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A Study on Effective Deployment Method of Lean Six Sigma
Actions for Management Innovation

Mun, Je Ok*

Abstract

Lean six sigma has to be utilized considering irrational system or defects based on features of organization beforehand. Otherwise, it
won’t improve anything but burden another heavy responsibilities to the people in charge. Therefore, a survey was conducted in addition
to a literature review and a case study about lean six sigma to verify effective deployment method for lean 6sigma tools. The survey
was conducted across for 96 interviewees who have MBB or BB was selected from 15 companies which have been running six sigma
projects over 10 years and SPSS 16.0 was used for verifying reliability and validity of the research. In conclusion, some issues occurred
in the process of six sigma projects were identified and effective deployment method of lean six sigma tools by integrating lean

manufacturing into 6sigma were suggested based on those issues.

Keywords: Lean Six Sigma, Management Innovation, Lean Production
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