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Study on The Management Innovation Consulting of Small
and Medium-5Sized the Car Rubber Zabara Manufacturer
through the ISO9001 Quality Management System

Jong-Gu Kang

Graduate School of Consultion, Kumoh National Institute of Technology

Abstract This Study aims to analyze the management performances of the rubber products
from the perspectives of IS09001 Quality Management System, which is a new
management technique for management innovation, in order to secure the competitiveness
of the small and medium manufacturers of rubber products for automobile as automobile
application components. The results of the analysis can be summarized as follows:

First, as the results of the analysis of effect of the (1) responsibility of the management,
(2) resources management, (3) realization of the products, and (4) measurement, analysis
and improvement, which are the 4 core requirements of the ISO9001 Quality Management
System, on the management performances of the small and medium sized manufacturers of
the rubber components for automobile, it was found that only the responsibility of the
management and resources management affect the management performance.

The above research findings imply that the company must absolutely rely on the upper
ranked groups rather than the lower ranked groups, and on the responsibilities of the
management rather than the upper ranked groups in order to elevate the management
performance of the small and medium sized manufacturers of the rubber components for
automobile.

Key Words : ISO 9001 Quality Management System, rubber product, responsibility of the
management
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