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A Case Studies on the Success Factors of Local
Start-up Firm: Focused on Venturing

Shin-Na Jo*, Jung-hee Han™

Graduate School of Smart City Science Management”
Graduate School of Smart City Science Management™*

Abstract Korea is aging rapidly and unprecedentedly in the world, and the social burden is
prospected to be increased rapidly. New business start-up in blue ocean area is boomed in
Korea, because sedulousness of people and high household saving rate which are basis of
the economic development are getting lower, and propensity of the consumption and debt in
household are getting higher. This article is refers that what is success factors of new
business start-up in blue ocean through investigating the theoretical concept and the
success cases. As a result, the success factors of new business start-up are categorized as
environmental factors, strategical factors, organizational factors, personal factors, and
factors of growing-up stages. In order not only to identify the success factors, but also to
avoid failure, it is important that the basic principle should be followed ; Specifying the
objectives, Balancing the fund, Meeting good biz-partners, Analysis of the market and
Advice of the experts.

Key Words : venture firm, venture policy
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