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Technical Management Processes for Large National

R&D Projects : Focused on Pyro Project
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Abstract : The Pyro project, one of the large national R&D project to construct Korea Advanced
Pyroprocessing Facility (KAPF), which has many goals such as development of pyro technology and process
equipment, design of equipment and facility, construction, and test operation, is now under research and
development. To reduce uncertainty and risk of such complex project, the technical management processes in
systems engineering standards and NASA handbook were reviewed, and then the ten common technical
management processes were selected for the large national R&D project to meet its goal successfully. And
the essential technical management processes were finally suggested for Pyro project in consideration of

current situation of the project.
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