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Abstract : Pyro project, one of complex project, is now under research and development. To manage this kind
project successfully, it is essential to apply the processes of technical management (TM) based on systems
engineering (SE) and project management (PM). In this paper, the project management processes from
ISO—-21500 standard, PMBOK guide, and PRINCEZ guide were reviewed, and then some common PM for the
large national R&D project were selected. An integrated technical management and project management frame

work was finally established and suggested for Pyro project.
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<Table 1> Pyro project management maturity diagnosed by (PM)? model [13]
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{Table 2> Comparisons of subject among ISO—
21500 [5], PMBOK [9] and PRINCEZ2 [10]
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{Table 3> Common project management processes

for R&D project
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