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Analysis on Job Stress of Office Worker in the Construction Company

and Reduction Measures
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Abstract

This study is to provide the measures of the reduction which can improve the business efficiency of the office
workers of construction company through the analysis of the status of their job stress. The important results obtained
through this study are as follows. Firstly, the research on impact factor of job stress showed the performance appraisal
and responsibility for business performance are the most stressful factors. Secondly, the research on the problems of
activities for stress reduction carried out in the current workplace showed that the most office workers indicated the
deficiency of financial investment and exploration of ideas related to the activities and insufficiency of public relation

of activities.
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Analysis on Job Stress of Office Worker in the Construction Company and Reduction Measures

1.2 gigte] Wiy o He

E A7 S 2o BAS E 20139 )%
H40] 1~1009] AMINEQ] AR L22E ZAMAL

b

/\]_TL‘:

o ;_(11 Uqﬂxj\]. jui] /K—]UZA]___ 5—5”, _}_l?_/\Egﬂ/\ Al
ths 244 szofz AraEdag slast 4 Qe 6‘H7é‘%

o]L—— Xﬂ/\]o —1:—
QX Table 101] AAg

o slgt}. o] Siat kAl =
ulo} e,

Table 1. Summary of the survey

Classification Descriptions

- Office Worker of Construction Company

in Seoul

- Company : 16 firm, 203 unit

- Employee : 64 unit, Asst Manager :
unit, Section Chief : 60 unit, Deputy

Director and Department Head : 31 unit
2014. 12. 1~2015. 3. 20 (about 4 month)

- Question Investigation through Visit
in Site

- Question Investigation through E-mail
and Fax

- Job Stress

- Job Stress Influence Factors

- Occurrence Phenomenon

- Problem and Improvement of Solution
Activity

Target 48

Period

Method

Contents
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Table 2. Level of influence factors on the job stress of the office worker

. " Deputy
Ca’%gggges C,\a/{?eglgrri?es Sub-Categories Employee Asst Manager Section Chief Directtr?ermmore Average
Excessive Workload(Night Overtime etc.) 362 381 3.13 3.00 3.39
Highly Work Level(Overseas Work etc.) 365 3.9 361 3.71 3.73
Job Handliing Pace and Intensity 3.76 3.31 334 329 343
Work Carry out of Simple repeat Works 275 2.35 271 2.77 2.65
Contents Carry out a Variety of Works 282 338 293 2.77 2.98
7) Unpredictability of Works 326 377 379 365 362
Adaptation of Changing Work Condition 326 352 334 3.19 3.33
Average 3.30 344 3.26 3.20 3.30
Role Ambiguity in Department 2.74 2.75 2.71 2.32 2.63
Work Role-Conflict in Department 260 267 243 2.35 2.51
Performance Responsibility of Work Performance 382 356 4.02 3.87 3.82
Part Authority of Work Performance 274 290 2.86 2.71 2.80
Characteristic ) Autonomy of Works 3.04 3.13 3.18 3.19 3.14
of Work Average 2.99 3.00 3.04 2.89 298
) Wage and Incentive 3.72 352 368 3.39 3.58
Work Reward Promotion 329 3.77 384 3.39 357
@) Welfare 309 329 305 3.00 3.1
Support of Education and Training 338 344 348 3.13 3.36
Average 337 351 351 323 341
Comfort Properties of Work Space
(Air pollution, Sounding, Temperature etc.) 204 1.98 209 206 204
Work Safety of Work Space 215 1.98 2.05 1.97 2.04
Environment Layout and Condition of Work Space 2.04 2.10 2.07 1.97 2.05
®) Break time 226 224 238 219 227
Convenient Facilities 226 222 240 2.13 2.25
Average 215 2.10 2.20 2.06 213
Average 295 3.01 3.00 2.85 2.96
Changing Government Policy 2.66 265 2.89 2.84 2.76
) Character of CEO 344 340 357 3.06 3.37
8pefa1'0”. of Business Policy of CEO 315 304 314 3.00 308
rga[gamn Performance Assessment 374 388 389 387 385
Employment Status 257 3.06 254 248 2.66
Average 3.11 3.21 321 3.05 3.14
Relationship of Co-worker 2.68 2.89 2.69 2.74 2.75
Relationship of Superior 272 293 273 2.76 2.79
Relationship in Respect in Organization 2.71 294 271 2.72 2.77
QOrganization Organization Solidarity 2.85 3.00 284 2.61 2.83
Characteristic () Department Conflict in Organization 2.86 3.01 284 2.61 2.83
of Organization Provision of Communicative Opportunity and Path 329 3.31 329 323 3.28
@ Average 285 301 285 2.78 2.88
Culture of Authoritarianism Culture 350 343 337 3.17 3.37
Organization Organization get-together 352 347 339 3.19 3.39
&) Gender-based Discrimination 350 351 341 3.21 341
Average 351 347 3.39 3.19 3.39
Instability of Management Condition in Organization 372 373 373 3.71 3.72
Instability of Employment Instability 337 350 3.20 323 3.33
Organization Change Job Environment and Look for a job
&) Opportunity 290 2.79 2.73 2.71 2.78
Average 3.33 3.34 3.22 3.22 3.28
Average 320 3.26 3.17 3.06 3.17
Famil Job-Family compatibility 300 3.10 284 252 287
Environnx ent Living Stability 3.13 3.06 298 268 296
@) Migration of Other Areas 263 2.56 246 2.29 249
Average 292 291 2.76 2.50 277
Desire and Overachieve 263 294 2.75 2.35 2.67
Type of Character 219 333 221 2.03 244
Emotional Values 2.19 221 221 203 2.16
ndividal (5) Job Satisfaction 2.35 2.58 2.55 245 248
ndividua
Characteristic Job Prospect 2.75 281 2.98 2.65 2.80
&) Average 242 2.77 254 2.30 2.51
Age 1.96 1.90 1.95 1.81 1.91
Level of Education 257 2.77 241 252 2.57
Demoaraoh Ancestry School 2.62 301 255 2.31 2.62
(g) Py Ancestry Area 259 304 254 235 263
Career and Experience 294 3.10 264 2.32 275
Join of Labor Union 241 269 246 2.13 242
Average 252 2.75 242 2.24 248
Average 262 2.81 257 235 2.59
Total Average 3.04 3.10 3.04 2.90 3.02
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Table 3. Individual occurrence phenomenon
Asst. Sec Deputy
ltem %mgéo Mana -tion  Director  Total
v -ger  Chief more than
Physiol(ogical
Phenomena(Headache,
Tiredness, 8 5 8 1 22
Insomnia ect.)
Psychological
Phenomenon(Anger, 27 10 20 6 63
Frustration, Groom etc.)
Behavior
Phenomenon(Smoking, 15 18 14 17 64
Drinking, Lateness etc.)
Decline of Individual
Qualitative Work 4 5 4 1 14
Performance
Decline of Individual
Quantitative Work 8 7 9 3 27
Performance
Decline of Individual
Work Effectiveness 4 26 34 20 114
Decline of Individual
Work Performance 18 10 8 8 “
Decline of Individual
Work Satisfaction 22 15 15 6 58
Total 136 96 112 62 406
Table 4. Organized occurrence phenomenon
Asst Sec Deputy
ltem E_mg‘leo Mana -tion Director Total
Y -ger  Chief more than
Decline of Organizational
Work Effectiveness 34 21 33 17 105
Decline of Organizational
Work Performance 13 12 13 6 a4
Decline of Organizational
Work Satisfaction 31 23 25 20 9
Decline of Organizational
Devotion 7 10 8 1 26
Decline of Organizational
Betrieblichkeit 1 3 2 3 19
Decline of Organizational
Reliabilty 6 4 2 3 15
Change Jobs
Phenomenon 34 23 29 12 98
Total 136 96 112 62 406
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Table 5. Kind of job stress solution activity
e el
Reading 42 20.69
InAdcl\t/ilvdi?yal (Musiccalljlftucr?)lnég(ret etc.) 16 788
Religious activities 14 6.92
Exercise(Climbing, Health etc.) 83 40.87
Organized Club activities 1 542
Activity
Other activities(Game, Get-Together 9 443
etc.)
Non-response 28 13.79
Total 203 100
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Table 6. Problem of job stress solution activity

Asst Sec Deputy
Item E_mgéo Mana -tion  Director  Total
v —-ger  Chief more than
Specific purpose of
each activity isn't fit for 3 8 2 4 17
job stress relief.
There is a lack of
promotion of activities 35 20 33 1 9
There is a lack of
implementation, due to 1 1 1 4
an absence of role
division for activities.
Activities consist of the
items, which are less
effective in relieving job 16 6 7 8 37
stress.
There are activities,
which are different from
job stress factors of 16 1 14 1 52
workers.
There is a shortage of
company’s financial
investments and ideas 37 29 3 17 118
for activities.
There is a lack of
performance
management of activity 16 9 14 8 47
results.
other opinion 12 12 6 2 32
Total 136 96 112 62 406
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Table 7. Improvement of job stress solution activity

Asst Sec Deputy
Item E_mgleo Mana -tion  Director  Total
v —-ger  Chief more than
Specific purpose and
goal setting for each 12 10 7 5 34
activity
Active promotion
planning for activities 4 7 er 9 87
ldea content to find
activities, which are
highly effective in 8 9 13 9 49
relieving job stress
Selection of clear
targets and activity
contents suitable for 12 15 17 9 53
purposes of activities
Activities, which
correspond to job stress 22 19 24 9 74
factors of workers
Financial investment
expansion for activities 25 12 16 14 67
Construction of
follow-up performance
management system of 5 4 4 5 18
activities and feedback
other opinion 8 10 4 2 24
Total 136 96 112 62 406
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