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{Abstract)

A Study on the Competency of Middle-1 evel Managers of Accounting
Department in General Hospitals

Seung Hoon Lee*, Joo Young Song™*, Tae Hyun Kim**,
Sang Gyu Lee™, Sung Tak Kwon**"

*The Catholic University of Korea, Incheon StMary's Hospital. **Graduate School of Public Health, Yonser University,
***Yonsel University Health System

As the importance of strengthening the competency of managers who are in charge of cash collection and
disbursement, and preparing for financial statements becomes more visible, this study examined the competency
of middle—level managers of accounting department in general hospitals in Korea. Based on the literature,
competency was measured by seven components: achievement and action, service, influence, management,
cognition, individual effectiveness, and change management. Survey questionnaires included the respondents’
perceived importance and performance of each of the seven components of competency. A total of 84 managers
from 29 general hospitals responded to the survey between October 2015 and November 2015. Descriptive
statistics, mean comparison (t—tests and ANOVAs), and multiple linear regression were conducted.

The results of this study are as follows. Overall perceived importance of the competency was 4.16, while the
performance was 3.87, and thus, the difference was 0.29. Among the seven components of the competency,
cognition and change management had higher scores in terms of difference between the importance and
performance. The regression analyses found that female managers had higher perceived importance and
performance of competencies in achievement and action, and influence compared to male counterparts.

In addition, participants in this study responded that main reasons for the gap between the perceived
importance and performance are low compensation, lack of support, lack of knowledge, insufficient technical
experience, excessive workload, and regulations.

The results of this study can be used when designing capacity building training opportunities for the hospital
accounting department. Also, the managers may evaluate themselves and look at the areas where they can
narrow the gap between the perceived importance and performance of the competency that is required for today’s
leading managers.

Keywords: Accounting Department, Competency, Performance, Middle Level Manager
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(Variables of Competency Assessment Tool and Subjects’ Characteristics)
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<E 4> AR E4 (Characteristics of Subjects)

£ T Az %
A = 59 70.2
O4Xt 25 298
40M(O]2t 25 298
il 4OM[0[A~50M|T] 2t 37 441
50A[0 & 22 26.2
_ 7= 67 798
a=0% ojE 7 20,2
5E0)2k 32 38.1
Xt 22|z 50~ 10H0|2t 22 26.2
1004 30 35.7
5E0)2t 51 60.7
FARAN Xt 2272t 50~ 10S0]2t 16 19.1
1001 17 20.2
e ChEO|st 66 78.6
o CHSHRIO 1A 18 214
o3 6 7.1
- SOl 69 82.1
R{EtHRI 3 36
O|=Hol 6 7.1
A2 33 39.3
AR oA 15 17.9
NP o] 36 429
500402 21 25
B 500~7005 402t 12 14.3
70001 51 60.7
_ i .o O|=7 [US|AI7 &= 16 19.1
SAREM SZRR2IXIoNA 7F Hest s spERne - 510
ssAl BRIXIRA SRiLsle] IR0l Oﬁ: s ;‘g Zé
A 84 100.0
*HE|RE 2R 70| AR sl BE(XIe| MA| 2F77HS LIEHY
FAR[HO| AR M2AIRt AN MRS FRTAIS LIEKH
<H 5> Ao For ot Y& 7to| Xfo| 2N
(Difference-analysis between the Importance and Performance of Competencies)
o=k 25 =l xlo| t P
ATt WS HH 415 3.82 0.33 6.63 0.00
CHOIAGH | A Ak 4.09 3.88 0.21 425 0.00
et o 429 4.06 0.23 498 0.00
= S 427 3.96 0.31 6.84 0.00
QIX| A2t 4.08 3.74 0.34 7.04 0.00
RISt Ak 4.20 3.96 0.24 5.11 0.00
Hajeta| 2 403 3.69 0.34 6.11 0.00
TH| 2k 416 3.87 0.29 7.02 0.00
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538 5l 1 jo] 717k, eEo]| wet wﬂl‘n&} °§E7} 28t %*%ki,
AEojlo| wetA s RT3t 2jo)7t {5}
oo A AATE JeF Fawel e W 1 xjolzp Al o, WYdHFH e YA wethE S
AT AL EAol whet Zpol7t v=Aof| gt T-H% %7t SARA THARA Agtst 1SS Wek=A] of
Y EARRAS AAS Aok R 63t 2T ol whebA =7t folskAl ERiTthp<0.05).

<E 6> ARIRAIRIS| EAo| T2 AYRH FOT, 2% L T Ro|
(Importance and Performance of Each Competency with the Difference between the Two,
by the Characteristics of Subjects)
SFiet S HEF CHOIMH|A 2k

2= pAE x0|] IE AT X0

A-Itéi

=1 406 373 035 404 383 020 423 398 025 422 393 029

o 433 405 028 425 403 022 445 429 016 441 407 034
ks

40M[o|2t 407 371 036 409 378 031 428 397 031 422 393 029

40M0 [At~50AD| 2t 419 377 042 411 389 021 424 401 023 427 393 034

50M[0 A} 420 406 014 410 401 009 440 427 013 434 408 026
AERF

7= 416 3838 027 408 393 014 428 412 016 425 401 024

ojE 416 359 056 418 370 047 437 387 050 045 383 054
22|t 2277

5i40]gt 413 377 036 403 383 019 427 400 027 424 402 022

5140 |Af~10E0| 2t 441 372 042 410 389 021 424 400 024 425 38 042

10104 419 396 024 417 395 022 435 419 017 433 402 031
SIAENM 22X 22712t

5iAn|at 405 368 037 404 381 022 424 393 031 423 393 030

50 A~ 10Dt 427 386 041 411 390 022 434 420 014 432 399 033

10510 A} 437 424 014 427 413 015 441 437 004 437 408 029
Sk

CHZo (st 412° 379 033 406 385 021 429 405 023 424 394 030

CHEHA0 A 429 395 034 422 402 020 431 412 019 439 409 030
EHEAZISEN

Zzz 363 335 028 411 397 014 392 367 025 398 365 032

StmiHol 420 384 036 409 385 024 430 405 026 430 397 033

THEHEHO | 430 397 033 444 439 006 433 433 000 443 433 0.10

o|ZHol 412° 403 008 389 383 006 450 450 000 411 400 011
HRAX|

= 416 389 026 410 390 019 421 407 015 426 399 027
ZAA| 431 399 033 414 406 009 453 430 023 442 411 031
AIX| 409 369 040 406 378 028 427 39 031 423 389 034
Bl

500A ot 420 385 036 428 407 021 438 417 020 434 398 036

500~7008Ak0|2t 416 394 022 396 385 011 448 425 023 420 407 013

700LEAL0 A} 414 379 035 405 38 023 422 3938 024 426 394 032
SIAEAM SZHE|XofA 7H 2est ne

o|=27 [H3[A7 = 436 406 030 419 409 009 444 431 013 440 416 024

iy R mis 411 376 034 407 383 024 426 400 025 424 39 032
SIARN BEXI2M US| WRHE

ol 424 398 026 414 397 017 436 419 018 438 406 031

of|R 405 362 043 404 378 026 420 391 029 414 385 029
* 1 p<0.05
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(Importance and Performance of Each Competency with the Difference between the Two,
by the Characteristics of Subjects) (Table 6. continues)

oIx| ot THOIS TR HafRa) of
R I X Rt Sz x|

A

= 406 378 028 418 399 019 404 372 032

o 415 367 048 426 392 034 403 367 036
(Rl

40MD|gt 412 367 045 417 389 028 408 372 036

40M0 [At~50AD| 2t 397 365 032 415 391 024 395 361 042

500 Ak 423 399 023 433 415 018 415 38 029
4SR7

7B 407 38 027 418 402 016 403 378 026

oE 413 350 063 427 373 054 407 342 065
22|t 2277

5i40]gt 411 377 034 413 391 022 404 368 036

5140 [Ab~100|2t 392 355 037 413 380 024 38 354 032

1004 417 385 031 433 408 025 417 38 032
SIAIRN 22X 227 12¢

5440]gt 408 371 037 416 391 024 401 367 035

5140 [Ab~10Ei0|2t 394 356 038 415 390 026 400 358 043

1004 423 400 023 439 419 020 416 39 021
Sk

WE=T} 406 372 033 415 394 021 39 365 031

CHEHO A} 418 380 037 438 406 032 433 390 042
SRR,

Zzz 375 350 025 383 383 000 373 347 027

SR 411 373 038 420 391 029 404 368 037

kol 406 394 0.1 437 437 000 427 433 —007

o|ZEHO! 408 400 008 444 439 006 407 377 030
AR

M 406 379 027 414 399 015 400 372 028

ZoA| 436 388 048 444 407 037 417 371 047

AIX[ 400 364 035 414 388 026 403 370 033
Hale

500A ot 409 380 030 427 405 022 410 372 038

500~7008Al0|2t 408 376 032 413 392 021 392 372 020

700Ak0 A 407 372 036 419 394 025 404 370 035
SIAEAM SZEERofA 7H 2est ne

O|=27 [H3[A7 = 426 38 040 426 401 026 416 371 045

S R mi 404 371 033 418 395 024 400 369 031
SIAEAM ZEXIEN SH2LSe| ngHE

ol 414 384 029 423 404 018 410 378 032

ofe 401 361 040 417 38 030 396 361 036
* 1 p<0.05

=A, ARl AFe] Fatket pdlee tA
HAe] Sl wEthE 2 AlolE Kol ofgti, A&
o Kof| wfehAt FQE-SHE7Ee] FJol7} BAEH
/& H3rH(p<0.05).
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ojflo] W2 Fow U H3PE EASIHOoR Gol5l A BAIEHA ] frolAdS B THp<0.05).
SEtH(p<0.05).

CHUA, A9 oN] FaEs SRR R S8 3. o 35, 29, 1 Aol e njx:
Ae] S0l web 2 Aol Wolx) gk whd, Al agql
o] ueh A5 GO B, FRE-SYuL
of Zol7t FATH OE F3HEH(p<0.05). SlollA] TS R Fameh 44w L 7 Aolr)

=

ASA, MJAEIY A AR W2 FHE Y A aRe] EXo] wl xjo|7h iAo i T-H A
FTRE-FYE AJo|7F AT OR FoSIIAL, A W BAEAL ANE AR B3] 2719 AR, & A
TR SR Q= ] ARl el gakst o} yojer
B Hp<0.05). Gck. olell, of 27H9] ojRFre] sl 24 T8k, =

TPARFo R, el AR AEoR] U2 ¥R 9 I Folof S nAE RS HY| 95 FHE L
4 TRE-FYELRY| Ao], S M FRE] lo] 2 My 3RS AAEHT

<E7> 472t YT 9ol 325, 35, 1 Rjolof| ¥ 0x= 22
(Factors Influencing the Importance and Performance of Achievement and Action Competency with the
Difference between the Two)

s Rl
coef. p—value coef. p—value | p—value
gt 15,45 0.00 12.86 0.00 0.37 0.71
=2
ed OX} 1.35 0.18 3.10 0.00 —2.26 0.03
40M[T|zt
bl 40M(0 | &t~50M|O| 2t 0.75 0.45 -0.85 0.40 1.73 0.09
50M[0 4 0.14 0.89 0.23 0.82 -0.13 0.90
o 4=
2=0r7 =y —0.55 0.58 -3.22 0.00 3.18 0.00
5dn|et
22X 2277 5H0[A~10H0|Tt -0.70 0.49 —0.41 0.68 —0.21 0.83
10014 —0.40 0.69 —0.02 0.98 -0.37 0.71
5E0[2k
SIARAM E2 Xt 2F712 5H0 |~ 10HD]2t 1.45 0.15 0.84 0.41 0.46 0.64
1004 223 0.03 215 0.03 —0.29 0.78
o cHzolst
o CHStolaf 0.91 0.37 0.49 0.63 0.33 0.74
=2=
EHRIAIRISIEN SHIHO| 3.56 0.00 2.32 0.02 0.82 0.41
RHEHHOI 2.01 0.05 1.81 0.07 —0.11 0.91
O|ZHQI 1.61 0.11 1.27 0.21 0.12 0.91
N
HALIX| SN 0.89 0.38 0.48 0.63 0.32 0.75
AR -1.76 0.08 —2.17 0.03 0.77 0.45
50002t
i o 500~700A —-1.48 0.14 —0.02 0.99 —1.44 0.15
700 oA =173 0.09 -0.96 0.34 —0.60 0.55
SAIRM STERIXOIA =T SA =
7t Eest ns SR uR —1.27 0.21 -1.12 0.27 0.04 0.97
SARN HE|XIEA o
=Sl el e L OfL| -0.78 0.44 —1.79 0.08 1.30 0.20
R—square =0.3738 R—square =0.4707 R—square =0.2852
F Value =2.16 F Value =3.21 F Value =1.44
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(Factors Influencing the Importance and Performance of Influence Competency with the Difference
between the Two)

=
coef. p—value . coef. p—value
gt 14,93 0.00 13.46 0.00 0.54 0.59
Ade =4
°= Ofxt 1.26 0.21 243 0.02 —1.71 0.09
40M|ojzt
bl 40M[0 | &~50M (O]t —0.33 0.75 —0.92 0.36 0.84 0.40
50A[0 |4 0.00 1.00 0.15 0.88 —0.19 0.85
2= 7IE
== oz -0.21 0.83 —2.74 0.01 3.45 0.00
54Eo|ot
22X 2277 50 a~10H0|2F 0.12 0.91 0.09 0.93 0.02 0.98
1001 0.95 0.34 0.60 0.55 0.39 0.70
5Eo|zt
SIARN HEX 2272 5EF0[A~10E0|Z —0.07 0.94 1.07 0.29 —1.54 0.13
1001 -0.43 0.67 1.12 0.27 —2.07 0.04
o chzolst
o CHSHRO & 0.49 0.62 0.20 0.84 0.35 0.73
=3
EHRIAIRISIEN ShtHol 2.00 0.05 1.81 0.08 0.06 0.95
KA 0.62 0.54 1.80 0.08 —1.67 0.10
O|ZHo| 1.70 0.09 1.78 0.08 —0.27 0.79
N
HEAR| rer=2N 1.92 0.06 1.42 0.16 0.49 0.62
NN 0.36 0.72 -1.36 0.18 2.31 0.02
500402
A 500~700 At -0.38 0.71 0.03 0.97 -0.52 0.60
700M0 A —2.32 0.02 -1.50 0.14 —0.89 0.38
SARN S7R2IXIA o= [ESAHIE
THE RSt ne S|ARH NS —0.33 0.75 -1.16 0.25 1.17 0.25
AR E*F-IXEM ol
==l el mEsle ot —2.03 0.05 —1.68 0.10 —0.28 0.78
R—square =0.2624 R—square =0.4211 R—square =0.3376
F Value =1.28 F Value =2.63 F Value =1.84
WA A} P Fa%, Y%, TR SHAl| I8l f-2JstAl Wkt

=7k0] Ajolol] QS mlAE Q1S ekt Avks (&
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H/gel el 3y
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