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Influence of Head Nurses' Ethical Leadership on Job Satisfaction among
Staff Nurses: Mediating Effect of Affective Commitment

Jung, Min

Department of Nursing, Cheju Halla University

Purpose: This study was conducted to identify the mediating effect of affective commitment on the relationship be-
tween ethical leadership and job satisfaction. Methods: Participants were 216 nurses drawn from three general hospi-
tals in C city. Data were analyzed using descriptive analysis, t-test, ANOVA, Pearson correlation coefficient, and
multiple regression. Results: The findings from multiple regression were as follows. First, people orientation, ethical
guidance of ethical leadership factors showed significant positive effects on affective commitment. Second, people
orientation, ethical guidance of ethical leadership factors showed significant positive effects on job satisfaction.
Finally, when ethical leadership factors and affective commitment were entered into the regression model at the same
time, ethical leadership factors showed no significant effects on job satisfaction, however, affective commitment
showed a significant effect and so affective commitment had a mediating effect between ethical leadership and job
satisfaction. Conclusion: Results of this study indicate that affective commitment with an effect on the relationship
between ethical leadership and job satisfaction plays a full mediating role. Thus, developing ethical leadership train-
ing programs for head nurses would likely increase the affective commitment and job satisfaction of staff nurses
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Table 1. General Characteristics and Differences in Affective Commitment, Job Satisfaction

(N=216)

Affective commitment Job satisfaction

Characteristics Categories n (%) or tor E (p) tor F (p)
M=£SD + or + orE v
M=ESD Scheffé M=SD Scheffé
Gender Female 209 (96.8) 3.31+0.72 -0.37 3.06+0.53 -0.68
Male 7(3.2) 3.21+0.94 (-710) 2.93+0.37 (.500)
Marital status Unmarried 166 (76.9) 3.25+0.73 -2.46 3.04+0.51 -0.96
Married 50 (23.1) 3.5310.66 (.015) 3.12+0.54 (.336)
Age (year) <25 80 (37.0) 3.26+0.76 1.55 3.04+0.54 0.26
26~30 87 (40.3) 3.2610.67 (-202) 3.05+0.49 (.857)
31~35 28 (13.0) 3.47+0.74 3.10+0.66
>36 21(9.7) 3.56+0.74 3.13+0.38
28.2245.07
Education level 3years 109 (50.5) 3.25+0.70 0.78 3.04+0.47 0.28
Bachelor 105 (48.6) 3.38+0.75 (:458) 3.08+0.58 (.758)
Master 2(0.9) 3.33+0.72 3.25+0.35
Clinical career <1 57 (26.4) 3.49%0.86 410 3.27+£0.57° 6.01
(year) 1~<3 76 (35.2) 3.19+0.66" (.003) 2.89+0.42° (<.001)
3~<5 40 (18.5) 3.09+0.63° e>b,c 3.00£0.52° a,e>b
5~<10 33 (15.3) 3.40+0.63¢ 3.04+047°
>10 10 (4.6) 3.85+0.55° 3.41+0.68°
2.95+2.90
Work unit Medical or Surgical 72 (33.3) 3.341+0.74 0.34 3.12+0.52 1.43
Special unit 82 (38.0) 3.25+0.73 (.796) 2.93+0.64 (.237)
Gynecology or pediatrics 22 (10.2) 3.37+0.68 3.20+0.55
Others 40 (18.5) 3.36+0.73 2.97+0.48
Type of hospital General 76 (35.2) 3.45+0.73 2.10 3.141+0.55 1.57
Tertiary general 140 (64.8) 3.24+0.71 (.037) 3.02+0.50 (.119)

Table 2. Ethical Leadership, Affective Commitment, and Job

Satisfaction (N=219)
Variables Categories*® M=SD
Ethical leadership (31)

People orientation (7) 3.27+0.72

Task responsibility (3) 3.61+0.76

Relationship fairness (3) 4.01+0.78

Power sharing (4) 3.19+0.55

Concern for sustainability (3)  3.53£0.69

Ethical guidance (7) 3.341+0.62

Integrity (4) 3.52+0.64

Total 3.44+0.48
Affective commitment (5) 3.32+0.72
Job satisfaction (10) 3.06+0.52

*Total number of items.

1A AFolA &84 o] A Z &9l vA+= 3
Foll gt B4 2l o3l HaA S AAIE 2, 23
el 9 RAT F AUFA T (B=28, p < 005)3} &

A3 B4 (3= 20, p < 05)2 A A B ol et g2
2L Aoz AZEQYT, A7FEA A4rt 2248 273
M7t =2 XA B0 O kol A o & vpehgth 1
231 0|5 $2]% 2yl @ 450 HAZ Bl Agsi= A
22 28.6% % thHTable 4).

A oA &2]4 e io] HFurge] w2
FHEAE 918l thE sl A EA S AT A 1 A7 (8=.25,
p <.01)T} &2 21 W (B=.26, p <.01)- 2 k= Eoﬂ ERSRe

%%agi—wﬂw ANFNAIT 5255, &7
AA A4 E 258 ARREES} ol A 0.2 ek

= = 1 vﬂlﬁ ElEﬂ*‘Ol A RetES Aste A
31.7% % th(Table 5).

npx] ek 3A ol A A A Eo] A FHZE 2=
E‘)ﬂ ot 4%

o&

ol et AR AT, A Bl AT ;
ST A2 YEIL(B=47,p <.001), A EY) &5
+2 ARREESL B A 0 UEtth GAH Belo] 45

Vol. 22 No. 5,2016 557



o
=

r

ol golgt ake iy v, 224 YA A7kE o 91 gl E BE e Goa G
Ao EEo] golst GRS FA ok, AFASTI 284S AT 28 9] 26004 1702 Holl A o
2500 122 Zobdl A 02 ek, AFFA0] ARUSE A Ho] YRAEES] nlX = G A
o MIX e AR AAA BYlo] AWM ACR B SHe A2 SejyrhTable5),

Table 3. Correlations among Subscales of Ethical Leadership, Affective Commitment, and Job Satisfaction

FA ¥, 3

2 yeht, g2

=o] & A

EL
1 EL

Variables L1 L2 L3 L4 L5 L6 L7

r(p) r(p) r(p) r(p) r(p) r(p) r(p) r(p) r (p)

1. Affective 1 52 46 17 .29 34 32 45 41
commitment (<.001) (<.001)  (012)  (<.001) (<.001) (<.001) (<.001)  (<.001)

2. Job satisfaction .63 54 A48 18 .19 42 34 50 42
(<.001) (<.001) (<.001)  (.009) (005)  (<.001) (<.001) (<.001)  (<.001)

EL=Ethical leadership; L1=People orientation; L2=Task responsibility fairness; L3=Relationship fairness; L4=Power sharing; L5=Concern for

sustainability; L6=Ethical guidance; L7=Integrity.

Table 4. Effect of Head Nurses' Ethical Leadership on Affective Commitment of Nurse

Independent variables B SE i t p
EL  (Constant) .79 33 2.35 .020
People orientation 28 .09 28 3.36 .001
Task responsibility fairness .01 .07 .01 0.09 926
Relationship fairness 14 .07 15 1.86 .065
Power sharing -01 a1 -01 -0.03 973
Concern for sustainability .07 .08 .07 0.89 377
Ethical guidance 24 12 20 2.07 .040
Integrity -.01 11 -.01 -0.03 976
’=286, F=11.882, p<.001
EL=Ethical leadership.
Table 5. Effect on Job Satisfaction of Nurse
Independent variables Model1 Model 2
B SE B B SE B
EL  (Constant) 1.14 .24 E 0.87 21 b
People orientation 0.18 .06 25%* 0.08 .05 12
Task responsibility fairness 0.08 .05 11 0.07 .04 11
Relationship fairness -0.02 .05 -.03 -0.07 .05 -.10
Power sharing 0.10 .07 a1 0.10 .07 A1
Concern for sustainability 0.04 .06 .05 0.01 .05 .02
Ethical guidance; 0.22 .08 26%* 0.14 .07 17
Integrity -0.02 .08 -.02 -0.02 .07 -.02
Affective Commitment 0.34 .04 A7
R’ (AR?) 32 A8 (16)*
F (p) 13.790 (< .001) 23.566 (< .001)

*p<.05, **p < .01, **p <.001; EL=Ethical leadership.
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