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7. Stakeholders Management
Improve risk transparency for key stakeholders

2, ERM Framework (James Lam(2014))

1. Corporate Governance N 2. | Control
{board oversight) (mﬂmrf_mw
Y
(appointment of internal or extemal support)
)
Management 5. Risk Managoement Policy
{components of the framework) (documents)
Wadate and
Cormprent
<
beanwensnnnnns DR ERE Polcy
[ € ww 1
<5
gleert
Framaswtn T Polcy
Suterent
ke Ueroze J
Framenos o
-
¥
6. Risk
(incremantal phases of an Rerative procass)
t Cormuncaton ad Cormaaten I
4 bl L' d b4
Cstablateny | P Aas Fosh L (Y
e Context Wertfcaton Anayia Eveluason Troat vt
k4 EID ] = b
Y
7. Sources of Risk
(internal 1o a business and emanating from the environment)
I Irtpnal Processes l Busrens Operang Drwvworment
(Mo Dusress o) e eral Dumrwds OO tel}

212, ERM Framework (Robert J, Chapman(2011))

Risk Analytics

IT7]s50] WSk Ao His HHel50] golsfgo] u}
2} Quantification®|L} Risk Modeling 7]%% H<5E& A3}
AL e, 10980l 817] of e iE Ftse] fAk R 7k
aAaL glom, oFo= 510l el Aa o] 8%t =
ol F A0 % ozttt o5 501, Early Warning Modelo] 91
S 4= et PJT Cost Overrung: oJ&31= Zdlo|uf A4 74
g o5ske 4o B4 dale|Eolu Big—Data
Data Mining?} ZZHEHA 2} Aulefz]ar gl o]efgt of
43171 7§ PITo| dfstoli= A go] mlgat 4= Qlolt:, gt
ot Alof Al EiTHe] QIEHAMAA S sfoksk= Top
Managementolli= 4102 -89 JE7F E & 9l &
2, S0k o] ofd Aaf, 45t polo] L F
L 8 Aslslo] Belshe WA 918 4 olch, WA
A5, QAL B, el RlAT, AN
Claim C/O, Subcontractor ¥+= Vendor®] F%=7154,
Compliance 52 7§82 .= Fefsl= o] ofte} U7gh 7t
A3t 7\z0 2 el ol S|ARARAelA] A o],
7] tjRlz 714 0% Hatske Ak o] Qe HA A
e]ro] Al gl

HisE A5 204 10 2D



!
nx

%o
e
o
ofn
0ol

Risk Management Process

Risk Identification — Risk Assessment — Risk Response —
Risk Monitoring®} 49H| 2]2~=1 e} 2 wAfjol| Al ot
ofuf U=, R o= 2] FolAf LrA|oH, ShAE
olefat 4etA| el A VEARollA dupt 2 X[ AX|AL 9
a1, v gaks War QleAlof] thelials HARRelA 4
Slal A|Ysk =7} 9let [dentificationS “£8go L 28yt 7}
opd AAAT AR} 7} s Rtesliof 5P, Identification
2|2 2 AL Gl Alo] oujet TAE AlRkEel
SAl FEe ALgY Z3kR QhatEojof gt
Assessment= A8} J5-9] Prioritys t= 4444 H71et
Schedule ®4= Cost ImpactS TRE= A2 H712 Lieoj7l
of, AR} RS TiRtshA o wet AR W= A
2ol oAH a‘% ok 4> §lom ofefgh ok A&HA 0% 3F
A7) 1eE 57 ARl Alflok g}, S35, WA olA] K
ol5=7| SIet gRH7I7E o, SjAKe} PITO| o] Hi= 7
a7} BEE sljof skl Responser 7} AFZAl0lL
Function 220 t0 2 g8k A QAT a2zt 2
Apzze] Felo R SfAsh: WAE TS 7HAol g, 53,
PMT 240 Juniori2 o] F45] 071t 8l Productol 7
Hol He A9 AR AU o Fash e,
Monitoring® PMo|L} 3ol 0512, HAlzHo]
U A1 %88l Risk Informationo] 9171 1) ¢}
o] A5 342 4= U SEgofHo] 1 2ol H0l
B rElolof g, Slof e 243 i) debAle] vt
AURRE PIT St offe At bAoA Risk
£ Shaping SK=tE GAKRRHIA O 2 28 5= 9k

sin)
e

¢

4
H
rl

Standardization
EAL AB1S th s gl AT Te]ol|A] E3] Assessment
9} Monitoring> Ak B} Hejrii o] 35317} 2 Q6|

E3], Ao Wil oy 7o) SlARE 14ek sieichd
Standardization & B 52314t} o|E 59, 2T o]

H 7|08 7 H}"é% 017} Progress Measuring
Basew= ARHE-O.2 of B wh 7pAd Z917F? e &
olof] #hAEl 4 PITe olugl 708 AAsial ofugl &
7|2 P 271 gA e)E 918t Report Template©]
U A o gA & A7 59 Al AAE 229
S35} SAof| 9| 7S Aeliojof YA weEaL of
S WO R Top Management’} 5% el22l 781

Q12 oA T 4 ek

IT System—based RM

IT System 7]50] BPdshHA], ERP(Enterprise Resourcing
Planning) System- Z1AARA0l|A] Aok, 2, 971, A4k 3]
A FollA Sash AdERA A A9k}, HE2 Risk
A5 AR Ad7|Rto] opd IT Systemt A= 04| Fe)=]
Q). & Eol, AAXTE Itemt Ego] Code 7|50 &
A= WBS, CBS, W7, Progress A&7} 2t olof
wtet 553}, Schedule HEF7F AR5 Tracking =4 ut 1}
7] System DBE HI%-C.& RangeE ll5al = AlAdlo] 4
& a1l Qe w3k &St Risk 49HA)7) IT—Systemo]] Y&
o] #ejE|a o] 7% DB3FsHA] 53211l KnowledgeR
HPAAT = AIAEIO & ]| gl
g

A5714, ERMZ 918t Frameworke} 71AARR] 9] 280
sl thers o= 714 shict, Hok Aol Aleko s ¢
ZRAISHA] 3T 4= AN, HARY 2l AT 7t ORI

off deiA= %zﬁl ALEWIE 71ty 2dAele] 54
2 ERM®] 7|53 }E‘ré | UPAe=lo] 2Fgot7 o= oF4) of
2ol ol O‘D}. e 7S AAsl el ofeteel W

3L, g} o7 A] ghom, AlAR e Ajoko] Wt
Clth 2Aaa o] digh Eatet A4S wslsh |+ ¢
< o}, sHARE 80| =o' “12fd Eio] 90dtholl=
CAD7|9EO 2 BHQlar, 90 da4] 29, Ak, 7k
2AAl= 200061 tholl= IT System” [t A} ERPA|ZF] O.&2
ke ZAXH AP ws] Yk, 20109 HSHE BAK o=
AR AA 4719 ERMO| 2020 thell= oft) 7] o @A)
S| AAl= 7Hj7}F =,

)1l

23
COSO, 2004, “Enterprise Risk Management—Integrated
Framework”, AICPA
James Lam, 2014, “Enterprise Risk Management”,

John
Wiley & Sons, New Jersey

Robert J. Chapman, 2011, “Simple Tools and Techniques
for Enterprise Risk Management”, John Wiley & Sons,

United Kingdom



