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Comparison Study on the Moving Line Optimization in Agricultural
Industry using Simulation Tool

Mueng-Gyu Park*

ABSTRACT

This research is to focus on the method of moving line optimization in Agricultural Industry , especially Garak
Wholesale Market Modernization Project, by using simulation tool. As everybody knew, it’s very difficult to apply
the SCM operation rules in Agricultural Industry, because the standardization system in Agricultural Industry was
not completed. The five flow management factors, vehicle moving line management, customer moving line Management,
Logistics Device Moving Line Management, Working Person Moving Line Management, Product display moving line
management, are needed to be optimized on the basis of standardization rules, and to achieve this will be the good
infrastructure to make the Agricultural SCM system. It’s very different between the SCM structure of manufacturing
industry and logistics industry and the SCM structure of Agricultural Industry , because the SCM in manufacturing
is occur in the basis of flow management, on the contrary, the SCM of Agricultural Industry is on the basis of
activity management. For these reason, this study is the first approach to apply the simulation method in the part
of moving line optimization in Agricultural SCM, and in near future, This study will help all designers and operators
to apply the simulation work in the part of agricultural SCM, and we hope that next advanced study will continue
by using this study.
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Fig. 4. Moving Line Image of Logistics Utility
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