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A Case Study of Collaboration in Cloud Service
Ecosystem: Focus on Cloud Service Brokerage

Kitae Kim" - Jong Woo Kim"™~

Abstract

Recently, the number of available cloud services are increasing dramatically because many IT com-
panies have entered into cloud service market. Due to the reason, cloud service brokers are emerging
as agents to solve cloud service selection problems and to support cloud service initialization and
maintenance of unskilled cloud service users. In this study, NCloud24 case in South Korea and Right
Scale case in the USA are analyzed as representative examples of the collaboration between original
cloud service providers and cloud service brokers. The business models of two companies are analyzed
using Business Model Canvas. The emergence of cloud service brokers are interpreted as unbundling
process of IaaS (Infrastructure-as-a-service) cloud service companies. Based on the comparison with

the two companies, we prospect future directions of cloud service brokerage.

Keywords: Cloud Service, Cloud Service Brokerage, Cloud Service Ecosystem, Collaboration,
Business Model
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