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A Case Study on Operating Situations of Environment-friendly
School Food Service Center managed directly by Local Government

Kim, O-Youl + Kim, Ho

The Hongseong-Gun school food service center (Hongseong SFSC) that is managed
directly by local government is supplying local environmentally friendly foods
from 2014. This study aimed to analyze a case on Hongseong SFSC and to pro-
pose improving directions. Hongseong SFSC showed higher supply ratio (67.4%)
of local environmentally friendly foods compared to the other centers. The operation
effects of this center are reliably price of farmer’s products, increased consumption
of local agri-products, school food confidence, and so on. But there are many pro-
blems on this operation. Improvement directions of SFSC for local food system are
as follows: Firstly, the supply range of foodstuffs is needed to establish quality
standards to increase foodstuffs quality. Secondly, guidelines for creating a fair com-
mission fee structure should be established. Thirdly, the contract issues between the
center and schools need to be resolved by governance system. Fourthly, local
environmentally friendly agricultural cultivation and cropping systems are required
to establish reliably supply of farmer’s products.

Key words : school food service center, local food, environmentally firiendly
agri-products, governance system
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Table 1. Budget of school food service in Chungnham province
(one million won)

2011 2012 2013 2014 Total
Total 73,504 86,895 102,081 133,677 396,157
Province 15,828 21,488 25,154 32,640 95,110
Total
County 26,565 34,870 40,456 51,279 153,170
Education office 31,111 30,537 36,471 49,758 147,877
Total 62,221 76,342 91,178 124,395 354,246
Free Province 12,443 18,322 21,883 29,855 82,503
lunch County 18,667 27,483 32,824 44,782 123,866
Education office 31,111 30,537 36,471 49,758 147,877
Total 11,283 10,553 10,903 9,282 42,021
Difference )
Province 3,385 3,166 3,271 2,785 12,607
support
County 7,898 7387 7,632 6,497 29,414

Source : Chungnam Province, 2014.
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Table 2. Budget of school food service in 2015
(School, person)

Subject Budget (a million won)
- Unit cost of
School | Student | Total | Province | County Education| food (won)
office
Total 1,234 288,201 | 140,641 33,302 52,120 55,219 -
Subtotal 610 | 185,387 | 131,266 30,454 45,682 55,130 -
lirne; Ele.-shool 421 [115,141 | 76265 | 17,054 | 25582 | 33,629 | 2,010
Mid.-school 189 70,246 55,001 13,400 20,100 21,501 2,510
Subtotal 623 | 102,584 9,197 2,759 6,438 - -
Kindergarten 499 26,233 1,944 583 1,361 - 1,830(390%)
Difference
support | High school 118 | 75410 | 7,164 | 2,149 | 5015 - | 2,630(500%)
Handicapped 6 941 89 27 62 ; (500%)
student-school
Self-management | 230 178 89 ; 89 | 2,600
agri-high school

* () :Difference support sum for environment-friendly agri-products

Source : Chungnam Province, 2014.
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School food service center (Control tower)
- Foodstuff list, receiving-placing orders Cooperation|  Education
- Contracting, pricing, checking safety office

- Steering committee

- Automatic placing order, i
- Payment of purchase price Notifying| orders

Y Guiding and
Distribution warehouse supervising
Supplying| (examination, inspection, picking)

Transferring

Payment
Delivery of copt
company
- Lisfing menu
. - Plafing-revising order
Supplying - Paying purchase price
b
Schools

Source : Chungnam Province, 2014.

Fig. 1. Model of school food service center managed directly by local government.
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Listing menu

Schools

County
- Consigning school food service center

- Steering committee
Payment of cost

-
Supplyngl -

School food service center (distribution)

- Foodstuff list, receiving-placing orders
- Contracting, pricing, checking safety

- Steering committee

- examination, inspection, picking

- delivery service

Supplying

Producers

- Payment of purchase price
Source : Chungnam Province, 2014.

- Placing order
Fig. 2. Model of school food service center consigned to private by local government.

0

=

ofo

Alglel #

oy

K

A A Fro] LHJAAE =

1

9
pi

5157 o o
- EE8= Sl

K

137 243 =) AHE &

A, A= Aol 4 A4

L=
=

™

Fo}, 20173@7kA] A Aol s

2%

=
=

= AA

all

b, Al

5|

y

sl

o

sto] A& T3l AlEfol] A

zdlo 273

[e)

AB7L HAE AERS S

L

L

A A
=1l A

—L

H

oltt. FE¥

1

o dEEES AlE Y] FHIAHES A Gl whet



53

A27 FuFAALAE ) LA BF A AT

[s]

AR 2

X RO —
BB BT o oo WM W 1
MH o X K — <r \I_ﬂ s 0 o UNE ﬂ O_E
T T g o R N S TG
Mo x0 7= W T oop [ SN -~ 1 Hin
HE g = R g 1 g DM o X7 W
ol o n W_ Mﬁ T Bo E <] o o = o m N 0 % =
=) ok o juld oE T U e = = H ¢ A=
B e WA o o R X 0= o X
0~ = Jl —_ T Ny o = NO  OR N~
TP e R w < ™ N o= N M I
o <l o B o o 9 NN e
M % EE 3 o % ﬁ i M %:fwn T %dwgdﬂ
K - R — ! < U o
SR ok o 1 & = E= g wow R
Nﬁzﬂﬂml m . 00 ﬂﬂ,uﬂrﬂ% ~ W F oo
= —_ g o N - —
O ~ off - ol i W K W_ it & o o ) i ﬁe Mﬂv “
Je % T TgE ww il RN E
oy o TF =l N T A= o H )
AU = = oy = —_ o —
M = R ® o) ol o ® T g W =% < o ww mt % o A+
1 W B9 o o iy W B
3 2 K o K 7 o Ho = R K L s R
W ooy T o - X IV G Tor
mK X mo Aﬂ & o X o o N Ho KO o L= o o
wop B W il ;m_%uﬂmﬂmﬁﬂ o ok N E
— ~ = —_— a
Ak mm M.,_ Wﬂ To m_ 8° T T &M E., mo N X B = Moo @
W o B o N o B o o Y a o] H o =
,UI n.@_u Z‘.ﬂ ‘_Ir‘” o OT_ ﬁo Jﬂ_ n_mo El Mv ,._._o \U‘lm W lﬁNO _“mW H_OI .WH A_U.
CINC N EEEETog T o <
I i R o T =M = "

M LNG) T g Z oo XMoo o o
ol == | ﬁ \Ul 3 1_._
oo TR g ® rH T B o KW R A T @ 3
v XY E A % Fow wZ®w -

- = [l — . %O
ﬂmﬂﬂkvgh ol uﬁﬁimﬂ%ﬂz_jm% R&Lﬂ.ﬂrwu
~ & B X E T o= o o I B X oI 5 o
B ER R G . o e TSP %=
W E T T T o = ma%_%ﬁo%ﬂ%m% R
T® 4d=7 o F g AT BEEX .
B == =T ~ g N R e - oot X

L H B o o N m . =
TN P iDL T s = DHmI S
~ mo zoo]]x < o = S0 e N&

o S o T N oo ¥ Jo T T N do -
_o_s_s GONICE:D mOillmﬁ T bw MR
717;A — (R W

[<2]
Sa}

ek 17

1

oldl], 1% 7}

oF 506E=0.2 oF

ol

=

o=

Rl

2

T

AFQA AL oF 64

oF 12ECZ oF 144%20d] TFF

o

.

A W 3470 FA4LAAT
&

.

A0

o

A4 k.

=

=

ka3l o

o
ok 26.5%

= 2]

=

o

Z2)Zo] oF 524E 07 AA ZIFLo oF 4]6%=

go =z
40.2%
2]

T



54

N
lo
12
&N
}op

Table 3. Supply results of school food service (2014)

(M/T, one million won)

. . . Processed
Agri-products Livestock Marine products foodstuffs Total
Quanti 506 182 48 524 1,260
ty (40.2%) (14.4%) (3.8%) (41.6%) (100.0%)
Amount 1,873 1,704 490 2,360 6,427
(29.1%) (26.5%) (7.6%) (36.7%) (100.0%)

Source : Hongseong County, 2014.
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Table 4. Supply results of environment-friendly and local agri-products (2014)

(M/T, one million won)

Environ.-friendly agri-products Local agri-products
Quantity Amount Quantity Amount
Supply results 341 (67.4%) 1,173 (62.6%) 317 (62.7%) 1,108 (59.2%)

Source : Hongseong County, 2014.
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