AR5 Fol skt

The Empowerment Plan and Organizational Experience of Healthy Family Specialists

through Job Commitment and Job Satisfaction

]
o5z

AT Sk obE /b B A S

noF sdE

FTysh 7450 5

55 wEe

o F-o ot AFS| ) o)

5o #xd

(u)7A2) Erjotolubel vjsh A% s}
yEwE o # of

Seowon Univ. Dep. of Social Welfare

Professor ~ Cho, Younghee

Univ. of Ulsan, Dep. of Child and Family Welfare
Professor Song, Hyerim

Chungang Univ. Dept of Family Welfare
Professor  Park, Jeongyun

Yeojoo Univ. Dept. of Social Welfare

Professor Jeong, Jeeyoung

Univ. of California, Irvine, Dept. of Sociology
Visiting Scholar Lee, Hyunah

= i
1. AE IV. 77
I A48T 22 V. A8
I A7 Sk
* o] wEE 20144 FRABVIATANA S AAEHAADA) AgAL ) AEA 9 A0 A%

S e U EE WA, ARE neshn ATAsel TAT A9,

FAA

HAAA

%% 3] (choyh@seowon.ac.kr)
%3 ¥ (hrsong@ulsan.ac.kr)

—139—



Fa7tEA A A8 A 199 15 2015, 2

{Abstract)

The number of Healthy Family Support Centers has increased and the services for
enhancement of family strength have extended during the past ten years since the
Framework Act on Healthy Families was enacted. It is time to pay attention to the
empowerment for Healthy Family Specialist because their capability is directly linked
to improve the quality of services, which means the satisfaction of family services and
the quality of family policy. In this context, this study investigate organizational
experience of Healthy Family Specialists and suggest the empowerment plan to
enhance their capability. We conducted in-depth interviews for 9 Healthy Family
Specialists who is currently working at Healthy Family Support Centers as a manager
status during June 2014. We analyzed organizational experiences through job
commitment and job satisfaction and empowerment plans through their strength and
weakness. Our findings revealed that job commitment and job satisfaction of Healthy
Family Specialist are relatively low due to a poor working condition and a low brand
awareness. Also, the capability of Healthy Family Specialists is an important factor to
determine their job commitment and job satisfaction, and it can impact on the long
service. These results suggest that the payroll system, increment of salary, career
recognition, employee benefit, systematic operation, and motivation are needed to
improve their job satisfaction. There are various ways to improve professional
capability of Healthy Family Specialists besides education program. This study
contributes to make the plan of empowerment for Healthy Family Specialists and it
also contributes to improve the service quality of family policy.

Key Words : Healthy Family Specialist(1737}g A}, Healthy Family Support Center(1
371 A 4 AE), Empowerment(® %74 3}), Organizational Experience(3
228873 9l), Job Commitment(Z]-7-%]), Job Satisfaction(Z]7-5H<)
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