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9 9 Spe 4,809 1.148 0.848
xAZoo| of 4804 1.037 0.863
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Z) *: p<0.05, ** : p<0.01, *** : p<0.001
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w2 A HAEe] Aolg ATtk < 7ol HYd
AYE By, 72} W5Ee] Hifgle] A4 45l w& IFoIA
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=2 Iwo] W IRET FAIA, vEAA wAl Aol &
om, AxFhet el e FEE wrha & 5 otk

ukebA Al AR el thst ZHE las AP E AT
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gl
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Al ARg-e] Al
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The Study of Communication and Knowledge Sharing
Processes for Start-up Teams Agility under Task Conflict*

Lee, Seyoon™
Park, Jun-Gi*™*
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Abstract

Startup teams should be prompt to seize an business opportunity and handle various business problems with which they has not been
faced before. This research examines and compares the hypotheses about the processes of communication media usage, knowledge sharing
and team agility by the level of task conflict. In order for detailed investigation, each of antecedent was divided into sub-dimensions:
communication media usage into synchronous and asynchronous media usage, and knowledge sharing into speed and quantity of
knowledge sharing. Team agility, the dependent variable, was proposed as an important success factor of startup teams. The research
model describes that the communication media usage affects knowledge sharing and consequently team agility. The differences of media
usage and relationships among variables were proposed as the level of task conflict in teams. 230 data points were collected from startup
teams under 5 years and statistically processed to test research model and hypotheses. From the total sample analysis, the results indicate
that the knowledge sharing speed is positively associated with the quantity, and the knowledge sharing speed and quantity have positive
associations with team agility. Both synchronous and asynchronous communication media usage also has significant positive associations
with knowledge sharing speed. On the other hand, media usage did not show significant direct association with knowledge sharing
quantity. From the group comparisons of task conflict, it was found that the higher task conflict, the higher in media usage, knowledge
sharing speed and quantity, and team agility. The process of media usage, knowledge sharing, and team agility were found to be
different between the high and low task conflict. From these results, the authors discussed and proposed some implications for startup

team leaders.
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