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The Effects of Value Chain Activity on

General Hospital Management Performance
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Whie—Jong Han*, Byoung—Jun Yoon™*, Jung—Sik Woo™**, Hyo—Jeong Kim*

Dept of Healthcare Management Graduate School, Eulii University™
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This study, targeting Korean tertiary hospitals and general hospitals, aims to analyze how value chain model in
health and medical institution suggested by Duncan and else influences on hospital management. A survey was
conducted to verify the actual proof analysis of this study model. 880 questionnaires were distributed to entire 88
hospitals and 739 copies were returned from 76 hospitals. This study mainly consists of three steps to analyze the
effect value chain activity has on management performance of general hospitals. For the first step, we analyzed
the effects service delivery activity has on management performance. For the second step, we analyzed the
effects service support activity has on management performance and for the third, we analyzed the effects
interaction between service delivery activity and service support activity has on management performance. The
main results of this study are as follows. First, in terms of the management performance of scale, the factors which
influenced on daily charge of outpatient were service activity before treatment, at the moment of treatment and
value chain activity, while more important factors in daily charge of inpatient were organizational culture,
organizational structure and value chain activity. In terms of management performance of quality, the factors which
influenced on the first medical examination rate of outpatient were service activity before, at the moment of and
after treatment, while activity at the moment of treatment, organizational structure, and value chain activity which is
interaction were more important factors in average length of stay. In terms of non—financial performance, the
management performance factors which influenced on job satisfaction were service activity at the moment of, after
the treatment and value chain activity, while organizational culture, strategy resources and value chain activity
which is interaction were more important factors in job commitment. Secondly, all the service support activity,
service delivery activity and value chain activity had statistically significant effect on management performance.
Among the three factors, service support activity had relatively high effect than others.

Key words : value, value chain activity, service delivery activity, service support activity,
management performance
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