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Abstract

[PS(Ideal Production System) is a strategic cost management establishing ideal target cost, innovating
cost structure and reduction. However, IPS was commonly used in assembly industry acquiring
components and using them to assemble vehicles etc. Applying IPS to steel industry is a new try and
not easy because cost elements in flow manufacturing are clustered and obfuscated in a complicated
way. This paper proposes ICM (Ideal Cost Management) method adaptive to steel industry. One of the
biggest advantages is that ICM could classify and categorize costs in detail according to accounts and
manufacturing machines. Based on ICM information, steps of extracting and maximizing ideas are
followed effectively. From 2013, ICM was applied successfully to POSCO Pohang Steel Works 38
factories.
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Current Cost

Current Cost Cost occurred by standard operations

[Figure 3] ICM Framework and Structure
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<Table 6> 2 Phase ICM Sheet

factory cost analysis
‘ for machine maintenance (maintenance part) common items (operation parf) ‘ ‘ .
process maching  categary - - - - - - categary - constraints improvement ideas
maintenance cost | maintenance material cost | constraints | improvement ideas material cost | energy cost | efc cost
current cast current cost
idzal cost ideal cost
a1 | target Cost target Cost
Saving ratefi) Saving ratefi)
item number(ea) No of item
current cost
ideal cost
A | a2 | target Cost
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item numberea) )
10 item
current cost
idzal cost
3-3 | target Cost
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item number(ea)
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<Table 7> POSCO ICM Results
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constraints
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idealcost | . . . B Y Y [ P - - - i -
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