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Effects of Job Characteristics, Organizational Culture on Job Satisfaction
and Turnover Intention in Public Institution Nurses
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Purpose: The aim of this study was to examine the relationship between job characteristics, organizational culture,
job satisfaction and turnover intention, including the direct and indirect effects of the variables on turnover intention.
Methods: A questionnaire was completed by a convenience sample of 144 nurses working for two public institutions.
Data were analyzed using independent t-test, One-way ANOVA, Pearson correlation, Hierarchical multiple regression
and Path analysis with SPSS/WIN 21.0 and AMOS 21.0 programs. Results: The mean score for job satisfaction and
turnover intention was similar to that of other hospital nurses. The factors affecting job satisfaction were: position, num-
ber of job changes, relationship-oriented culture, and hierarchical-oriented culture(Adj. R*=.48, F=14.43, p<.001).
The factors affecting turnover intention were: age, position, overtime, and job satisfaction(Adj. R?=.61, F=19.48,
p<.001). Job autonomy and relationship-oriented culture had a significant indirect effect on turnover intention.
Conclusion: In developing intervention strategies to improve job satisfaction and reduce turnover intention there is
a need to consider both the job characteristics and organizational culture of nurses in public institutions.
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Table 1. Differences of Job Satisfaction, Turnover Intention by Characteristics of Participants

(N=144)

Job satisfaction

Turnover Intention

Variables Categories n (%)
M=+SD tor F (p) M=SD tor F (p)
Gender Male 2(1.4) 114.50+6.36 0.70 35.00£9.90 0.38
Female 142 (98.6)  106.19%16.75 (.486) 33.05+7.25 (.708)
Age (year) <30° 23(16)  103.78+2150 176 3256777 429
31~40" 76 (52.8) 104401554  (157) 3482657  (.006)
41~50¢ 40 (27.8) 111.36+15.49 30.85+7.40 b>c
>51¢ 5(35)  106.60+12.90 26.80+7.26
Marital status Single 46(319) 102.82%17.39 1.74 34.74%7.29 -1.89
Married 98 (68.1)  107.95+16.14 (.085) 3231%+7.15 (.061)
Tenure (year) <5" 42 (29.2) 106.03+18.60 0.29 3314+7.26 253
5~<10 36(25.0) 107.00+1624  (.885) 3244+697  (043)
10~< 15° 42 (29.2) 105.87+14.31 3523+6.44 c>e
15~< 20 9(63)  102.00%23.95 32.78+8.11
>20° 15 (10.4) 109.27+14.63 28.60+8.18
Position Staff member" 15(10.4)  106.47%21.99 331 31.53%8.02 6.31
Assistant manager” 29(20.1)  108.56+16.25 (.022) 32.83%+6.63  (<.001)
Deputy manager® 92 (63.9) 104.18%t15.57 c<d 34.25+6.94 b, c>d
Manager 8(5.6) 122.38+11.34 23.50+4.21
Work hours <45 14 9.7) 114.00+19.65 1.75 30.07£9.11 290
(per week) 46~50" 65(45.1)  106.42+15.63  (142) 3256+7.39  (.024)
51~55° 36 (25.0) 107.18%16.79 32.39+6.68
56~60° 19(13.2)  102.76%14.36 37.53+5.22
>61° 8 (5.0) 96.25+20.75 35.37+£5.78
Clinical career <1* 4(2.8) 80.001+33.93 3.40 38.00£7.53 0.54
(year) 1~<3 21 (14.6)  104.19+1678  (.014) 33574917  (704)
3~<6° 78 (54.2) 107.84+16.09 a<c,d 32.83+7.45
6~<9¢ 33(229) 108.82+14.19 32.84+5.93
>9° 7 (4.9) 99.71+10.48 32.00+4.89
Type of hospital Tertiary hospital 117 (81.3)  105.91%17.59 0.35 33.22+7.32 0.28
General hospital 27 (18.8)  108.03+11.97 (.553) 32.48+7.10 (.634)
Cause of No aptitude for nursing ~ Yes  25(17.4)  103.76%19.63 0.84 34.04%7 47 -0.72
turnover* No 115(82.6) 106.85+16.02 (.402) 32.88+7.23 (.471)
Hard work Yes 90 (62.5) 106.88+16.93 -0.53 3297+7.18 0.22
(e.g. shift work) No 54 (375) 105.36*+16.33 (.598) 33.26+7.44 (.823)
Difficulty with Yes 14(9.7)  104.00£17.67 0.54 33.57%+7.25 -0.26
relationships No  130(90.3) 1006.56+16.61 (.587) 33.03%+7.28 (.792)
Higher pay, Yes 10 (6.9) 96.60+19.95 193 35.40+4.76 -1.05
better benefits No  134(93.1) 107.03£16.25 (.056) 32.91+7.39 (.297)
Health problem Yes 7 (4.9) 100.57+7.91 0.99 36.86+6.41 -1.42
No 137(95.1)  106.60£16.96 (.352) 32.89+7.26 (.159)
Personal event Yes 12 (8.3) 112.75+16.41 -1.40 27.42+7.17 2.90
(e.g. marriage) No 132(91.7) 105.72%+16.63 (.163) 33.59+7.07 (.004)
Enhancement of nursing  Yes 30 (20.8)  106.15+14.90 0.06 33.90£6.62 -0.69
professionalism No 114 (79.2) 100.35%+17.16 (.952) 32.87+7.43 (.491)
Number of 1° 98 (68.0) 105.65+16.47 352 33.33%6.86 211
job changes 2° 40 (27.8) 105.33£15.25 (.032) 33.37+8.00 (.125)
>3° 6(4.2) 123.67£2220 ab<c 27.17+7.19

*Multiple responses; a, b, ¢, d=Scheffé test.
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Table 2. Descriptive Statistics for Study Variables

(N=144)

Variables M=*SD Min Max Range of score
Job characteristics 55.34%6.04 37 71 15~75
Skill Variety 9.92+197 6 15 3~15
Task Identity 12.41+1.74 6 15 3~15
Task Significance 11.98%+2.10 6 15 3~15
Autonomy 9.88+2.45 3 15 3~15
Feedback 11.14+1.89 7 15 3~15
Organizational culture
Relationship-oriented 20.47+3.47 8 30 6~30
Innovation-oriented 18.10%=4.21 6 28 6~30
Task oriented 21.28+391 12 30 6~30
Hierarchy-oriented 22.45%+2.59 15 29 6~30
Job satisfaction 106.31£16.67 52 150 36~180
Pay 10.00£293 4 19 4~20
Promotion 9.40£251 4 15 4~20
Supervision 14.23+274 6 20 4~20
Fringe benefits 11.06+£2.89 4 19 4~20
Contingent rewards 11.78%+2.86 4 20 4~20
Operating procedures 10.17+1.95 4 15 4~20
Coworkers 14.54£2.00 10 20 4~20
Nature of work 13.07£3.01 5 20 4~20
Communication 12.07£271 5 17 4~20
Turnover intention 33.08+7.26 14 49 10~50
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Table 3. Factors affecting Job Satisfaction and Turnover Intention (N=144)
Model 1 Model 2
Dependent variables  Independent variables*
g t P B t P

Job satisfaction Position_staff member 15 1.76 .080 17 241 017
Position_assistant manager 14 178 077 12 1.94 .055
Position_manager 27 3.34 .001 18 278 .006
Clinical career 14 1.71 .090 11 1.60 112
Number of job changes 17 2.19 031 14 218 031
JC_autonomy .25 3.01 .003 .02 0.25 805
JC_feedback .10 1.21 227 .06 091 304
OC_relationship 69 6.22 <.001
Oc_innovation .03 0.32 752
OC_hierarchy -.18 -2.34 021

Adjusted R’= 16, R*= 20,

Turnover intention Age -.44
Tenure 21
Position_staff member -.28
Position_assistant manager -.20
Position_manager -.24
WH_<45 .04
WH_45~50 .02
WH_50~55 12
WH_ > 60 .27
OC_relationship -32
OC_innovation -.03

Satisfaction

Adjusted R’= 27, R’= 33,

Adjusted R’= 48, R= 52,

F=4.81, p< 001 F=14.43, p< 001

293 004 -32 -2.88 005
1.46 146 13 1.28 203
291 004 -18 259 011
2,16 033 -.09 -1.30 196
-2.90 004 -12 203 045
0.35 726 05 0.64 520
0.13 898 04 0.39 699
0.80 425 07 0.70 487
2.26 026 18 2.02 045
-2.78 006 15 154 126
-0.23 815 02 0.20 843
-78 -10.69 <001

Adjusted R*= 61, R*=.64,

F=5.85, p< 001 F=19.48, p< 001

*Dummy variables: Position (Deputy manager=0), WH (55~60=0); JC=Job characteristics, OC=Organizational culture, WH=Work hours.
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Figure 1. Path model of turnover intention.

Table 4. Direct Effect, Indirect Effect, and Total Effect in Modified Path Model (N=144)

Direct effect Indirect effect Total effect

Variables Categories SMC*

B B B

Relationship Autonomy 37 (.004) - .37 (.004) 1306

Satisfaction Autonomy - .24 (.003) .24 (.003) 429
Relationship .06 (.005) = .06 (.005)

Turnover Autonomy - -.13 (.004) -.13 (.004) .568
Relationship .22.(.002) -.58 (.003) -.36 (.006)
Satisfaction -.88 (.003) - -.88 (.003)

*SMC=Squared multiple correlation.
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