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ABSTRACT

This study attempts to measure the performance of franchise brands using the
Enterprise Contract Management(ECM) and Franchise Contract Management
Leverage(FCML). The data were collected from 14 chicken franchise brands and
16 cofiee franchise brands.

This research suggests some implications as ollows. Chicken franchise brands
are confronted with the slow growth, but coflee franchise brands still have the
potential growth. According to FCML, as well it shows that chicken franchise
brands should focus on qualitative performance through franchise store
management to achieve sustainability, and cofiee franchise brands need the
managerial strategies to maximize franchisees’ sales profit, which leads increasing
franchisor’s business performance ultimately.
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<H 8> X7l ZUMXIO|= EMC Az g 2
S B
No. ER = oI ESA SIIHESA Yol
i S0 A A 46,846,542 50,846,458 8,088,866
2 x|ZI0t 5,408,342 7,391,399 1,331,460
3 EELERES 69,952,682 70,657,308 5,528,850
4 BHC 81,085,184 87,672,732 14,012,332
5 TEAT 16,762,875 25,547,540 3,934,146
6 DEAT 142,502,649 174,148,187 9,192,171
7 A7 80,809,686 80,021,286 5,661,917
8 G AE(A 35,132,806 49,721,252 2,677,359
9 BBQ 169,805,969 175,245,717 3,518,980
10 A7 30,709,794 41,431,746 12,237,119
11 scg 1,560,563 1,335,349 874,021
12 EELEd 32,934,180 47,207,523 2,415,875
13 HAESEAY 30,744,603 35,217,418 2,678,890
14 HEE] 11,708,490 51,475,935 2,223,676
£ 755,979,385 877,919,845 74,575,662
e 15,119,588 17,558,397 1,491,513
<E 9> 7{m mAK0|x =S Aol HY 1

x TF9] 7l
SRR : o
No- =8s 2012 : EEOIE art 5= o 52
i olcIoF 625 563 249 0 T a7
2 RS 629 762 157 8 16 70
3 EEES 324 348 43 19 0 37
4 EREES 306 332 42 16 0 26
5 7 o ] 776 850 101 0 27 89
6 AEIZUE 78 95 18 0 i 11
7 TATA 209 266 68 0 1 26
8 SHEH O~ 269 369 131 0 4 12
9 cEg 56 136 80 0 0 3
10 1/ 0] 79 174 113 16 2 2
11 YA~ 69 119 59 0 8 5
12 EELIE 100 173 80 7 0 5
13 =711 65 83 18 0 0 3
14 CHelA AT 7 72 4 3 0 4
15 e 63 80 24 0 7 5
16 RIS 176 207 58 27 0 23
] 3,69 4,929 1,045 9 87 366
EE 155.8 197.0 498 5.8 55 14.7
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No Sl I ESA 7| ESA Fgoly
1 o|Cjof 41,960,358 78,568,298 7,808,438
2 A2 H A~ 876,711,543 975,513,285 52,849,003
3 gaA 65,775,157 68,595,163 7,023,298
4 EOHEA 64,902,491 75,710,395 6,123,328
5 7 Hi| B[ L 210,856,088 176,255,430 3,456,576
6 AEHIZFLE 23,191,234 24,687,550 -866,366
7 TpA K 1,621,351,911 1,651,264,219 66,317,712
8 FY S0~ 85,525,082 94,780,626 1,242,199
9 cEE 16,684,066 35,668,289 872,895
10 7| I H| o 7,049,346 9,703,666 225,157
11 YIAA 12,964,456 27,945,442 252,380
12 7| m opof 5,296,265 8,430,635 875,638
13 F7 4 758,692 6,930,847 -833,920
14 EHRIX] A 621,715 1,045,122 2,750
15 AHu L 4,840,897 7,034,085 157,994
16 EXYA 1,940,794 5,161,901 149,174
A 3,040,430,095 3,247,294,953 145,656,256
R=Ruy 121,617,204 135,303,956 6,069,011

2. |21, Ayl ZeHXto|= HHEof ZeliXlo|= HAMAletE| X|E

£8 90%E P Ao ot ek 7RSI A A
bl AYFE 2.9%, AVPEE 26.5%F A0 o] X714
ol JAE KHola ol AFPLE 7HhE AAE Holal Q= Z10% spetE it 7hy
FaAEe A ANAFL 1.9%, AT 1.8%= YeERth HA8E& T A79F0]
7.9%019, AFAFT 3.7%Z AN 0 Z X719F2] 7] AT LGFol nls] A& olA
Foix|i= Z o FetH ), WlEAT7HEC] A= X71Y9Fo] 16.1%=2 AWDF 11.3%
0] A7} = Ao ARSI, 7P b ] wjE e ek 7]odg&2 A]7]
HE 0.51%9F AFUFE 0.51%F Hole 02 gotr o] P& 7 ol &2 vt 4
9 Aoz moty 1 it}
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SAlO|E
1 2—|(E'|-ru} 96.6 8.6 0.3 14.6 14.6 28.6 8.5 72,846 0.14
2lxZ!
2 XZIolE 9.4 20.1 7.2 8.7 7.2 30.0 36.7 22,064 0.30
SRR
3 o 94.5 171 4.7 0.0 4.7 23 1.0 303,250 0.43
B
4 BHC 64.2 -13.2 0.0 2.2 41.3 343.3 8.1 108,775 0.12
5 7EEX|ZI 97.3 38.3 15 10.2 1.9 6.6 52.4 124,017 0.49
6 WEX|ZI 98.1 0.6 1.9 13.5 1.9 75.0 22.2 183,314 0.1
7 =Ux|Z! 97.6 0.3 2.2 16.9 2.4 87.5 -1.0 92,403 0.12
8 OFAE]R| 90.2 30.0 0.0 5.2 7.5 24.6 41.5 128,812 0.26
9 BBQ 89.4 0.3 1.0 49 10.6 97.1 3.2 112,626 0.06
10 HHX|Z! 98.4 5.4 1.5 12.9 1.5 34.9 39,877 0.10
I Ll=" 971 1.0 2.8 4.7 2.8 75.0 -14.4 6,299 0.47
12 x| 21 96.2 16.7 2.9 12.7 3.3 18.5 43.3 153,770 0.33
PRPA
13 oraxp7l 93.4 1.6 6.5 5.1 6.5 80.6 14.5 39,305 0.11
14 Hz27 95.7 -1.7 0.0 3.6 44 163.6 168.9 25,363 0.08
7| 91.8 2.9 1.9 8.4 7.9 56.5 16.1 90,219 0.51
<HE 12> 7O ZX0|= EHAME FTALEA 22| X| &
i 5h91:9%
iy oWy o4y Yo o | MRS | sy oyxIct 7HeEE
No se= 1}02 Zjoz ?}OZ 7Lo|:|oo Z}oz 7H:HH| jé: 7_}01:0 DH%qpl
wAE | BHE | SRS TEE HEHE . Zle | mEWo= -
HES oig
1 ol C|of 98.2 38.1 1.3 5.4 1.3 4.4 87.2 91,041 0.12
2 AP A 96.2 211 2.1 9.2 3.1 15.3 11.3 1,280,201 0.13
3 A 941 7.4 0.0 10.6 5.5 44.2 4.3 197,113 0.29
4 ol Bt A 94.8 8.5 0.0 7.8 4.8 38.1 16.7 228,043 0.30
5 7 b ] | 96.5 9.5 3.2 10.5 3.2 26.7 -16.4 207,359 0.12
6 | HEHIOZLZ 98.7 21.8 1.1 11.6 1.1 5.6 6.5 259,869 1.05
7 IpA TR 94.7 27.3 41 9.8 41 16.2 1.8 6,207,760 0.38
8 | FHEYO0A 98.5 37.2 1.1 3.3 1.1 3.1 10.8 256,858 0.27
9 CEE 100.0 | 142.9 0.0 2.2 0.0 0.0 113.8 262,267 0.74
10 Z{ I i O] 77.2 120.3 11 11 10.3 15.9 37.7 55,768 0.57
1" UaA 88.4 72.5 6.7 4.2 6.7 13.6 115.6 234,836 0.84
12 71| opat 93.0 73.0 0.0 2.9 4.0 8.8 59.2 48,732 0.58
13 ZF7 4| 100.0 27.7 0.0 3.6 0.0 0.0 813.5 83,504 1.20
14 CHEIX| A 1| 95.8 1.4 0.0 5.6 4.2 75.0 68.1 14,516 1.39
15 /L 88.9 27.0 8.8 6.3 8.8 29.2 45.3 87,926 1.25
16 Exga 84.7 17.6 0.0 1.1 13.0 46.6 166.0 24,937 0.48
2 95.3 26.5 1.8 7.5 3.7 14.7 11.3 686,265 0.51
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Iixfo]= Ak A (FCML) & w41st A3, <GE 13>ellx9} 2o, AYPF>
5.57>1% YEpston, AFE 0.4212 FAHATE FCML2 7hg7de] “17 Z713ks |
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BA 7t W PR At v Rt AS & 5 9l ol 7P 7Pl e
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E2 WEAT7HES] Wl oAl Y3 vXA| Keks 2w £ qlelon, Ay
o F JPRASTFEOIY WA SOE vieht Auel v A7E Ul i ks A
olt}. o= 7P S7PF wiE el v X o] A Hatell ujHA] Fdhs AR & 4 3l
on o]F ERIgho 24 Ay Leiafo]= 7|PL A x| /AE Hal JENET B A~
o] 73} 2 AAA ke FHstofor shtks S AARITE AleElZE 2 Aotk

Aok e Jrhs A= 7R S7HE0] iAol = 7|4 wiEel Akt 7]ofska
Ae7he F3ks A o= /i Ziixo|= 719 AEE S | qlojA] ThEEE-g)
7P 7o) A% AL SHE = S Wk ol Zalxo]= 71o] ZpEH ] a3l
HE Bl 7P AYE 7R A {7180 E AFATE ARE gk ol A

<HE 13> X|ZI, 7{I] TAHKO|= HHE FCML

x| Z1 711
No. =R FCML sE FCML
1 s Aol Fnte| x| 7l 0.99 O|C|of 2.29
2 SHpE 1.82 ANEE| LA 0.53
3 2 =0f i E & 0.06 | A 0.58
4 BHC -0.62 EHOHEF A 1.96
5 THEX|Z1 137 7| | | -1.72
6 WEXZI 36.98 HEHIOAZUF 0.30
7 =Ulx[Z] -3.25 TpA T 0.07
8 A E{X| 1.39 FHEY 0|~ 0.29
9 BBQ 9.94 C2E 0.80
10 HHl X[ Z! 6.50 7{ 1| Hf| O] 0.31
11 HESZ -15.15 UTMA 1.59
12 YEX 7! 2.59 7{m|otot 0.81
13 M LFER 7 9.17 F7{1] 29.38
14 o 2| 7+t -101.53 CHAIR| > 48.35
15 L] 1.68
16 EXf A 942
EES 5.57 042
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