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Process in the Weapon R&D Project
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Abstract : It is generally recommended to use EVM as an efficient means for measuring project performance
and progress so that the EVMS user could manage his project successfully. In spite of it’ s favorable
intention, most project participants think it as a heavy load or a sub practiced job with low responsibility.
Even though there are lots of variables triggering unpredictable troubles in EVM application, EVM still could

be a valuable project health indicator. In this paper we introduce a performing method for EVM based on

system engineering process.
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[Figure 1] System Engineering Process
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[Figure 2] EVM Process
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[Figure 3] Example of Work Breakdown Structuret
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[Figure 9] Measurement Criteria for Earned Value

9] A9l 2ol

o 7k AT WA

g 7oR 9% % A

ojxoFst7] wEolth

w3 7 Dhﬂ‘fﬂi 32 *%o}% NEE A

oy

AR B E2A 20 7

FE 7vto g x%a’cﬁ‘_]
TR st & =

E/‘ﬂi\. D]—7;” = T ‘o —EH O]:—B]'?‘:‘

=

o]
9y 71Fe A
3

feid
=
=
a

A7pA e 2= 7

F glom,

A& (%)< vetstal, o

spol that g7} o)

igure 9%} 7L°] xl?jgﬁy]x]q = Ea

B HEF AEEol
= SAAE A A
w3 £
s, Fotol
Baforet A7t

56 A|AEIAX|L 02



Al ABIUX| 0| &

<Table 2> Suggestion for Measurement Criteria
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