dg Sl ARt AEARQUE Hot A dyE = U
Ch Oj2fst =X B2 MH|A agde SHAIZ|L =8
AA0A o Heloh MBZO|L MHIAE MISE = Us
O] =B, AH|Xb 7HK| ot SCHAIZ += ULk Ol FHoj
M 2 Ao Zits AHLTZHOILT HHETEEY, 248 S

= 7|%{ | Alx-” 2k

— [ B |

QAQo[Lt 20fY TAKOIZE 2ot N
2 3% yol= £80| Y 4 Y2 HolCt
O =20INE A S AN SMUH2 Ao 1

o

T 719l HEE Hluols MY WHS ARSI WE
of grZME Yet S| ohao| oHAIZE AS 5 ACH
= ==22 FH AT 71Y HEo7| 2o oE + §t

te EMFO|CHHarrigan, 1983). &f=0f = Tefs
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