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Analysis on the submittal process for a small local environmental construction company:
a case study

Lee, Do Gyun®

Abstract: A submittal, as a part of three main project management processes: production control, submittals
and change orders, is the transmission of information from the subcontractor to the general contractor to the
owner, architect, and structural engineer, for review and approval. The purpose of the submittal process is for
submittals to be approved in order to start construction. This benefits the contractor by ensuring that the
finished project will meet the expectations of the owner. This paper analyzed a case study regarding the
submittal process for the local-based environmental construction company, which typically works as a
subcontractor and may hire other subcontractors for additional work when applicable. The aim of this study
was to roughly evaluate a project management process and understand the submittal process through the
study of a case involving the local company.
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