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Software development project management using Agile
methodology
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Abstract In recent years, hoping the interaction of individuals and rather than software development process and
tools, and customers want software that works first, rather than a comprehensive document, in cooperation with the
customer, rather than the developer negotiate a contract, to each other stick to the plan I think even more so than
the value that corresponds to the change. In view of this, software development is given the autonomy and
motivation to project team rather than process-oriented and have a passion and vision and human relations oriented
management approach is required.

In recent years, increasing the productivity benefits of agile development processes, improved quality, efficiency and
customer satisfaction as is demonstrated in the methodology selected to promote the project, attention was given to
the experts. Contemporary demands with regard to the methodology chosen to meet your needs, in this paper in
the organization, and to solve the problems of product-based Cross functional team proposed methodology Feature
Team model, this model is an organizational Cross functional team and the team is not the outcome (product)
basis, were examined for the model that points to progress the development across multiple product as a functional
unit, value-plan through the driven agile technique-based model and proposed a difference. And the domain
analysis, required extraction by conventional JAD (joint application development) meeting the targets for the
object-oriented modeling, in modeling and organize, review, aware in advance and the UML Structure and Behavior
Diagrams and proposed to proceed with the project .

Key Words : eXtreme Programming, Plan-driven model, Value-driven model, Scrum team, Functional team,

Component Team, Feature Team, Cross functional team
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