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Abstract

Purpose - PB products at convenience stores take up about 20% of all products, and strategies for differentiation from other
companies and brand image building are very important. This study would investigate the strategy for differentiating PB
products and successful brand building strategy, focusing on BGF Retail that is operating ‘CU, the leader in the
convenience store industry in Korea.

Research design, data, and methodology - This study would attempt to make an exploratory approach to PB products limited
to those in convenience stores. As a research subject, this study chose BGF Retail, the operator of CU, which is the leader
in the convenience store industry in Korea and chose the case study method in order to examine the strategy for
differentiating PB products in convenience stores more in depth. For this purpose, this study collected materials such as
papers, newspaper articles and various reports on convenience store-related PB products and conducted an in-depth study
including more practical contents through an interview with CU workers.

Results - CU pursued the diversity of PB products and has had the diversity of products, more than 120 kinds. It founded a
product research institute and has been in charge of the differentiation strategy from planning products to launching them.
Changing the target layer of consumers to those in middle age of the 40s-50s, it succeeded in the strategy expanding the
consumer class. In the long run, despite it changed the name of the company, it has built a successful image, and both
revenue and operating profit have continuously grown up.

Conclusions — In results, CU has reset the changing main target population, and the product research institute succeeded in
the innovation of products, reflecting new trends the customers want. Through this study, the practical implications could be
provided for competitors.

Keywords: Private Brand Product, New Product Development, Differentiation Strategy, Convenience Store Industry, BGF
Retail.
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IMEE ACERE AR dF FAHHMO| LIEHE Ae=
OZEln RACL 2L} o|et &2 Aol =7ota, HoH
2 2010 O|=2 =l FS2A W EF ALRO| CHH|, Z1n9|
ABAEEES 20|10 U= LHYOICE 2014 AN Xt=0f
2™, 5PN, FHOFIO0| 6%LCH, CHHEOLETL 5% FHICHO|
YYES H0|1 U= At Hlws| HO|FE2 oF 14.5%2| A
B HdEES LIEIRCH O =Xl SA7|2| GDP dHES
== #=X|0|C}

U HoOE YA CU, GS25, MeELdEe| A7 TH|
molY 7 LY FEO| of 90% O|&E XtX[3t U= 1t
THEo| 1 ol2fst uFHHEOIME ZAL 2t X|Eot B™E &
OlM Fof |l 5! 2 QX|E e CHASt MES FARSID
ALE O =0 DAL 2| 7MY =0l Us M2 ZF Ale| &
SN 2=l PB(Private Brand)AE9| =A|0|CL

2108l 2= (Private Brand)2t A0 E= SORIN 7 &
[t EYHER HGIFOIL 2O, Y |FSYH7t M=YH
o MB{E WD MAX|D FXEHCE J{Y, Tofst= XMES
Lol Zeto|dl BHEe] FHEE2 MM FE N, AH|
AOfA B oMoz AESHCKHGerlock, 2013; Gonzalez-
Benito & Martos Partal, 2012). AH|XIS0|#H PBAE2 Efx|
20| Hish S& o] 22Xl 7142 M3 5= AU=C|(Davis,
2013; Pauwels & Srinivasan, 2004), O|= &t X|=0| CHZF
Atdp CHOHA Q! ORI St 7440] &2 Bt PBAES
S KAPEZO| oHYSIY AmrRditstn Z20E SHX|
o, ¢ FEHAE B9 FSLHAL xaE FHSHY
2l¥ol 7HA4E RXE = 7| 20|t ¢t ofLl2t M=
HE0|H PBAEE FOiXIC| CiHelE S¢f 2|A3E &Y +
A= FHEO| AL FEYHMS0H = PBYES 71&5tn Ty
SO NASOA AAERES] BHEE THE = 7| MEO0ICt
(Martos-Partal, 2012; Martos-Partal & Gonzalez-Benito, 2011).

olof w2t 2t Ho|HAME2 PBEES Sl 7|E0 HoH
S0| TAISHA| AUE M2 AEiHElE ZofobA| AL
Oi=0l AME Ho[Fo|A PBAEO| AX|St= HIZSE FAt
Btz FMOIC}. GS 252| ZR0|= PBAEC| H|E0| 2010
H 31.2%0|M 2016 35.9%=Z Z7t5t 1, CUS| AL, 2014
H, MEACHH| 20.1%4&MoH, MEeer HETH| 32.8%
7t BIISIAULE ARy, HO|F| PBYE2 TA HE2Ql of 20%
FEE AXgtn enf PBAEO| Cist Zd™2 HE 7t Hlw
7t ot HHEQF 7pAH|mO| 11 SHAl0] QA0 ERALRte] KDL
El MEf HHE O[O|X|7=0| O =Q35tA &St UCH
metd 2 AFoMeE HeE Agel MEFXIQ ‘CUE 28
S5l= BGFE|HIYS TSAOZ PBAEO| AtEslMElr d2(1 o
SHQI CUQ| ERE F=0] CiSt0] 4m{ET|2 BiCt

OF T

% 52 4o

2. 0|2 HjZ
21. MBSt ™E

HEAtdst= 19300 o2 AY¥s, ZAE, oY, &
gk SN RES| ARE[Of 2 F2st FH F9| StLto|
CHChamberlin, 1933; Robinson, 1933). ZAYst0|A|= Porter
(1985)7 7t NEAEeIME, LEaTeE Mef
o| 37tx| xt@olat stof =X T2H(generic strategy)Ol2t F
Tt 7|PE2 O Ml 7t TE B o JHX| HEE ME

|22 Et 7|0t CHE MER HE2 N
0| ot XjdztZ2 7|gdo S-Eel F
= AUS0| ZYHEIACE O|=, MEXHEtof CHzt
ATe & O FHELE TE|HAM Y RLE Caves and
Williams(1985)= H|ZXEH3IE CiA|4d(Replacement) 22 A&
SIRACL &, st MEAIY W ME2 CHAA0| =OtoF st
CHE MEAIY ME Ato|ofAM= CHA|O| =otof oot HH
MO, Sharp and Dawes(2001)= X|EXIEHSIE 71AQIZE
(Price Sensitivity) 2 HH5IH XEAE2tE Q50 AH|XIES0|
7tA0| RIAstA BH8dte HEIh ZAEH A Fd™o| HAa
SitE 74200 MHSIAC

oh 222l &

MEAEel= £t 382 20| g2 Sot= AT
=0| Ot EXSCh XME2 3YeAs MEHUM LY

= MSol| mE XAl X LAt 7|2 B
20| EICHs A77b EXSHCHZollo & Winter, 2002; Hill &
Jones, 2004). fEoh At HEE2 MFO| St FE AHED
o= &7h =917] & MEFS =2 MH[AQ| AEeiete
0> et 20| RUCKShin, 2015).

2.2. Zejo|8l EHE(PB)Rt M EXEet HEf

PB MEZEO0| gt =7| AF= CHEE2 MEXel A77F Bt
1 FZ PB H|EZ1 NB(National Brand)E T &35t= A7t B
QUL PBAEL2 QHiMoz NBAMEIN HluE|= 7HESZ NB
HEZ MFVEQ 4Ec= Mu, EF EME S2 MxY
X7 St Vet AECE EEn B2 AH|XO|A EHOj
7] =0 e dikar tiSoME Sof titiEel 208
SHH, MEBXHAQ| XpEHstet NEAR AHIXHEQ| QX =7 &2
NEL2 PBMED CiH| &= 7HEHQ Mad77t =& O|F
QACHSteenkamp & Dekimpe, 1997; Narasimhan & Wilcox;
Cotterill et al., 2000). O|&H Zx7| H7t PBHZE2| 718 A
Far NBHEIH| CH|xl= £48 AHSIUCIH PBEES &
7| ATE2= NBX|Z1t PBNEL| YUt HHE AH|X} 7+ &
S Y4 XO|E BHS= A7 FE O|FRULE. 53|, PBH|
ZEHLC NBHES M25Hs AH|AHE2 PBHIES M=t &
HIX}S0| 210 o 2 IS Lol PBHES Mzdt=
AH[XIS0| PBHES ZEAlste FSYH0| et Al2ldat &
MEZL M 58 ZHo=2 Wilke EXg HICKHKIm & Parker,
1999; Corstiens & Lal, 2000; Sayman, Hoch, & Raju, 2002).
27| PBHEZEO]| CHet ¢1ft= 57|19 PBHE AH|AIE9| d=
Xto| G0l PBHES| d3R¢ g2 1 =T A0
(Sayman, Hoch, & Raju, 2002; Ailawadi, & Harlam, 2004; Liu
& Wang, 2008). O£ UME %4 AFZ2= MM 22
C 7to] FZtnt QLo CHst H4L(Narasimhan & Wilcox,
1998, Richardson, Jain, & Dick, 1996), PBX|Z2 2 OIst %=
ol Mdntoy kst A (Gerlock, 2013), PBAMZI HAME SMHE0
kst A (Ailawadi et al., 2008; Martos, 2011), 2008 =21 =0
2 AH[0| st FdgF H4(Gonzalez-Benito 2011; Baltas,
Argouslidis, & Skasmeas, 2010) S0| QUC}. CHEZXQ A=
Jeller and Cliquet(2012)2 Keller(1993)2| R E-Z At
PBEC| EUE FHEE ZFSIH= AFE SR 204
BC XA BES e 8 HIAERNCE EESE Jara and Cliquet
(2012)= RSN &7 EMET} O FSYUHQl PBYE
B EHE Xhel dHE ZARLH, REYUM T
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Sl CHE RS YA, He|FEel PBAE0 CHot AH|Xte|
Of EHEOf 2+BH HTH(Kim et al., 2001), PBAIE ZO|ME 2|2
PBAZE0]| 25t AH71(Choi et al., 2001)0]|LC}.

ol2{st PBHIE=2 OlM HX FSUHM OjE0| ZA|x/of
= CIYSt NBRIEE1= 8 EF HoE KXol PBAESDL

AMEIA E|RUCE 0| EH&#HSIY Richardson, Dick, and
in(1994)2 [ EYUKX PBAEO| NBYEEL Z2 7t4e=2
SEE0 B2 EEE AHXEA QAEE HE =SS5t
g AH|XEQ| QIADNME Al7{0F BHCHL SR, W2 AH|
X=E0| AHilap o7t Z2 NES Fiists 22 PBYE
O CHei Z-&XO[X|Tt Zolnt o=t i@ =2 HES
Ojst= 42 PBHES M=K QUChH= A7t EXSCE
(Lastovica & Gardner, 1979; Kwon, 1990).

J2{L} PBEEO| 7|& NBN|E1} &= EFALS| PBAED Xt
HsiH2te SO AWLLIS YSSHe At HME 1 o
T7t O 250 ddo|ct ME0 & AFoM= =L HE
742 7H MEFXIel CUE MEfsto] O Meknt jEo| 4
YREES AXS =XEQl MEE ME = Us PBYEO
OS] Hd&Ql BT E Al=d 272 Sich

It & H3e

= gT0ME PBYEO Cieh A+E HolF oiEel PBH|
=0 oot BMY FIZE Al=str|2 otk 2 AToME
ChEHol §87|¢Q BGFE|HZS H8stH HOt dE5Xo=
Holg Lol PBYE TS HT{E1 BGFIIHYS S
Bt oo RHHsPHEOf O LOtET| ot Ak
ATE MESIAUCE BGFE|H| Y2 B2, SIAIFHO| 2bH5| H
BEAZ0= =75t OO|X[7=0| 55 O|F0{H Hol™
Zlgez 2 A7t =55t welojsty ChE &2747(gel H
o PBHES CiEg £ AN THLARATIL HEgsiotn
ZIEHEICE OIF flsto] HolF&E PBYEO O ==1t 4
=7IAet 4E 20N 59| 2M2E TSR CU 27Xt
CIHRE Sot0] 20t d7X2 WS =t dE QU=
ATE SO AEsHHEE MaEot olF Sl E|ES0iA
= AMEE MY 5 A2 Aol2t WZEICh

4. Algf24

SFEMYO Xz St HOIF A2 1998 2|t
2719 o= OYEO0| FA| staist A2 HIstH OEt 7
Sgat 22l 243 S7HME 20| Qo dHo== 45t
H Botet Ho|E M =B & = Y1 HFHo=E= HOIFS|
PBAEO| HWEI MER AH|AS =Y & FE Tzt H
O|Fe| BEE & & QUL 2016F 7E V|ELE I HOIH
o MN| MZE4E 30F 2946702 FAME|QICEL d2|n O F,
SHAMZE ARG CUZL A 12 18 126748 =HEStD
QICt HO|Mo| Z7twiAl2 2000HC] FHIEE JHI2A 7t

5t7| AIZf3l 20161 H0f= O|0] ZShJE{O| 0|22 ZYAH ¢
Xget d¥e o & gl J-OIth BGFE[HYOo| &ot H
o MY A QR SES am=E, I Hol A= 2L
OfM|E9o| ‘MEed|edr GSE|H Y| ‘GS25, 2|11 BGFE|H|
2ol CU, 37§ HEHET 90%2| HRreEs g0 Holy s
st A= JEJOICE MEEE2 2010H HOH 2AHE
‘HIO|G{ YOI oot AN =hgs BN, %2 BST
o HHEFIIX|=0M CUE MK 191§ AHX[5h7|= HCt
SHATE ME2di22 2=t MRz RO Mo =i
ol BF0| Mtz el TE0| E7tsdtites A Z=rt
Bt GS25= =L HO|H EUE FQ 3A SOM HIZ R
21t HUEFIIR|= 3Q(0|X2, 07 EE=o OjEA0A
= 191€ XX[5t U0 CU2| =& ZYfet & 4= ACH

B oy >

<Table 1> Increasing number of Korea convenience stores
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<Table 2> The Number of convenience stores by brand

Seven | MINI Way’s
eleven| STOP Top

10,857|10,728| 8,556 | 2,281 | 1,422 402 110 100

CU |GS 25 With me|365 Plus C’Space

Source: each IR report, 2016.

HEQ JHo LD AHIRSS TFAIZ|7] Rl PBHIE2
7t4, 2, TR SoIM X[EotA st RACt 2016E o
=AH|IAROIM ZARSH ZAMXI0|= HOH MPXE PBYE O
SUFE Znof| M= Y 3AL 7H2H M=22=0] 7153
YoM 2HXESC| UFRETE Y UL SEOME GS25
7t 7+ &2 OI8UBEE 7IEHH LAY X ZHM=
CU7} 3622 7F¢ &2 OI8UEFZE 7|ERCE DjEhH|wof
Me &9l 3AF 25 S71FMOIX|2H GS257t 7t =& DHEXY
= 7|8} tgez CU, Mage2e =2z 7|EHrh

2 HOMES ol NS FM S0|M KHIO= PB
7

<Table 3> PB Product customer satisfaction by company

Company | Price | Quality clggfn',“ Design | Diversity
GS 25 | 360 | 369 3.63 3.55 3.51
Seven eleven| 3.66 3.51 3.57 3.62 3.44
cu 355 | 359 355 353 333

X PB Product users 678: GS25(194), CU(161), Seven eleven(154)
X 5-Likert, 95% confidence level, sample error +3.8%p



58 So-Hyung Kim / Journal of Distribution Science 15-8 (2017) 55-64

50,000
45,000 /
40,000 /.

30,000

== GS 25
-3-CU

25,000

20,000 Seven Eleven

15,000

10,000

5,000

2013 2014 2015

Source: each IR Report (2016). (unit: billion)
<Figure 1> Top 3 sales of Convenience store
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2 SAjet Z2 BGFE|H|Y=z HHAFSIYD, A0 =XHQ
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<Figure 2> Revenue and Operating Income of CU
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St Bt A™AEI BYOM BHRRIE &S5 flsiM
= NBYZE1t 22| At 7tsot PBHIF0 FHoHoFth=
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43. CUQ| PBAE #igiTt 2N

HO|H & OiE H|IFOAM PBAEO| XX|St QU= HIFZ2
20-25% ™ E 0|0, CU £ O§=0|A 2016 7|=2 2 CUQ| PB
AZ O AMEES 20133 7.6%0| E0FHX|TH 20155 28.9%,
20164 353%E AtX[stn QU2 HEE HOE AN T 7+
=2 HIEE AXstn ULk O|EA =2 H|EE XHX|St= PB
HE2 KRIAOM Kb dAkstn T|EO| EX|SH= OHEOAM
oot = A0 FEEoE =2 O|YEZ EXY #Ut O
2t CUERHEO Cipt =zt ME=E =0 DHZTHEE =
Hgh = QUL A= =2 RE0IE 7Tl PBAES S
HO|M HAQ W2 {SOIXIC| EIME QIELE ¥4 PB
HEE2 #4&Al7l A2 Product Mix 7fME2 ot =Ad 7|
Mol sial FEATF = = ULk
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<Figure 3> PB Product Portion of 3 convenience store
THELZ PBYE T2 L0 EH, AEZ0 siEd=
S FEL AFRO PBYES U1 HIFO| TA PBYE2
OiE HIZC| EEt O|&S XHX[SIRACt Ol PBYE SO0IM A

<Table 4> Ranking List of Private Brand Products

ET PBYEQ HIF0| A1, FE¢FEEQ| OfE BIIE Sl
HO|M D=2 BOHP A2 EME|QICE

CUQ| CHEXQI =8 PBMECEE JA AFAHOQ JiH|
2ot BEAMSE B$E, HeFEE, ‘Qrt| 2tH X|=58F S0
QUCt 2016k, 3CH HO|HOA| 1,0002 7§ O] T2 HE =
2| = <Table 4>} ZC}

CUQ| PBMES ZA7At CiH| FHoit AMHS 2ojF=n Qf
Ch. CUZL EAlst EMAFEAL = X0 &S 7|23
ZA0SE g§20r HeFE2ER =97} 0@ =2 MO|CL GS
2590| ‘F}H|25'E 2,700Tt X2 7|ESIH OFRZ=E, 2tH, Atz
4BtS Tof ~2F0| 1,000% 747t A= KE0| 8747} E|of 4
MAN 2912 {XSIUSLE M2 22| Z<L0= 1,000t
7f Ol &2l PBHIEO| ‘ME7tH et RAHE Hz2|, & 7HX]| |
E HO|UCL

20164, St=AH|XHROAM HZALR FRE o] st
HMES U&22E NBXNEL PBXNE 7+ 7tAH|W, 2|2 PB
HE 7t 714|110 = SYHMEL| NBX|E1 PBXE2S| 7+4
Aol OfR ZieLh PBNE 7te| 742 2 X0|E EO[X|
BE AR LIERCE FHESE CUS| 7HEL 4% NB
M1t HlmsjM PBHNE1| 7tAXI0|7; Hat 24%HERUCH
GS259| A2, 29XME9 Z% PBXNE CiH| NBH|E2| 7tA
X017} 9.1%E ZRALE|QUCE SLUSH X|EARF FIE= OfL|Lt
FAS FREE AFESH= ME22820| PBX|E CHH| NBX|E
O JtAXE EH 422%E EO|H 7IY %2 PBHES THOi
St AZE Y = URLCE ETH FAPBHE 7Ho| mOi7+A
TS MEYEE, CUQt GS259| THR|EH 7+Z40| 79| H|%=3}A
Lt CUS| PBHNIES| & ZtX| XZ0| O/N3t Xo|2 o7t &2
427t AYSLt iS40 SIRALCE EF|, CUQ| HL2&= PBY
29| 7tAdMHE F JYHEACE MEiGtn QX USE =
olgt == UA/UCEL

C22 ohaAH|XHRI0AM HIFE 3AHAME
25) 7t2h|, M=EAtRL FAE Y MEL FAMES E5 6
7HE 20154 62 17LEEH 72 2027HK| H|Z3H &®O|C}

GS 25 CcuU Seven eleven
Ice Cup(165g) GET Hand Drip Brew Coffee Coffee’Seven cafe’
GS Water(2L) Del Latte Cup Ice Yogurt Jelly

Coffee 'Came25’

Corn Popcorn

Tuna Mayo Samgak Gimbap

CU Big Yogurt

Jeonju Bibim Samgak Gimbap

CU Cheese Ramen Noodle

Yogurt Grand

CU Big Choco Milk (500ml)

N[Ol WIN|~

Kimchi-JJigae Ramen

Parfait Flurry

8 Americano set

Delaffe Blue Lemonade

Source: Job Korea (2016).

<Table 5> Main PB Product’s Ingredient and Components Analysis

(unit: 100 milion won)

Seven-eleven CU GS25
Product 1 Honey-butter potato stick Real potato stick Honey potato stick
Manufacture Co. Mamsez Mamsez Mamsez
Capacity(g) 54 54 43
serving calories(kal) 181 175 167
size(30g) sodium(mg) 89 133 112
Main ingredient potato 76.6% potato 78% potato 76.6&
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Seven-eleven CU GS25
Product 2 cheese-flavored popcorn savory cheese flavored popcorn | cream cheese flavored popcorn
Manufacture Co. J&E J&E J&E
Capacity(g) 60 60 60
serving calories(kal) 145 147.5 135
size(30g) sodium(mg) 190 165 130
Main Ingredient corn 66.6% corn 68.1% corn 66.8%
Product 3 Camembert Cheese ball Cheddar cheese- corn ball Cheese-corn ball
Manufacture Co. Deltory Deltory Deltory
Capacity(g) 50 50 60
serving calories(kal) 153 141 160
size(30g) sodium(mg) 312 180 250

Main Ingredient cheese 1.5%

corn 61.98%, Danish cheddar

cheese 1.5% corn 61.98%, cheese1.55%
. (o]

Product 4 Fragrant garlic baguette Garlic baguette Garlic baguette
Manufacture Co. Gwang-il Food Gwang-il Food Gwang-il Food
Capacity(g) 90 108 108
serving calories(kal) 140 144 140
size(30g) sodium(mg) 140 131 150
Main Ingredient garlic 3.04% garlic 3.2% garlic 3.04%
Product 5 savory egg cookie Egg cookie Egg cookie
Manufacture Co. Daesan Food Daesan Food Shin-heung confectionery
Capacity(g) 90 90 135
serving calories(kal) 140 150 135
size(30g) sodium(mg) 50 45 79
Main Ingredient egg12.15% egg 12.15% egg 15.3%
Product 6 Garlic shrimp chips CU taste shrimp chips King shrimp chips
Manufacture Co. Mizzi Food Cosmos confectionery Sang-il Food
serving calories(kal) 161 150 162
size(30g) sodium(mg) 270 212 290

Main Ingredient

shrimp 12.9%

shrimp 14.32% shrimp 13%

Source: Korea Consumer Agency (2016).
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