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Influence of a Nutrition Teacher's Servant Leadership on Cooks'
Empowerment & Organizational Commitment

Tae-Sun Choi'

Dept. of The college of liberal arts, Seowon University'

Abstract

This study aimed to identify the influence of a nutrition teacher's servant leadership on cooks'
empowerment and organizational commitment in school organization. For this purpose, this study selected 288
cooks working in elementary, middle and high schools located in Daegu city, and conducted a survey toward
them. The collected data were analyzed with the frequency analysis, the reliability verification, the correlation
test, and the multi-regression analysis. As the results testing the hypotheses, the following 3 hypotheses were
chosen as valid ones. First hypothesis: A nutrition teacher's servant leadership will positively(+) influence on
cooks' empowerment. Second hypothesis: A nutrition teacher's servant leadership will positively(+) influence
on cooks' organizational commitment. Third hypothesis: A cook's servant empowerment will positively(+)
influence on his/her organizational commitment. Therefore, nutrition teachers should exercise their servant
leadership so that cooks can be responsible for the quality of school meals and perform their work on the
basis of autonomy and creativity. In order to perform the role of a servant leader, nutrition teachers will need
to continually get various educational, training programs for enhancing their servant leadership.

Key words: servant leadership, empowerment, organizational involvement, nutrition teacher,
school food service employee
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Servant leadership
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<Fig. 1> Research Model
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{Table 1> General characteristics of the subjects

Characteristics Frequency(N) Percentage(%)
Under 40 years 55 19.1
Age 41~45 years 130 45.1
Over 46 years 103 35.8
Less than 5 years 82 28.5
Work period 6~10 years 125 434
Over 11 years 81 28.1
Elementary school 103 358
School type Middle school 95 33.0
High school 90 31.2
Total 288 100.0

A oA 41~454] 45.1%, 464 ©]4 35.8%, ST 31.2% o2 VeI
36~404] 15.6%, 354 ]38} 3.5% wo 2 veh}
400l o]igo] ZAMRAFS] 80% ol S AAShaL 2. SHTFO| AlZ|M 2 EIEM 2A

o =<
Jdrh TEAHORE 6~101 43.4%, 59 ©l3} MHE oy, doE, 2259 W5
28.5%, 11 ©)7d 28.1% o2 AL St ik el n) As AES AAE s

PeHo| = 258t 35.8%, 581 33.0%, 1L <Table 2>, <Table 3>, <Table 4>9} Zt}

{Table 2> Factor analysis and reliability analysis of servant leadership

. Factor Al@istic Wisdom StevYard Persuasion
Variable calling ship

I give up my own profit to help my junior staff 817 258 216 126
I help other people in the fields which may not be my scope of work  .790 182 .196 .034
I help others with their emotional matters .780 .309 207 .069
I am a mood booster in the time of difficulty 749 .046 .028 .078
I am capable of healing people psychologically 741 214 249 .105
I help myself with everything I can do 7129 131 233 214
I am ready to consult with others when I have any individual agony 726 139 .069 246
I put priority on helping myself .639 218 .024 319
I am good at detecting what is happening 238 871 226 220
I am good at predicting what would happen after decision making 207 .849 283 301
I can find out what has happened in an organization 292 768 228 227
It seems that I know what would happen in the future 373 675 355 .097
I can cope with what would happen promptly 121 .566 .078 211
I help myself to behave ethically in school 236 .280 784 .053
I help myself to play a role in the local community 065 320 766 195
I help myself to grow the ability to contribute to the community 208 307 107 295
I help myself to get the sense of communication in the workplace 329 .029 706 .387
I am very persuasive to my junior staff 137 107 301 .810
I am a good persuader on what I am doing 284 356 .039 790
I am good at persuading and understanding others 129 169 .206 155
I provide the reason why I have to do a certain work .140 .095 415 .619
Eigen value 5.163 3.624 3.072 3.002
Percentage of variance 24.583 17.257 14.629 14.297
Cumulative percentage 24.583 41.841 56.469 70.767

Cronbach's a 922 .894 912 .884

KMO .908, Bartlett y*>=7164.478, df=210, p<.001
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{Table 3> Factor analysis and reliability analysis of Empowerment

Factor
Variable Empowerment
I am a very capable cook in the school. .845
I get trust and respect from colleagues. .833
I am well recognized for my ability. 818
I have the expertise in cooking and nutritions. .749
I participate in the activity of helping the assistants to grow their expertise. 701
I am able to help the cooking activity go smoothly. .673
I am influential in food dispensing. .632
Eigen value 3.980
Percentage of variance 56.860
Cronbach's a .867

KMO .842, Bartlett \*=2067.546, df=21, p<.001
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{Table 4> Factor analysis and reliability analysis of organizational commitment

Factor Organizational

Variable Commitment
My school life will get better in the future. .883
I feel that I am a member of cook assistants in the school. .856
I love my work as a cook assistant in the school. 831
I am proud of being a cook assistance in the school. 762
I am very much attached to the school organization. 724
Eigen value 3.310
Percentage of variance 66.191
Cronbach's a .869

KMO .830, Bartlett }*>=1313.704, df=10, p<.001
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{Table 5> Conelation among the study variables
. Altruistic . Steward . Organizational
Variable . Wisdom . Persuasion Empowerment i
calling ship commitment
Altruistic calling 1
Wisdom 5517 1
Stewardship 6027 685" 1
Persuasion 490" 634" 623" 1
Empowerment 4187 377" 396" 295" 1
Organizational - - - o -
. 533 429 S71 365 .597 1
commitment
M 2.76 3.28 3.28 3.07 321 343
SD 73 .68 73 72 .60 .82
"p<.01
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{Table 7> Effect of servant leadership on organizational commitment

Dependent variable Independent variable B B t p

Constant 1.097 6.566 .000

L Altruistic calling 339 302 6.124 .000
Organizational .

tment Wisdom .013 011 187 852

commitmen Stewardship 461 410 7.006 000

Persuasion -.052 -.045 -.865 .388

R=384, Adjusted R>=378, F=66.140""
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