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458-ZHs-43 5
(F 5y AznhztA EMZ0}
T = COST | TIME | VLTY | RATE | HW SW NW | CUST | REQ | TR
COST 1
TIME 483" 1
VLTY 5267 406" 1
RATE 4697 3717 5917 1
HW 1777 | 2107 2427| 448" 1
SW -0.151 |-0.025 |-0.094 |-0.118 |[-0.051 1
NETWORK 2647 2537 3207| 446| 5887 -0.112 1
CUSTOMIZATION | 2547 | 187" | 238" | 333" 5317 -0.027 | 447" 1
REQUIREMENTS | 2947 | 278" | 2697 | 2917 .4007| 0.041 | .3537| 444" 1
TRAINING 0.046 185" | 2157 3387 4177 -0099 | 4907 | 4157 .4667| 1
#) p<0.05, “p<0.01.
(% 6) 3|HEM Z1t
MODEL MODEL 1 MODEL 2
Ll A% t A% t VIE
COST -0.041 -0.387 -0.068 -0.644 1.855
TIME 0.053 0.577 0.126 1.362 1.418
VLTY 0.055 0.53 0.231" 2.213 1.800
RATE -0.078 -0.712 -0.049 -0.45 1.997
s HW 0.002 0.015 0.025 0.232 1.941
SW -0.042 -0.52 -0.051 -0.63 1.066
NETWORK 0.163 1.536 -0.1917 -1.805 1.861
CUSTOMIZATION -0.012 0.122 -0.043 -0.433 1.627
REQUIREMENTS 0.177" 1.81 0.091 0.93 1.583
TRAINING 0.173" 1.703 0.286"" 2.812 1.711
e ABANDON CONTRACT
3" R A 0.101 0.101
) p<0.10, “p<0.05, “p<0.0l.
A Aoz JEs FE SAEAE HEA E7)gAe AY g FE5MSE 3t Model
(VLTY), Y E9] = B]-&(NETWORK), AH&-AF 9 1A= 874 BiEol e H|-E-9 3 (Require-
H]-§-(TRAINING)S! Ao = Fiotdtt. tha3d ments) 7 A &2 Q1 AREA}F FHo] ME HEH
ol AE A-Felle B4 & A(VIF: Variance (Training)©] 943 10% ©]3tolA] Q3FS W] x|
Inflation Factor)#to] #AA|=H| 71 gte] 5-10 o}/do] © ASE YEHth 7 HFE ALY e Wy
2} Fof7h st B 249 739 1.066~1.997 & T7|FAY Aoz fofgh JEFs m|A
AtelQl Ao 2 yeht b3 £A= st 2 3k AoZ el o] &4 tist 453 H
E 7 Aok w3lo] AlgkAolgta AdHETy &, AT HGAt
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Do IT Managers in Korea Think in Real Option Perspective
when Considering ERP Investment Projects?

Seunghyeon Nam' - Tacha Kim™" - Heedong Yang

Abstract

Real option thinking can provide a strategic agility, especially when IT managers consider ERP in-
vestment projects. Managing financial and IT risks is critical for the success of ERP investment
projects. We examine whether Korean IT managers apply the real option thinking when considering
ERP investment projects. On the basis of a survey data collection, we validate hypotheses based on
existing literature in IT and finance. Notably, Korean IT managers consider only volatility among fi-
nancial risk variables and two important IT risk variables, namely, requirement changes and continuous

training costs.
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