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Abstract

The fashion industry has distinctive characteristics. It is important to understand the specific working
environment and unique problems at fashion corporations in order enhance employee efficiency. However,
studies on job stress for fashion employees remain limited. This study used qualitative research to examine major
job stress factors for fashion company workers. In-depth interviews were conducted on 6 respondents who work
in various departments at fashion manufacturing companies. We identified task-related factors and structural
factors as the two major job stress factors. Task-related factors consisted of 4 elements (necessity of massive
knowledge, overtime-outside work, tight schedules, and organizational tasks); structural factors consisted of 3
elements (burden of sales outcome, formal relationships, and anxiety of salary-retirement). The results indicated
that respondents consistently tried to gain knowledge about the latest trends and field experiences that
caused mental and physical exhaustion due to the necessity of working late. Designers and workers in the sales
department were constantly evaluated by their sales results compared to other workers that caused high levels
of stress. Respondents answered that building relationships was an important factor in the fashion industry and
sometimes felt that building formal relationships was more important than the ability to do work.
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Table 1. Demographics of In-Depth Interview Subjects
. Interviewee

Question A B c D £ F
Sex Female Female Female Male Male Male
Age (yr) 40 32 29 51 49 43
Family members 4 2 1 5 4 4
Educational background 4-Year university 4-Year university — 4-Year university High school High school 4-Year university
Annual salary (KRW) 72,000,000 37,000,000 22,000,000 70,000,000-80,000,000 50,000,000 75,000,000
Job experience (yr) 17 6 3 25 30 20
Turnover numbers 10 4 2 7 4 5
4 Major employee insurance benefits Join Join Join Join Join Join
Department Design Design Design Pattern Pattern—production ~ MD—sales
Job level Head of the team  Team leader ~ Assistant manager ~ Head of the team Director Director

KRW, Korean Won.
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