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Effective Mentoring Platform Alternative to lead a Successful Startup:
In the Center of Hanbat Innopolis Campus Program

Yang, Youngseok®
Kim, Myungsuk™

Abstract

Mentoring program for startup is recognized as one of the most preferred alternative of helping would-be entrepreneur. In recent, this
concessions leads the skyrocketed increase of mentoring program. However, lots of doubt falls on the effects of mentoring for startup.
This paper is presenting Hanbat Innopolis program, which is evaluated the best practice case of mentoring ending up with seed
investment for the last 5 years, including overview, structure, organization, and process. This program suggest the core elements of
platform as fully involved mentor group joining with coach, functional experts in contingency, and operation group. It also require more
problem solving based system approach as to operation, more qualified coach and problem solving process in mentoring system as to
structure, delivering missions of defining problem of startup, setting milestones for its solution, and benchmarks in each phase as to
process. This paper deliver the best practice case getting through the full process of Hanbat Innopolis Campus program, recognized ad

the prototype of best mentoring program and on step forward, suggest the future direction of the effective mentoring program.

Keywords: Mentoring for startup, Startup Mentoring Platform, Successful Startup
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