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Abstract In the modern business environment, ERP System is a tool for efficient use of the resources of
the company. Implementation of the ERP System is not a simple introduction of the unit system. The changes
and innovation of the company will be made through the BPR. And then, the BPR is made based on the
system design and implementation. Cultural difference creates a difference in the attitudes and relationships
of members of company. and, Cultural difference produce differences in organizational culture and operating
principles. Cultural differences can mention the differences in the cultures of East and West, and can mention
the difference between each country within the same culture. In the paper, we determine the impact of cultural
differences on the implementation of the ERP System. Cultural differences affect the implementation process

and the decision-making process, user interface.
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Fig. 2. ERP Implementation phase
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Table 1. ERP implementation critical success factors

8%
8%
8%

13. Appropriate investment

14. Government support policies

15. computerized personel

% [4] Seon—Hui Bae(2014, p34), Table 5.

Success Factor count %
1. Participation of Senior Manager / Project o
manager 1 92%
2. Participation of The End User 8 67%
3. Education and Training for End User 7 58%
4. Business Process Reengineering (BPR) in 7 589
conjunction °
5. A competent consultant 6 50%
6. Appropriate vendor selection 6 50%
7. Establish a clear vision & goals 5 42%
8. Project management technology 5 42%
9. configuration and collaboration of TFTeam| 3 25%
10. Customizing 3 25%
11. Post—performance evaluation 2 17%
12. Project Leader 2 17%
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Table 2. Regional Cultural Comparison Index

Power | Uncertainty | Individu Masculinit Long Term
Distance | Avoidance | alism y Qrientation
USA 40 46 91 62 26
United
Kingdom 35 35 89 66 51
France 68 86 71 43 63
Spain 57 86 51 42 48
China 68 29 25 57 96
Japan 54 92 46 95 80
South
Korea 60 85 18 39 75

% [4] Hofstede, Geet 'Cultures and Organization; Software of
the Mind', McGraw-Hil, 1991
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