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Purpose: This study was conducted to identify the job competencies of HIV counseling nurses and to figure out
the importance, level of difficulty, and performance frequency of the competencies. Methods: The job com-
petencies were drawn from 22 HIV counseling nurses by developing new models and utilizing specialist groups.
The importance, level of difficulty, and performance frequency of the competencies were analyzed using the aver-
age and deviation. Results: The results of this study identified 6 job competencies such as counseling perform-
ance, expertise utilization, cooperation, support, administration, and self-development, 28 sub-competencies,
and 48 job descriptions. Out of the 6 job competencies, counseling performance recorded high levels in the im-
portance, level of difficulty, and performance frequency. Conclusion: The study results will be used as the basic
data of the training programs for strengthening the job competencies of HIV counseling nurses. Furthermore, it
is expected that the results will contribute to the prevention of HIV/AIDS transmission, the core of the national
HIV/AIDS control programmes, and the improved health and quality of life in people living with HIV.
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Study Contents & Method

1st Step: Data collection about counseling nurses' job competencies

- Counseling nurses' role

* Filling in the open-ended questionnaire

* Theoretical study on HIV counseling and counseling nurses
- Introduction and background of the HIV counseling nurses system

* Analysis of existing studies (HIV counseling nurses' job analysis)

* Interview with a focus group of counseling nurses
* Personal in-depth interview with counseling nurses

2nd Step: Drawing of job competencies from HIV counseling nurses and validity verification of the competencies

* Drawing of drafted job competencies through workshop for the research team
* Finalizing of job competencies through conference for working-level specialists
* Validity verification through the specialists advisory council meeting

3rd Step: Survey on the importance, level of difficulty and performance frequency of job competencies

nurses' job competencies

* Questionnaire survey on the importance, level of difficulty and performance frequency of HIV counseling

Figure 1. Steps and methods of the study.
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Table 1. HIV Counseling Nurses' Roles and Competencies
Role Competency Sub-competency
Counselor Performance of - Passion
counseling - Dedication
- Communication

- Uncritical acceptance

- Patience/perseverance/endurance
- Ethical value judgment

- Self-knowledge and self-examination
- Self-positivity/self-esteem

- Affection for humanity

- Counseling skill/analysis ability

- Understanding of other people

- Understanding of client's needs

- Activeness/openness/authenticity
- Client's problem-solving ability

- Reading client's mind

Working-level specialist Performance of - Ability to understand job duties
clinical practice - Establishment of professionalism
- Ability to make public and private matters separate
- Taking pride in job
- Ability of self-disclosure
- Search for meaning
- Activeness and self-directed ability
- Ability to understand job-related situation
- Understanding of work boundaries
- Understanding of client's needs
- Understanding of client's problems
- Updating information
- Ability of self-management
- Making works and breaks separate
- Adaptation to various situations
- Practice capability for behavioral changes
- Ability to manage burnout and stress

Cooperative partner Cooperation - Utilization of resources
- Understanding of relative organizations and departments
- Universal validity/rational thinking
- Communicative competence
- Formation of interdepartmental relationship

Advocator/spokesperson Counseling/advocacy - Confidentiality
- Understanding of diseases
- Understanding of policies and regulations
- Understanding of client
- Ability of self-expression

Administrator Administrative duties - Sincerity
- Creativity
- Self-expression
- Utilization of IT
- Leadership

Educator Education - Characteristics of disease and understanding of treatment
- Medication counseling
- Development of medication manuals
- Understanding of education method

Facilitator Coaching - Support to client's self-management
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Table 2. HIV Counseling Nurses' Job Competencies

fol

Competency

Sub-Competency

Performance of counseling

- Utilizing of accelerative communication techniques

- Relation formation

- Utilizing of counseling theories and techniques

Utilization of resources

- Understanding of disease characteristics and health care

- Symptoms of HIV infection and understanding of treatment
- Human sexuality and understanding of sex culture

- Updating information

- Translation of study materials

- Understanding of policies and regulations

- Understanding of teaching methods

- Making and use of teaching materials

Cooperation

- Utilization of resources

- Understanding of relative organizations and departments

- Connection with relative organizations
- Establishment of partnership

Protection of people ling with HIV

- Positive attitude towards people living with HIV

- Protection of human rights of people living with HIV

Administrative duties

- Budgeting
- Drawing up of documents
- Utilization of IT

- Presentation

Self-development

- Project plan

- Sense of vocation

- Self-expression
- Leadership
- Professional ethics

- Managing stress and fatigue
- Decision-making
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care of people living with HIV and the prevention of
HIV transmission,

Table 3. Job Competencies and Importance, Difficulty and Frequency of Job Description (N=22)
Importance Difficulty Frequency
Competency/sub-competency Job description
M=£SD M=£SD M=£SD
Performance of counseling 3.7£0.52 2.84+1.02 31+1.01
Utilizing of accelerative - Communicate effectively by using verbal and 3.9+0.30 2.6+£097 3.7%£0.56
communication techniques non-verbal counseling interview techniques incl.
attentive listening, feeling sympathy and confrontation,
Relation formation - Accept and respect clients and build up emotional 3.910.30 2.3+1.08 3.7+0.46
sense of fellowship by building the trust relationship.
Utilizing of counseling theories - Conceptualize the cases in accordance with the theory 3.5%0.51 3.4£0.60 25+0.93
and techniques by understanding the client' problems.
- Perform counseling by using various counseling 33+0.66 3.3+0.58 25+0.93
theories and techniques.
- Perform counseling for preventing the HIV 4.0+0.00 22+1.26 3.6+0.59
transmission,
- Perform counseling for the client's family members and 3.54+0.60 27+097 22+1.09
sex partner.
Utilizing of expertise 3.6%0.65 23+1.03 3.0%+0.99
Understanding of disease - Provide training programs and information for 3.9+0.36 21+1.14 3.7+0.46
characteristics and health care understanding the general health problems which may
arise to the HIV-infected people or the patients with
medication side effects.
Symptoms of HIV infection and - Understand the HIV/AIDS treatment and infection 3.9+0.30 2.0+1.16 3.7+0.48
understanding of treatment management, etc,
- Provide the information about the prevention of 4.0%0.22 1.7£1.06 3.6+0.81
HIV/AIDS transmission,
- Perform the prevention education about opportunistic 3.8+0.54 2.1%+1.12 3.4+0.74
infection.
- Perform the drug education (explanation about 4.0£0.00 2.0+1.10 4.0%0.22
medication and taking a medicine).
- Monitor the drug compliance. 4.0+0.22 2.0+1.18 37+0.64
Human sexuality and - Understand the human sexuality incl. pregnancy and 3.5+0.60 2.3+0.93 2.6%0.98
understanding of sex culture childbirth and various sex culture.
- Educate the contents related to the sex incl. pregrancy, 3.6+0.51 2.4+112 2.2%+0.10
childbirth and childcare for the clients and their family
members,
Updating information - Update the information on HIV infection. 3.5+0.68 2.84+0.98 2.6+0.81
- Participate in the job-related training programs. 3.740.56 23+1.02 341075
- Update the information for strengthening the expertise. 3.4+0.67 2.8+0.87 2.8%+0.75
Translation of study materials - Translate the HIV infection-related studies and 29+1.06 2.8%+0.68 2.3+1.06
statistical data.
Understanding of policies and - Understand the HIV-related policies and regulations. 3.6+0.59 241081 2.9%0.70
regulations
Understanding of teaching -Plan and carry out the effective training programs by 3.4+0.67 2.3+0.73 21+1.09
methods understanding various education methods.
Making and use of teaching - Make and use the teaching materials about the health 3.1+0.74 2.7+0.85 2.6+0.97
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Table 3. Job Competencies and Importance, Difficulty and Frequency of Job Description (Continued) (N=22)
c /sub Job descripti Importance Difficulty Frequency
ompetency/sub-competen ob description
P Cy P < P M=£SD M=£SD M=£SD
Cooperation 3.4%0.76 2.1+095 2.8+1.05
Utilization of resources - Utilize the human and material resources necessary for 3.6%0.59 22+0.87 3.1£0.66
job performance.
- Connect the resources necessary for self-support. 3.5+0.81 2.3+0.96 27+1.19
- Ask for the support of medical and living costs. 3.3+0.90 23+1.06 30+1.14
Understanding of relative - Understand the affairs of the relative organizations and 33+0.73 21+091 2.8%0.98
organizations and departments departments,
- Cooperate with the in-hospital departments. 35%0.51 21+1.12 32+0.81
Connection with relative - Connect with the relative organizations for the support 3.3+0.78 22+098 2,6+1.21
organizations of self-support, home welfare and living support.
- Connect counseling with the relevant organizations. 3.2+0.89 2.0+0.87 24+117
- Link to the medical treatment at other medical 3.2%0.75 2.1+0.87 2.6+0.98
departments and hospitals.
- Cooperate in emergency treatment, 29+091 2.2£0.94 1.9£0.10
Establishment of partnership - Build relationships, communicate and have networks 3.540.60 2.1£1.01 3.1£0.92
with colleagues, other medical departments and
organizations involved in job performance.
- Perform the duties in cooperation with the doctor in 3.7+0.58 1.9+0.91 3.4+0.68
charge.
Protection of people living with HIV 3.6%0.52 25%0.93 3.1£0.96
Positive attitude towards people -Have an accepTable and positive attitude towards 3.8+0.44 2.2+0.89 3.6+0.59
living with HIV people living with HIV
Protection of human rights of - Speak for HIV-infected people, minimize the disease 3.7+0.46 27+1.02 3.3+0.78
people living with HIV exposure and protect from discrimination and
prejudice.
- Ask for cooperation with other organizations for the 3.4+0.60 2.7%0.85 2.4+1.02
prevention of exposure at working life and medical
checkup.
Performance of administrative duties 3.2+0.75 3.0+0.10 3.0£0.93
Project plan - Evaluate the project plan (development and results of 3.1+0.83 3.3+0.73 2.8+0.93
programs), progress and outcome,
Budgeting -Plan and manage the budget for project performance. 3.340.66 3.1+0.94 31+1.04
Drawing up of documents - Draw up the work-related documents like official 31+0.73 29+1.01 31+0.77
papers and project reports,
Utilization of IT -Search the necessary data and utilize the computer 3.2%£0.73 2.5%1.08 33%0.72
when drawing up documents,
Presentation - Give effectively a presentation about the project plan, 3.1+0.87 31£1.07 25%1.03
contents and outcome,
Self-development 3.5£0.59 2.6+1.02 2.8+0.95
Sense of vocation - Strengthen the expertise and counseling competency 3.8+0.42 2.9+1.01 3.2+0.70
for honest job performance with the mission and
passion as a counseling nurse.
- Participate in the job-related training rograms. 3.7%0.46 2.1£0.83 33+0.66
- Participate in the training programs and academic 3.4+0.67 211094 3.0£1.05
conferences for strengthening job competencies.
Self-expression - Express their own opinions or feeling with confidence 3.3+0.58 26+1.17 2.7%0.86
to other people.
Leadership - Participate voluntarily in the counseling projects for 3.1+0.66 29+1.01 23+091
people living with JIVorganized by medical
organizations, thus leading to achieving their goals.
Professional ethics -Keep the do's and don'ts with professional obligations 37+0.48 25+1.17 3.1+0.85
and pride.
Managing stress and fatigue -Manage effectively the job-related stress and prevent 371048 2.8+0.93 2.3%+1.01)
the fatigue.
Decision-making - Make an effective decision by integrating and 3.4+0.68 2.9%+0.85 2.6%£0.97

evaluating the relative information for achieving a
certain goal.
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Z38hH (Kim & Lee, 2000), AH-& F45tAU 555 A9
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