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Integration of Six Sigma and BPM for Continuous Process Improvement

64 1up= A 200] WX AR B AuA 5o AFoA ZRAA JHAS f1ste] &S] A-8Eojgit)
ol =8kl 64| Ivhz Define THAO A 2fu|Qle ZRAES Al Wasly] 953l Control Tl A
AE2Q 54 W AV AR drks EAZE AAE U ol dsy] Hlste] Al ZRA| A0 K& <
AL BElE dEs] & 5 Q= AAVE 8 EY, B2y S 22AS BR|BPM) AJLF o] A bighol

F 5 olrk ¥ QAL ZRAA 29 W BAH FHE dolHE FHOR A48 TrAs AL
Aelsts] 9lak BAO R 64 utol BPMY] B HEE AAS, TAE Sy gisto] 45 dlolg
O R ERAAS A, AN, wUEYsHe 34S ABRck olF Fste] 6410tet BEMO| 4 S
Astol, A%H0R ARE AN Teldozn el HYHTHE Sejekd 4+ ghe Aoz ki,

m FAo] 1 6AIITE Hl2YA ZEAA B (BPM), AL Z2AL A

Abstract

Six Sigma has been adopted for the last two decades in many industries of manufacturing and service business to
implement processs improvement. The methodology has difficulties in discovering target projects in the Define step
and in controlling continuous measure and control in the Control step. To address the problem, more advanced system
is required to support continuous control and management, and business process management (BPM) can be an effective
solution for this problem. In this research, we introduce integrated models of Six Sigma and BPM for the purpose
of realizing continuous process improvement, and explain the procedure of analyzing, improving, and monitoring the
processes based on the data which has been accumulated in business process execution. It is expected that this integrated
approach can maximize business performance by improving and managing business continuously on the integrated plat-
form of two business innovation strategies, Six Sigma and BPM.
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