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A Study on the Catch-Up Strategy of Hyundai - Kia by
Comparing and Analyzing the Global Competitiveness with the
Three Global Leading Companies
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B Abstract =

The objective of the study is to propose the catch-up strategy of Hyundai - Kia to become the globally leading
company in the automobile industry. For this, we try to compare Hyundai - Kia with three leading automobile compa-
nies: Toyota, VW, and GM by using the Generalized Double Diamond Model. As a result, we present three ways
that Hyundai - Kia can become a "First Mover.” The three strategies are : 1) controlling increase of wage, raising
productivity, and increasing R&D investment 2) increasing overseas investment of the small and medium sized automo-
bile factories 3) pursuing the two tracks strategy of a public car and a prestige car more aggressively. This study
is significant in the fact that it presents the catch-up strategy of Hyundai - Kia in the automobile industry, of which
the leaders can not be changed easily, by the Generalized Double Diamond Model approach.
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224 373 FAAAY v EAE 53 A - 7)otk FAA A 49
(32 3)
QAT I AW X5
[ A o - 7)ok} VW Toyota GM
¥zs | Ag | ¥228 | AF | %228 | AF | %228 | AF
A= 0.22 9.3 2.0 41 09 10.2 2.2 100 22.0
THY ¥ 0.10 16.8 1.7 100 10.0 59.2 59 382 38
U AAE 2] 0.09 82.8 75 62.2 56 100 9.0 484 44
499 d=5= 0.17 &.8 14.6 91.7 156 100 17.0 8.0 145
119 Ak 0.12 39.8 48 61.3 74 100 12.0 484 58
19 A FJAIRE 007 88.8 6.2 9.5 6.8 972 6.8 100 7.0
A7 R&D A& 0.09 21.2 1.9 100 9.0 572 5.1 50.3 45
wjEd F R&D Hl& 0.07 532 3.7 915 6.4 87 55 100 7.0
39t R&D F7HE 0.07 100 70 86.7 6.1 90.0 6.3 15 0.1
g A 494 67.8 69.8 69.1
Tz UHpe ZMEX|
[ A o - 7)ok} VW Toyota GM
¥es | Ag | 228 | AF | %228 | RS | %228 | AF
AT 0.18 154 2.8 254 46 39.9 7.2 100 180
1919 GDP 0.14 50.2 7.0 744 104 589 8.2 100 14.0
A2 BAo 0.19 7.7 1.5 186 35 30.3 5.8 100 19.0
a 253 8% 0.19 99 19 199 38 33.0 6.3 100 19.0
A9 7 582 ZHuS$ 0.10 489 49 72.0 7.2 76.3 76 100 10.0
GDP 0.20 79 16 188 38 232 46 100 20.0
A 19.7 33.3 39.7 100
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A - 7]o}x} Toyota
Z=3 | AT A | ZFg | AF
16 0.2 1.8 100 10.0
79.0 47 49 100 6.0
344 3.8 11.0 219 24
38.8 39 84 100 10.0
66.1 26 4.0 4.7 18
42.3 3.0 42 471 33
334 43 4.0 100 130
46.0 2.8 52 100 6.0
215 1.3 55 100 6.0
40.2 2.0 32 100 50
224 0.9 2.1 100 40
52.1 2.6 36 100 50
100 4.0 29 90.9 36
194 0.8 24 100 40
49.0 25 43 100 50
394 67.5 85.1
L 7E Y B
oy - 7]okA} Toyota
#&35k| AF A | xEsH | AT
549 38 7.0 63.4 48
394 24 6.0 6.5 0.4
46.9 47 10.0 60.7 6.1
420 34 80 644 52
70.9 35 5.0 236 1.2
30.7 49 16.0 205 3.3
62.9 50 8.0 76.4 6.1
393 35 73 100 9.0
100 9.0 33 22.0 2.0
376 45 120 11.2 1.3
100 10.0 53 2.6 0.3
547 879 3.7




22l 373 FAAAY vt s 51 Ao - 7lebake] AR AT 51
=
(= 4)
LATA IHHpo| ZHHA|F
24 A% . #LEH 7]oka} _ VW _ Toyota _ GM
F=3 | A | ZFst | A | FF3 | AF | ®F8 | AF
3] wj =l 0.28 483 135 100 280 80.5 22.5 289 8.1
s ] st Ak 0.24 60.4 145 97.3 234 789 189 100 24.0
s A 0.27 124 3.3 100 27.0 584 158 449 121
3B H 7k 0.21 30.8 6.5 100 21.0 96.2 20.2 846 178
& A 378 994 714 62.0
TREA ZHHSo| AWK
=aqg . #LUH 710k} - VW _ _Toyota _ GM
wzs | A% | mzd | A% | ®wzs | A% | wzs | A%
ﬁPUHiL?}? 010 | 747 75 | %06 | 51 00 | 100 | 06 | 71
3f 2] vl 5=/ Aol o 5 0.10 975 9.8 100 10.0 880 88 80.3 8.0
FE+3) 9 ’%‘ Ao 0.18 759 137 100 180 876 158 7.2 136
=24 A 0.08 783 6.3 9.1 7.9 100 8.0 97.0 7.8
Q3 FE7H4 0.10 384 38 7.0 75 595 6.0 100 10.0
ERE 7S 0.20 25.3 5.1 69.5 139 100 20.0 2.0 5.0
BYs 012 | 182 22 w7 | 87 | 364 | 44 100 | 120
2R E S 012 AT 6.6 64.0 77 100 12.0 87.2 105
FA 55.0 78.8 85.0 74.0
o U XAEH e FMHX|
. Sz :?i EH 7|0k} _ VW _Toyota _ GM
78 | Ay | EFE | A | BFS | A | #2558 | AT
Moody =7F1-85+ 0.34 85.7 2.1 100 34.0 81.0 215 100 34.0
= A FEFEY 0.30 415 125 100 30.0 63.9 19.2 755 22.7
B o R A R 0.36 26.7 9.6 91.6 330 426 153 100 36.0
bl 51.2 97.0 62.0 92.7
718 Px 9 2 TA IHHEe ZMER|
=45 Aex g - 710k} ; VW _ Toyota _ GM
78 | A | EFE | A | BFS | A | #2558 | AT
=l AEak FAHAE 0.44 125 55 100 44 100 44.0 400 176
ARG Ahe 0.27 5.7 204 99.1 26.8 100 21.0 809 21.8
A B E 7HA] 0.29 24.6 7.1 886 25.7 100 29.0 100 29
A 33.0 56.9 100 42.3




