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Design and Implementing Ambidextrous Organizations for
Innovative Small and Medium-sized Enterprises

Sanghyun Choi - Byungkeun Kim

Abstract : In response to the recent rapid technological and market changes, the
importance of the design of ambidextrous organization has been increasingly emphasized
as one of the dynamic capabilities. Firms that show a high performance in the rapid
technological and market changes appear to design and implement ambidextrous
organization successfully. They have achieved both exploitative competence for
continuous innovation with product development and exploratory competence for
discontinuous innovation with new market and new technologies.

We have examined why and how to design and operate ambidextrous organizations
and the effects of ambidextrous organizational characteristics on the performance from
structural, contextual and leadership perspectives. We conducted case studies on 3
Korean firms that showed different characteristics of industrial product, company size,
etc. Longitudinal case studies exhibit different processes of design and operating

ambidextrous organization according to innovative strategy and industrial characteristics.

Key Words : Ambidextrous organization, Technological innovation, Innovation strategy,

Innovative SME(Small and Medium-sized Enterprises)
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