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A comparison of weight on SWOT factors of hidden champion
between Korea and Germany*

Sang Suk Lee™

Abstract

The object of this study identifies the weights of SWOT factors in hidden champion. And the other purpose of the study is to test the
differences of weight between Korea hidden champion group and Germany theirs group. The survey research is employed for the hidden
champion CEOs of two countries. This research is employed the AHP(Analytic Hierarchy Process) for the weight of SWOT factors in
hidden champion based on an empirical survey done to 61 firms which are to be fostered as Korean type hidden champion and 40 firms
which are to be fostered as Germany type hidden champion. And then the t-test assesses whether the weight means of two groups are
statistically different from each other.

The weights of SWOT factors of hidden champion have been identified. There are the differences of weight between Korea group and
Germany group. The order of Korea group's weight is following by the strength (0.3062), the opportunities (0.2344), the threat (0.1804),
and the weakness (0.1157). The order of Germany group's weight is following by the strength (0.2603), the opportunities (0.2286), the
threat (0.1604), and the weakness (0.1432). The technology capability of strength, the lack of knowledge on overseas market of weakness
and the market uncertainty of thereat have statistically differences between two groups. However, the sub-factors of opportunities

statistically have no differences.

Keywords: Hidden Champion, SWOT, AHP, Weight
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