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A Study about Successful Factors of
e—Commerce on Chinese SMEs

Ge L1
Chang—Kun Chung
Sung—Pyo Sohn

?‘Abstractt

e—Commerce in Small and Medium—sized Enterprises(SMEs) provides a
platform for fair competition between SMEs and large enterprises, and
brings economic benefits to SMEs. Thus in the recent vyears, the
e—Commerce in SMEs developed rapidly. However, the overall proportion of
e—Commerce in SMEs in China remains low, and many SMESs’
decision—makers tend to feel that their business is relatively weak in terms
of information construction of scale and financial management, thus they
keep the 'wait and see' attitude about the e—Commerce development
decisions. Therefore, SMEs are facing three puzzles about e—Commerce
application. First, if the companies need to implement e—Commerce, what
are the e—Commerce adoption decision factors. Second, what are the
successful implementation factors of e—Commerce. And how about the
relationship between them. The third is how to measure the implementation
effect of e—Commerce. What is the performance evaluation factors of
e—Commerce. In this paper, the theoretical and empirical exploration and
research are conducted towards these SMEs.

Considering the actual situation of SMEs, this paper builds a theoretical
model, then puts forward relevant hypothesis. This paper analyzes
present influencing factors based on enormous research papers, and finally
discovers the critical successful factors in doing business with e—Commerce
in SMEs by conducting Structural Equation Modeling. Five critical factors
are verified by cases of enterprise by demonstration study. Lastly, we can
draw a conclusion that the innovation ability of leaders, the IT support of
leaders and e—Commerce strategies are the success factors of e—Commerce
for Chinese SMEs.

<Key Words> Chinese SMEs, e—Commerce, International Trade, Success Factor
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