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Abstract

Purpose — This study aims to examine the impact of leadership on organizational trust and innovation performance, and
to identify whether organizational trust plays a mediating role in the relationship between leadership and innovation
performance. Also, this study attempts to find out how to improve organizational efficiency and effectiveness based on
leadership-based or trust-based strategies. And, this research proposed that organizational trust plays a core mediating
role in the relationship between transactional and transformational leadership and innovation performance.

Research design, data, and methodology — In order to test the hypotheses of this study, the survey was conducted
towards franchise coffee shop employees between November 7 and 18, 2016. We contacted top executives of coffee
shop franchise headquarters and explained the purpose of this study. Among 150 questionnaires distributed, 123 were
collected. Of these collected questionnaires, 102 questionnaires were coded and analyzed for further analysis. In order
to test the unidimensionality and reliability of the factors, factor analysis and reliability test were performed using
SPSS/PC+ 22.0. And, the hypotheses were tested using hierarchical mediated regression analysis.

Result — The results are as follows. First, transactional leadership, and intellectual stimulation, motivation of
transformational leadership had significant impacts on organizational trust. Second, organizational trust, transactional
leadership, and influence of transformational leadership had significant impacts on innovation performance. Third, the
mediating test of organizational trust showed that transactional leadership plays a partial mediator, and intellectual of
transformational leadership plays a full mediator in the relationship between leadership and innovation performance.

Conclusions — The implications of this study are as follows. First, the top management should provide their
organizational members incentives or rewards based on their performance. Second, top management should identify and
express a clear vision and desirable organizational goals for the future, present an idealized vision, and communicate to
organizational members that the vision is achievable, also have organizational members to think creatively and find
optimal solutions to difficult problems. In sum, this study revealed the important role of leadership in embedding
organizational trust in and improving innovation performance of coffee shop employees and the mediating role of
organizational trust in the influence of leadership on innovation performance.

Keywords: Coffee Franchise, Transactional Leadership, Transformational Leadership, Innovation Performance, Mediating
Effects
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A

Frequency | Percentage Frequency | Percentage
(n) (%) (n) (%)
Male 56 54.9 SV/IOV 20 19.6
Gender
Female 46 451 R&D/Research 15 14.7
Business Support/
20-29 15 14.7 Accounting 16 15.7
Age 30-39 44 431 Department Marketing/Planning 7 6.9
40-49 38 37.3 Logistics/Distribution 12 11.8
50 or more 5 4.9 Sales 14 13.7
High school or less 18 12.7 Design 14 13.7
Education Two-year college 54 52.9 Others 4 3.9
level Completed university 28 275 Staff 17 16.7
Graduate 7 6.9 Deputy 28 275
Under 1 40 39.2 Position Manager 19 18.6
Duration length 2~3 37 36.3 -
in current Deput_y Director/ 5 245
workplace(year) 4~5 18 17.6 Director
6 or more 7 6.9 Executive 13 12.7
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<Table 2> Results of factor analysis for leadership

Factor Eigen | Variance Explained | Cronbach’s
Loading | Value (%) o
Transactional leadership
11. Compensation for the efforts of the department .843
12. Concrete responsibility for accomplishment of achievement .831 2.365 18.192 .841
13. Tell you what compensation will be given when you reach your goal .806
Transformational leadership
3. Emphasize the importance of community commitment .803
Influence 1. Promote pride in the staff 770 2.059 15.840 .756
2. Sacrifice for the benefit of company and department member .769
4. Spend his time teaching and instruction .81
Ind_lVldua_lI 6. Re_c_o_gnlzed as a unique personality with individual desires, 797 1.956 15.047 700
consideration abilities and enthusiasm
5. Helps to develop department numbers strengts 713
10. Present a new way to accomplish work .894
Intellectual y P 1.644 12.646 710
stimulation |9, Makes problems look different from many perspectives .761
8. Give you confidence in your goals .879
Motivation 1.591 12.241 .706
7. Telling enthusiastically about what goal | should achieve 792
Cumulative Variance Explained=73.965% KMO=.711 Bartlett Test of Spehricity=475.283 (a: .000)

Ch2ez ZALZ(of st 24 Aut 571e| H=It
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Olkin =% 7f0| .830, Bartletto| &AM AN FIO|XM& e A 110 L3t Cronbach’s o H4== 8812 =H| LIEFSCE
311.833, Rol=tE 00022 ZALE|Y Hehdo| A= A2
2 LIEHHCE oHH, ZZEMEZ|0| C{SH Cronbach’'s a Al=& <Table 4> Results of factor analysis for innovation performance
89022 FA LIEfL; M2E7F 22 A2 LIEPHLL, ,
. Variance ,
. Factor |Eigen . Cronbach’s
Innovation performance Loadinal val Explained
<Table 3> Results of factor analysis for organizational trust R VLS (%) C
. Variance ] 2. Achieve innovation goals
Organizational trust Fact.or Eigen Explained SIS effectively in terms of .924
Loading| Value - o
(%) cost

5. Create an environment 1. Achieve sufficiently

where members can 916 innovation tasks and 913 2430/ 80.992 881

participate in target setting relevant goals
4. Members disclose as 3. Achieve innovation goals

: ) .886 . ) .862

much information as in an effective way

possible Cumulative Variance Explained=80.992% KMO=0.723
1. Trying to meet the 839 3.521| 70.418 .890 Bartlett Test of Spehricity=170.288 (p=.000)

commitment of the staff ’

opinion

A =

3. Believing in decisions and| .802 4.3. 7|Jk ;cf 73:‘—'—'-"

policy related to interests.
2. To treat individual 742 2 A A 7o) BHAIOf /U EEIMZ|ZF Of7y

members fairly ogtg Bt Jhs Yotmr| 2UsI0) <Table 5>0|A2t Zo],

Cumulative Variance Explained=70.418% KMO=.830
Bartlett Test of Spehricity=311.833 (c:.000)

DX|Zfo 2, SAIMo| Cist 204 Zaf, <Table 4>0]
=L 712 723, Bartletto] T+

AQF 20|, Kaiser-Meyer-Olkin =&

BE10r 220 Ofst AR CHEE3|HEA(hierarchical
multiple regression analysis)0| AA|Z|QULCt.

A, 2|0l M2[of OXl= SSHE HHET| 2ot 2
SH10|A 7H2E 2|54l (beta=.564, t=7.657, p<.01), X|HX}=
(beta=211, t=2.765,p<.01), S7|=0i(beta=.172, t=2.209,
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p<.05)e| =22 ZZEMZ|0f FS O|K[= AE LIERLCY.
olgfst Zute ZZE9| THAUEE S0z M2E R
foiME EMAES 3o Chot HAESH 2o 20 &
Zlo| ZHEYO| Cfot X|EE Q1 Ofshet S ZHX|1, CH¥
of 2FEoIM 2HIsHE s M2 HWRE MAlSte 40| &
Qgtg olojstt. dzLt Z|Eo-4A2|7F SAlEatl 0|X|=
gEg MmEY| s DY 22 2N i, ZEE
(beta=.436, t=5.627, p<.001), HX 2|54l (beta=.351,
t=4.383, p<.001), Q&t2i(beta=.193, t=2.969, p<.01)2t SHAl
oo F¥E 0jXl= A2 LIEHCE Ol Z[AYXIt
ZENZE HEHCZE AFRHoj| Chot Heoh HyX| A £
MIASOA XEa X AIHAS ZRSH CHAISH A|ZHof A2
=Hsidut MER 4HE HAIZ=E =E0| 2880|107
oFOl A= HO| B0l HelECte A2 & 5+ ULk

(]

<Table 5> Results of hierarchical mediated multiple regression
analysis

Dependence variables

Independent | Organizational Trust Ie?r:‘]c?rvn?gzge mediating
variables (Model 1) P role of
(Model 2)
trust
beta t p beta t p

transactional | - 56 |7 6571 0.000°| 351 |4.383 |.000a| P2rHa
leadership mediator

Intellectual | 514 15 765|0.007°| 121 |1.897|.061| !
stimulation mediator

Motivation | .172 |2.209|0.030°| -.065 |-.993 |.323 -

Influence .016 | .199 | 0.842 | .193 |2.969|.004a -

Individual |~ 154 14 511| 0.134 | -009 |-137 | 892| -
consideration
Organizational 436 |5.627|.000a )
Trust
R? 510 660
Adj. R? 495 649
F-value |33.963 63.320
p .000 .000

ap<.01, bp<.05

SHHE, 2|Caar Hilgatof Ao UM =EA2[7F &=
SiZ|o] 2AMEl oy 20| RP2 5100(A .660, F-value=
33.9630|A] 63.32002 So|Moz ZIIL|QUCL WMEtM =
20l 2IEaar SSH0 HAEme| A0 AA
ZA M9 Oj7fdetE2 AB et Zut, <Table 5>0|A{QF 20,
A 2|2 FE2047}(partial mediator), X|EXF2 2t
HMORZH(full mediator)] TS dH= ZHOE LIEIACE Z,
7{L|ZZHXFO|= CEOS| 7E{H z2|Ha2 Eildmo| &
ol Fek2 O|X|= SAI0 Oj7fH=0l ZRMEIE SHME
sildato] Fe¥2 OS2 QO|st, X|AX=2 =H4ldat
of AN de2 FX= ZotH, Oj7f == =X AM=2[7} S
Hzjo{orot A MtY 2 & = YUSS 2l0pCL

AHA=2 2|7t F51=0] 7|EL| 7480 222 BX|

—

i

Aol EXE MISH, TAICHIHQ FA0[ Oftl Al

22 YAOR HIFOR HOIN AFO| HEE ol
L8 X35t d52 X|HSHCHAvolio & Bass, 2014). X|

MxT2 Ssfo] alois RolSo| AdE FHE bW
ShR| grom, SXHZOl Cf2t X ofo|CiofE Hefetol

S2 27 20l HOJAIZICHKwak et al., 2015). 0|2{zt
Zue xERF0| ofgt 2cido| FaiHoln meHol
Aotz 0lofx|7| JshAs HLEA] CEOS| Al2i7} Higtol
=0foF B2 AIARICE

5. 22

= g7t AL ZA0|= ADZFAte| 2E Mt =AU
2| 8l Halgatof 2ot g BAE 511, H Lot X
NZGERS 2[EH M Sl Zto] AA R0l 2
Mole ZEME7F ot DAY E SRS mefsiof
2l 2AT XE7sT 7Yzl HEY Wetg K
SOFLA} SHRACE

AR M2 JHEATS s7| YUY 2 wsSo Efe
| MRlES ASsIon, 1 A% HnBKl 2lc
27 A3 2lcidn BEE 2lciiol 27 Reloz 3
ME|QOD), BN 2lCiie A 3R, N8 b2, 5
71201, xHxFe| 4740 NEQOIS =Fsieict 12/m
ZE|Mz|ot HAYTIS ErARtelo] 90102 ML)

UTIPEO| AF AIHe CHT ZTh RAXY, AR
= HnFYto| BICiATt EHMR 2kl TAOIN ey
PIEAI BN 2oy 2910 selarlel XHAS T 5
J|20ls E2Mo2 Qo H(o| ¥y DXl o=
LERSCE Ol2fst Zts HNAYRKE Hut w4 # ofLf2t
X0 BEXE BES HAGD, THY AA2 SEHo
ARLUS T 4 Sl SIIR0I9L 2HEIZ BHOIN M2
2 FHOEB AMSE WAS MIATlE LS 7|20}
'%I-

rlo ox
=l

L2, HmZX0|= XnFFXte| 2|E 4 Hilg
ap kel EAOM Ay 2[Eu XHA=S SAHLE
FOIEH F(+)2 Sk O|Xl= A= LIEtTE Ol =%2
Sy SrIEGN gt S fiEIM D dSRE B4
ESOA SJASEEY it 295 2%n AHs =
of €= S Ciet 22z YIUHES Sof =XE oid
St MAlgts 2lEMo| Eass E0F= 2ot

ojgfet &4 Zite AnFIAte| AHy 2EHYnt XH
=2 FEYUS0l NS =9l izl Bl HAga &
gt 221S M E ot E AOoICh Ol gF+d 2
o MY 5o 2310 40| =4 FHES0| XHoEE
O|ROfXOF BtChe S AlAfSlCt. M2t =% LER-SS
SESHA tiestn datof ciet S8e E7t M=t 7Y

A1 FAxE FMESOA ER
d argoiM B sgHel Dew 5 XY A=s Sl
FMESS X[AD GEE dYAPle AO| FALL ER
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SICt.

Oix|gto®, FHm|makto|x AnAEKt| 2|CiAt Al
dap 2t ZEME| oj7H2A0M A 2|Hd2 S2047H
(partial mediator), X|MXI=2L 2bFO§7|(full mediator)e]
a2 St AOE LERGCE F, Mot 8 E4np EE A
PN 2ICiHe SAMI MY EE ZIME SN &
g2 OXXE XHA=2 RZRZIE SohA Lldatof
Fer2 0|8 & USS AARICE

oHH, & 7ol oHAEL g% AHFutH= Ch3at ZCh

[y g}

AW, = Aol B20| £ HUZUMKI0| =2 28 FAK}
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