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The purpose of this study is to present a business strategy plan to increase organizational effectiveness of small and medium-sized
enterprises. The research investigated in the level of human resource activity, such as recruitment, education, evaluation, compensation
and development for the employees and executives who are working at small and medium-sized enterprises where located in
Busan and Gyongnam province. With this, the research carried out actual proof analysis on the level of human resource activity
effects on organization effectiveness like job satisfaction and organizational commitment. The following implications can be acquired
from the result of multiple regression analysis on the 201 employees of small and medium enterprises. First, small and medium-sized
enterprises should carry out human resource management activities and improve research and development capacity to enhance
organization effectiveness. Second, in order to improve job satisfaction of the members of small and medium-sized enterprises,
the management should concentrate on recruitment activity and reward maintenance management activity and come up with strategies
to enhance learning ability and external network ability. Third, in order to enhance organizational commitment of the members
of small and medium-sized enterprises, recruitment activity, training activity, and reward maintenance management activity should
be carried out and the management should come up with strategies to enhance learning ability and external network ability. In
this research, the objective was only to find out antecedents of organization effectiveness, but considering that causality might
arise among the antecedents, in the studies hereafter, the verification on the structural relationship of various factors will be needed.

Keywords : Human Resource Management, Organization Effectiveness, R&D Skills, Job Satisfaction, Organizational Commitment
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Question
10

Factor
Recruitment activity
Education training
Performance evaluation
Reward & maintain activity
Career development
R&D capability
Learning ability
External networking ability
Job satisfaction
Organizational commitment

<Table 1> Composition and Origin of the Measuring Tool
Tool
Human
resource management
R&D skills
Organization
effectiveness

Variable
Independence
Subordination
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Q%A S Fote] FAES RS AT AA o FAEFAA AJAF BN SAHLTY] NEE =
g 5 SR AR B Wrksky] flall olE o7] 913 W O Cronbach’s a AlFE o] &3} o
W] thaks A E7ke] Al AdE Cronbach’s a Aol UWFA S = Cronbach’s a AlF#ke] 0.6 o] o] HluLA
s EAATE AE e SN = A, BEE A s srhal Ba vk 2 Aol A AREE 3
AW, vHEY, WA A EA W (Cronbach’s o) 5o ERBAS HEetal, $E A0S Foh WER E85)7]
ATk dATolA = WAL BATEE o838l ol FAA aQlEA R A EEAS Akt
WA SR AYS 54 Ao o7 Ao EAETe SAH 2R AYERA A%e o
F5L ol g3k AT URE Asshs BB okl 2 <Table 2% 2k
{Table 2> Validity and Reliability of the Measurement Tool
Ingredient
Human resource Education . Compensation Performance Career
management o Recruitment : :
training maintenance evaluation development
Recruitment activity 1 .845
Recruitment activity 2 .803
Recruitment activity 3 .837
Education training 1 .807
Education training 2 .853
Education training 3 .834
Performance evaluation 1 .698
Performance Evaluation 2 .730
Performance Evaluation 3 .670
Compensation maintenance 1 .854
Compensation maintenance 2 .904
Compensation maintenance 3 617
Career development 1 193
Career development 2 .807
Career development 3 396
Eigenvalues 3.103 2.985 2.616 2414 2.323
Cronbach’s a 0.966 0.963 0.927 0.897 0.849
. Ingredient . Organization . -Ingredient
R&D skills Ext_ernal - R&[.). Lear_r_nng effectiveness Organl_zatlon _Job_
networking ability | capability |  ability commitment satisfaction
R&D capability 1 691 Job satisfaction 1 .800
. Job satisfaction 2 765
R&D capability 2 827 Job satisfaction 3 572
R&D capability 3 495 Job satisfaction 4 604
R&D capability 4 545 Job satisfaction 5 719
- Job satisfaction 6 791
R&D capability 5 7 Job satisfaction 7 .829
R&D capability 6 534 Job satisfaction 8 510
Learning ability 1 868 Job satisfaction 9 2717
Job satisfaction 10 527
Learning ability 2 890 Organization commitment 1 738
External networking ability 1 .842 Organization commitment 2 880
External networking ability 2 .902 Organization_commitment 3 828
Organization commitment 4 701
External networking ability 3 635 Organization commitment 5 811
External networking ability 4 813 Organization commitment 6 628
Figenvalues 4156 2965 2138 Orgamzatl'on commitment 7 764
Eigenvalues 6.740 5.468
Cronbach’s a 0.894 0.909 0.872 Cronbach’s a 0.946 0.936
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2FE 71.810% 01, 34 AxF 3k 1 o]l 2719 A
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VA A TS BF 04 oS T3, AFUS AR
o] A9-= 9l £S5 ALe Y] Fao] B 0.4 9]
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43 7V48S

M AES 9T 3|4 AIE <Table 3>, <Table
4>9} 7o}
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S HYom F=26859 o]ga, 2AE wx= o

<Table 3> Effects of Human Resource Management Activities on Organizational Effectiveness

Non-standardized |Standardized path . . .
o - - S Collinearity statistic
Subordination Independent path coefficients coefficients ; |Significance Y
variable variable robabilit
B Standard B P y Tolerance | VIF
error

(Constant) 1.959 206 9.533 .000
Recruitment 385 076 448 5.092 .000 420 2379
Education training 059 .076 .069 774 440 412 2428
.JOb . performance evaluation 022 .093 .024 237 813 313 3.195

satisfaction
Reward & maintain activity 184 .079 .196 2.342 .020 465 2.149
Career development 062 .088 .067 702 483 354 2.822
R? = 366, F = 22.535, p = .000

(Constant) 1.622 224 7.246 .000
Recruitment 239 .082 247 2.909 .004 420 2379
o Education training 178 083 184 2.139 034 412 2428
Organization performance evaluation 074 102 072 727 468 313 3.195

commitment
Reward & maintain activity 476 .086 450 5.565 .000 465 2.149
Career development .099 .096 .096 1.037 301 354 2.822
R? = 408, F = 26.859, p = .000

{Table 4> Effects of R&D Capabilities on Organizational Effectiveness

Non-standardized Standardized . . -
o - - - Collinearity statistic
Subordination Independent path coefficients | path coefficients { Significance Y
variable variable robabilit
B Standard B P Y Tolerance | VIF
error
(Constant) 1.396 179 7.809 .000
R&D skills 151 .079 155 1.908 .058 351 2.847
.JOb . Learning ability 152 .045 198 3.358 .001 .664 1.505
satisfaction
External networking ability 413 .063 489 6.512 .000 410 2436
R? = 545, F = 78.527, p = .000
(Constant) 1.295 220 5.894 .000
o R&D skills .092 .097 .084 945 346 351 2.847
Organization Learning ability 229 056 265 4110 000 664 1505
commitment
External networking ability 415 078 436 5.327 .000 410 2.436
R? = 458, F = 55.397, p = .000
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